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SECTION A: 
EXECUTIVE SUMMARY 

A.1 Who we are and Where we are located 
A.1.1 Spatial location within KwaZulu-Natal 

Map 1 : Spatial Location 
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Ubuhlebezwe is one of five local municipalities that constitute the Sisonke District. It is located along 
the eastern boundary of the Sisonke District Municipality. It borders onto the Ingwe, Richmond, 
Vulamehlo, Umzumbe and UMzimkhulu local municipalities. It covers an area of 
approximately1606m2 with a total population of 101691 which represents 22% of the Sisonke District 
Municipality’s total population. 

Ubuhlebezwe has strong north-south linkages and east-west linkages within its region. This is 
achieved via R56, which links it to areas such as Pietermaritzburg to the north and Kokstad to the 
south. R612 provides regional access and linkages with the South Coast tourism region in the east 
and Southern Drakensburg to the west. In addition, Ubuhlebezwe is located at the intersection of at 
least three established tourism regions, namely: Southern Drakensberg; Natal Midlands; and UGu 
South Coast. 

The town of Ixopo forms the primary development node of the Municipality and has also been 
selected as the seat of the Sisonke District Council. The importance of Ixopo cannot be 
underestimated in the socio-economic development of the area as a whole. Its role as a centre of 
activity is further emphasised in the Spatial Development Frameworks (SDF). Ixopo plays an 
important role in terms of the possible location for industry, commerce and other economic activity. It 
is a major education and health centre and assists in the diffusion of new ideas and technologies to 
the rural areas. It is also the primary base for the operation of many departments and service 
providers. 

A.1.2 Demographic Profile 

According to the statistics results as per Census 201 1 , Sisonke District has a total population of 
461 420, out of which Ubuhlebezwe Local Municipality has a total population of 101 690 which is 
22% of the District total population. The female population is dominant at UBuhlebezwe which 
indicates male absenteeism. Out of the total population of 101 690, total number of females is 54445 
which is 53% of the total population and males 47246 which is 46% of the total population. 

The majority of population in Ubuhlebezwe is dominated by Black Africans with a total population of 
99 188 which is 98% of the total population. Age distribution within Ubuhlebezwe Municipal area 
where the ages 00-04 which accounts to 13 731 which is14% of the total population followed by 
ages 15-19 accounting to 12 403 which 12% of the total population. Literacy levels within 
Ubuhlebezwe Municipal area shows that from 2001 Census results there has been a decrease from 
29.2% down to 1 5.8% in 201 1 . Whereas employment levels are at 66% and unemployment at 34%. 

A.1.3 Number of Wards and Traditional Authority Areas depicted on a map 

Traditional Authority Areas 

• Vukani 

• Vumakwenza 

• Amakhuze 

• Nyuswa 

• Ukuthula 

• Mjoli-Mawushe (Sizwe-Hlanganani) 

• Ikhwezi lokusa 

• Shiyabanye-Nhlangwini 

• Dlamini-Vusathina Mazulu 
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Map2 : Traditional Land 
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Number of Wards 

uBuhlebezwe Municipality has tweive (12) ward as shown in the map beiow: 



Ul^hlobozwo 


Map 3: Number of Wards 
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A.1.4 Economic Profile 

In terms of broad economic sector it indicates that agriculture is the major economic 
contributor in the primary sector within UBuhlebezwe Municipality as well as within Sisonke 
District. This means that it is important to create a conducive environment for subsistence 
and commercial farming in the area. 

A.2 How this plan was developed 

The UBuhlebezwe Integrated Development Plan (IDP) was prepared in terms of the 
Municipal Systems Act No.32 of 2000 which requires all municipalities to prepare an IDP for 
their area of jurisdiction. The IDP is an integrated planning and development tool which has 
the following aims: 

• To integrate and coordinate service delivery within the Municipality; 

• To assist the Municipality in fulfilling its powers and functions; 

• To harness and align the resources of the Municipality and other service providers 
with the implementation of the IDP; 

• To form the basis upon which the annual budgets of the Municipality and other 
service providers must be based; and 

• To empower the community within UBuhlebezwe Municipality to participate in the 
implementation of the IDP. 

At the onset of the IDP Review process, an IDP Process Plan was developed setting out the 
steps which were required for the preparation of the IDP and the roles and responsibilities of 
the Municipality, Departments and the Representative Forum. 

The Process Plan also established the advertising requirements and the procedures for 
adopting the IDP and submitted to Council for approval. In following the phases of the IDP, 
emphasis was given to community consultation via Clustered IDP roadshows held in 
November 2012. Separate consultations workshops were also conducted with the existing 
community structures such as the Ixopo Business Forum, Ratepayers. 

These needs were analysed and categorised and then forwarded to the Infrastructure 
Planning and Development Department in preparing the projects submitted as part of the 
MIG Plan. The main aim of the public participation process was not only to get community 
needs but also to get the status quo on services that are provided by the municipality and 
governments departments such as Health, Transport, Home Affairs and other service 
providers involved in service delivery and community development. 

Participation Mechanisms 

Chapter 4 of the Municipal Systems Act of 2000 argues that a municipality must encourage 
and create conditions for, the local community to participate in the affairs of the municipality 
and in UBuhlebezwe Municipality this has mainly been undertaken in the following ways: 

• IDP Representative Forums 

The Forums represents all stakeholders and is as inclusive as possible. Additional 
organisations such as CBOs, NGO are encouraged to participate in the Forum 
throughout the process. 

• Media 
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Amongst other means, the local newspapers circulating within the area are used 
to inform the community on the progress with respect to the IDP review process. 

• Notices 

Notices on the IDP Review process are placed on the Municipal Notice Boards, 
public buildings and the Municipal Website. 

• Ward level IDP meetings 

Meetings were held in each of the twelve (12) wards to ascertain the needs of the 
community. 

• Centralised Ward Committee meetings 

Meetings were held at a central venue where all twelve (12) wards were 
represented by members of the ward committees. 

Public / Stakeholder Participation during IDP Review process 

The Municipal Systems Act (MSA) No.32 of 2000 as amended requires that all municipalities 
prepare an IDP, which is a five (5) year plan reviewed annually. Table below indicates the 
involvement by all stakeholders and the local community during this IDP review: 


Table 1 : IDP Meetings 


Meeting 

Date 

Venue 

Participants 

IDP Roadshow 

05 November 2012 

Highflats sports field 

Community from 

Wards 9,6,1 0& 12 

IDP Roadshow 

06 November 2012 

Fairview hall 

Community from 

Wards 1, 2,3,4 &11 

IDP Roadshow 

07 November 2012 

Jolievet hall 

Community from 

Wards 5,7 & 8 

Consultative workshop 

21 November2012 

Durban, Mayville 

KZN Planners 

IDP managers Forum 

05 February 201 3 

Districts Municipal Boardroom 

IDP Managers 

IDP Representative 
Forum 

11 February2013 

Municipal Boardroom 

All government 
departments, Management 
from the municipality 

IDP/Planners-Stakeho- 
Iders meeting 

14 February 2013 

Sinodale Centre 

IDP Managers & Planners 


A.3 Key challenges faced by Ubuhlebezwe Municipality 

Ubuhlebezwe Municipality although striving for excellency, there are still some challenges in 
terms of service delivery, that of the municipality has already engaged on processes to 
address them. There is a challenge with the landfill site, currently the municipality is using the 
one at Umzimkhulu under Umzimkhulu Municipality. There are also financial contraints, since 
we have a low revenue base and are highly dependant on Grant Funding. The municipality is 
unable to retain skills due to low salaries offered. Funds are so limited that the municipality is 
unable to address backlog in terms of CIP. Inability to attract economic and investment 
opportunities to the urban area and to extend it to other areas of the municipality to ensure 
economic sustainability due to aging and inadequate infrastructure. The municipality is also 
providing for public facilities and there is too much of vandalism. There was poor Information 
and Communication Technology. The municipality is intending to extend the town but there is 
a challenge of land availability since the land is privately owned. 
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A.4 Ubuhlebezwe’s long term Vision 

“To improve the quality of life of all its citizens by providing basic affordable services, a safe 
and healthy environment, eradication of poverty and maintaining the scenic beauty of this 
land.” The Ubuhlebezwe Municipality has developed its public and stakeholder participation 
mechanism which is part of the IDP/Budget Process Plan. There are forums seating as per 
the plan where there are issues discussed in order to address challenges facing our local 
community, how they can be addressed. Which is why there is IDP representative forum so 
that we can all know each department’s long term plans so that they are aligned with the 
municipality’s. COGTA also comes on board as they are making provision for MIG projects 
i.e. Infrastructural Capital Projects so that people can be able to live in a healthy and safe 
environment. The District is also working closely with the local municipality, as their 
competency is on basic services i.e. water and sanitation, they also participate in our IDP 
forums. 

A.5 What Ubuhlebezwe is doing to uniock and address its key chaiienges 

Ubuhlebezwe Spatial Development Framework identifies important nodes, such EXobho 
(Primary Node), Highflats (Secondary Nodes) and Hlokozi, Hluthankungu, Nokweja, Jolivet, 
Mahehle (Tertiary Nodes). Obviously, these nodes have different functions or roles in the 
development of Ubuhlebezwe. The successful development of Ixopo Town would have many 
economic benefits for the people of Ubuhlebezwe. In five years’ time, Ubuhlebezwe would 
have made significant progress in terms of attracting investors to the town, thereby creating a 
platform for a sustainable revenue base for the municipality. 

Highflats is one of the nodes that have been identified in the Spatial Development Framework. 
The Department of Rural Development and Land Reform has assisted the Municipality in 
undertaken the development of this node. The project has commenced. 

Preparation of the wall to wall scheme as required in terms of the KwaZulu Natal Planning and 
Development Act. 

Ubuhlebezwe is in a process of developing its tourism routes.The focus of route development 
in Ubuhlebezwe will be on a combination of a mountain/quad bike, hiking and drive route/s 
that traverse Ubuhlebezwe and link different tourism products on-route. The development of a 
route could include a number of activities and destinations. 

Secure funding for the restoration of the section of line running from UMzimkhulu to Ixopo, 
which is of tremendous historical significance. And try to link rail activities to the Ubuhlebezwe 
route as a product on-route as well as to link rail activities to surrounding areas’ rail activities. 

Ubuhlebezwe is also establishing visitors information centre. This project includes the 
establishment of a one-stop facility for tourism information and orientation and the integration 
of the centre into the municipal systems and procedures 

With regards to non-availability or shortage of land for development, Ubuhlebezwe is an area 
that is abundant in opportunity, but tapping on these opportunities is a challenge. 
Ubuhlebezwe has abundant land which is privately owned. The challenge is that the 
municipality will need to access this land for the development of agriculture, commercial, 
tourism, manufacturing etc. hence Ubuhlebezwe is in a process of land release programme. 
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A.6 What you could expect from us, in terms of outputs, outcomes and 
deliverables, over the next five years: 


Table 2: Expectations in the next five (5) years 


Key Performance 

Indicator 

Output 

Outcome 

Time Frame 

Development of Ixopo Taxi 
Rank 

Taxi Rank 

Safe & Secure 
taxi rank 

2012-2017 

Land Release Programme 

Expanded Town of 

Ixopo 

Improved 

economy 

2012-2017 

Revamping of the Alan 

Paton Railway 

Alan Paton Railway 

Tourism 

attraction 

2012-2017 

Establishment of the 
tourism routes 

Tourism Routes 

Tourism 

attraction 

2012-2017 

Nodal Development 

Developed Nodes 

Regulated land 
use in areas 
not covered in 
the scheme 

2012-2017 

Development of Highflats 
Precinct 

Highflats Precinct Plan 

Regulated land 
use in areas 
not covered in 
the scheme 

2012-2017 

Preparation of the wall to 
wall scheme as required in 
terms of the KwaZulu Natal 
Planning and Development 
Act 

Wall to wall scheme 

Bring uniformity 
in land use in 
areas not 
covered in the 
scheme by 

2015 

2012-2017 


A.7 Measurement of progress 

Municipal Systems Act, 2000 (No.32 of 2000), requires that all municipalities develop the 
Organisational and Individual Performance Management System. Wherein five (5) National 
Key Performance Areas are outlined, key performance indicators are set with measurable 
outputs, measurable objectives and allocated budgets. Progress is monitored monthly and 
quarterly with reports produces. Alignment has to be shown as well between the IDP, 
Organisational Scorecard, SDBIP and signed performance agreements and plans for the 
Municipal Manager and Directors directly accountable to the Municipal Manager. 
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SECTION B: 

PLANNING AND DEVELOPMENT PRINCIPLES; 
GOVERNMENT POLICIES AND IMPERATIVES 


B.1 Planning and Development Principles 


Table 3: Planning & Development Principles 


PLANNING AND DEVELOPMENT PRINCPLES 

APPLICATION OF PRINCIPLES 

Development / investment must only happen in 
locations that are sustainable {NSDP) 

These nodes have economic potential, 
hence the studies (Ixopo precinct plan, 
Highflats precinct plan & Ixopo town 
regeneration plan) undertaken seek to 
ensure economic development. 



Balance between urban and rural land development in 
support of each other {DFA Principles) 

Ixopo(urban) has been identified as a 
primary node in the SDF as a result, a 
precinct plan has been developed for this 
node. Similary another precinct plan has 
been developed for Highflats(rural) which is 
identified as a secondary node. 



The discouragement of urban sprawl by encouraging 
settlement at existing and proposed nodes and 
settlement corridors, whilst also promoting 
densification. Future settlement and economic 
development opportunities should be channeled into 
activity corridors and nodes that are adjacent to or that 
link the main growth centres {DFA Principles) 

Ixopo Precinct Plan no3 and Highflats seeks 
to achieve this. 



The direction of new development towards logical infill 
areas {DFA Principles) 

Precinct plan and the study done by COGTA 
on urban edges. 



Development should be within limited resources 
(financial, institutional and physical). Development 
must optimise the use of existing resources and 
infrastructure in a sustainable manner {DFA Principles, 
CRDP, National Strategy on Sustainable Development) 

The organisational structure has been 
developed to address issues relating the 
capacity so that services can be delivered 
timeously and efficiently, the municipal 
budget also make provision of same. 



Stimulate and reinforce cross boundary linkages. 

Ixopo is located along the eastern boundary 
of Sisonke District, Municipality, it borders 
onto Ingwe, Richmond, Vulamehlo, 

Umzumbe and Umzimkhulu local 
municipalities, Ixopo is the main 
administrative centre located approximately 
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85km south east of Pietermaritzburg, and is 
strategically located at the intersection of 
four major provincial roues leading to 
Pietermaritzburg, the Drakensburg, the 
Eastern Cape and the South Coast (R56 
and R612). 



Basic services (water, sanitation, access and energy) 
must be provided to all households {NSDP) 

Although this is a District function, the 
municipality has been engaged with the 
district where the backlog (37% has no 
access to piped water, 3% no access to 
sanitation, out of 23487 households only 
10838 do not have electricity). IDP 
Representative Forums seat to ensure that 
these backlogs are addressed. 



Development / investment should be focused on 
localities of economic growth and/or economic potential 
(NSDP) 

These nodes have economic potential, 
hence the studies (Ixopo precinct plan, 
Highflats precinct plan & Ixopo town 
regeneration plan) undertaken seek to 
ensure economic development. 



In localities with low demonstrated economic potential, 
development / investment must concentrate primarily 
on human capital development by providing education 
and training, social transfers such as grants and 
poverty-relief programmes (NSDP) 

The municipality has made an allocation for 
LED projects which will then assist in 
reducing poverty levels. 



Land development procedures must include provisions 
that accommodate access to secure tenure (CRDP) 

Rural housing projects within the 
municipality seek to give beneficiaries the 
ownership. 



Prime and unique agricultural land, the environment 
and other protected lands must be protected and land 
must be safely utilised 

SDF makes provisions for protection of 
environmentally sensitive areas. 



Engagement with stakeholder representatives on 
policy, planning and implementation at national, 
sectoral and local levels is central to achieving 
coherent and effective planning and development. 

Through IDP Representative Forum, SDF 
Steering Committee, Mayor’s Forum, 
Municipal Manager’s Forum and Inter- 
governmental Structures provides the 
platform to achieving coherent and effective 
planning and development. 



If there is a need to low-income housing, it must be 
provided in close proximity to areas of opportunity 
(“Breaking New Ground”: from Housing to Sustainable 
Human Settlements) 

The municipality has initiated two projects, 
i.e Morningview middle-income project and 
Golf Course Project. 
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During planning processes and subsequent 
development, the reduction of resource use, as well as 
the carbon intensity of the economy, must be promoted 
(National Strategy on Sustainable Development) 

The municipality has made a provision of 
developing an Integrated Waste 

Management Plan which address this issue. 



Environmentally responsible behavior must be 
promoted through incentives and disincentives 
{National Strategy on Sustainable Development, KZN 
PGDS). 

The municipality has made a provision for a 
cleaning awareness campaign. 



-The principle of self-sufficiency must be promoted. 
Development must be located in a way that reduces the 
need to travel, especially by car and enables people as 
far as possible to meet their need locally. Furthermore, 
the principle is underpinned by an assessment of each 
areas unique competencies towards its own self- 
reliance and need to consider the environment, human 
skills, infrastructure and capital available to a specific 
area and how it could contribute to increase its self- 
sufficiency (KZN PGDS) 

Ixopo precinct plan has identified the need 
for a shopping complex to service the 
people of Ixopo, this minimises chances of 
people having to travel to the nearest towns, 
e.g Pietermaritzburg. 



Planning and subsequent development must strive to 
provide the highest level of accessibility to resources, 
services and opportunities {KZN PGDS) 

The municipality is engaging, through its 
IDP/Budget process plan, with the department of 
education to facilitate the construction of school 
facilities. 


B.2 Government Policies and Imperatives 


Table 4: Government Policies & Imperatives 


Government Priority 

Issue 

Municipal Action 

Millennium Development 
Goals 

• N u m ber of jobs created 

• Number of early childhood 

development centres 

created (service delivery) 

• The number of women 
employed in the senior level 
: Employment Equity Plan 

• The number of clinics 
created in conjunction with 
the department of health 

• The number of people that 
receive assistance with 
HIV-Aids programs 

• Environmental programs 
implemented 

• The number of MoU signed 

with the government 

departments 

• Through LED and Public 
Works programme, the 
municipality will be able 
to create jobs 

• Through IDP 

Representative Forum 
meetings, the 

municipality together with 
Education are working 
towards the construction 
of early childhood 

development centres 

• To eliminate gender 
disparity, a number of 
women employed have 
increased 

• Though creation of 

clinics is health’s 

function, the municipality 
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does provide basic 
service in terms of 
services 

• Regarding HIV/AIDS the 
municipality has made a 
provision for employee 
assistance programme 

• The number of people 
without water , sanitation 
and housing is declining 

• To conclude all MOU’s 
within a period of three 
months 

National Plan Priorities 

• More inclusive economic 
growth, decent work and 
sustainable livelihoods 

• Economic and social 

infrastructure; 

• Rural development, food 
security and land reform; 

• Access to quality education; 

• Improved health care; 

• The fight against crime and 
corruption; 

• Cohesive and sustainable 
communities; 

• Creation of a better Africa 
and a better world; 

• Sustainable resource 

management and use 

• A developmental state 

including improvement of 
public services 

• The town of Ixopo forms 
the primary development 
node of the municipality, 
most economic services 
are available, 

• It has a high potential for 
development of industries, 
commerce and other 
economic activities and a 
major education and 
health centre 

• The municipality has a 
new project “the land 
release programme”, 
where in there will be 
developments taking place 

• Currently there is a Ixopo 
and Highflats precinct plan 
being developed that 
seeks to formalise nodes 

12 National Outcomes 

• Improve the quality of basic 
education 

• Improve health and life 
expectancy 

• All people in South Africa 
protected and feel safe 

• Decent employment through 
inclusive economic growth 

• A skilled and capable 

workforce to support 

inclusive growth 

• An efficient, competitive and 

responsive economic 

infrastructure network 

• Vibrant, equitable and 

sustainable rural 

communities and food 

security 

• Sustainable human 

settlements and improved 

In January 2010, Cabinet adopted 
12 outcomes within which to 
frame public service delivery 
priorities and targets. Cabinet 
ministers have signed 

performance agreements linked 
to these outcomes. More detailed 
delivery agreements have since 
been developed to extend targets 
and responsibilities to national 
and provincial departments, 
agencies and municipalities. 
UBuhlebezwe Municipality is 
attempting to comply with the 12 
outcomes by taking them into 
consideration in the budget and 
IDP process 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


19 





quality of household life 

• A response and, 

accountable, effective and 
efficient local government 
system 

• Protection and enhancement 
of environmental assets and 
natural resources 

• A better South Africa, a 
better and safer Africa and 
world 

• A development-orientated 
public service and inclusive 
citizenship 


5 National Priorities 

• Basic Service Delivery & 
Infrastructure 

• Local Economic 

Development 

• Good Governance & Public 
Participation 

• Municipal Transformation & 
Institutional Development 

• Financial Viability 

• A provision of basic 

services such as water & 
sanitation has been made 
by the district as their field 
of competency, provision 
of electricity has been 
facilitated by the 

municipality 

• LED & Social 

Development has 

identified projects through 
LED & EPWP that are 
being implemented and 
will continue in the 
following financial years 

• The municipality has 
developed a process plan 
which then addresses 
mechanisms for public 
participation in the IDP 
and Budget processes 
within the municipality 

• The municipality has 

programmes designed 

and implemented to 
improve employment 

equity and skills 

development 

• To ensure financial 

stability within the 

municipality, ubuhlebezwe 
has ensured that all debts 
that are 90-i- days old are 
now handed over, and the 
municipal budget is spent 
accordingly, with monthly 
submissions of section 71 
reports 

State of the Nation 

Address 

• Poverty, inequality and 
unemployment 

• The municipality has LED 
projects which will be able 
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• Water & sanitation 

• Electricity 

• Housing 

• Education 

• Clean environment 

• Quality health care 

• Food security 

to address poverty and 
unemployment, and the 
employment equity plan 
has been developed to 
address inequalities 

• Allocations has been 
made by the district to 
address challenges in this 
regard 

• The municipality, through 
its process plan facilitates 
the provision of electricity, 
human settlements, health 
and education 

• Allocations has been 
made for the cleaning 
awareness campaigns to 
ensure a clean 
environment 

• Ixopo has a potential in 
agriculture and through 
social development they 
are being capacitated to 
implement their projects 
and sustain them 

KZN GDS (7 Goals) 

• Job creation 

• Human Resource 

Development 

• Human and Community 

Development 

• Strategic Infrastructure 

• Response to climate change 

• Governance and policy 

• Spatial equity 

• Through LED 

projects/activities, the 

municipality has made a 
provision for such and 
through those projects, 
jobs are created in all 
financial years 

• The municipality is 

engaging, through its 
IDP/Budget process plan, 
with the department of 
education to facilitate the 
construction of school 
facilities 

• The municipality, through 

its LED and EPWP is able 
to eradicate poverty, also 
ensuring the healthy 
environment through 

cleaning awareness 

campaigns, human 

settlements is also on 
board and are, through 
our facilitations, building 
houses for the 

disadvantaged. SAPS and 
our community safety 
department work together 
in ensuring the safe and 
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secure environment 

• The municipality has 

made provision for 

construction of new roads, 
rehabilitation of roads, 
there is also a project 
called revamping of 

Carrisbrook Railway as 
part of our tourism 
strategy 

• Working together with the 
District, are able to deal 
with disaster management 

• IGR structures are in 

place and are functional, 
where the chairpersons of 
each KPA are the 
municipal managers of all 
our five (5) local 

municipalities, with the 
district being the 6th 

• Spatial is one of the 

critical components in the 
IDP hence all 

municipalities within the 
district have formed a 
forum where alignment is 
being ensured. 

Operation Clean Audit 

• Irregular expenditure 

• Annual Financial Statements 

• Expenditure Management 

• Asset Management 

• Financial and performance 
management 

• The municipality is in a 

process of implementing 
the procurement plan 

• CFO is monitoring the 

financial records on a 
monthly basis to minimise 
errors on the AFS 

• We now monitoring 

expenditure on a monthly 
basis and the Accounting 
Officer undertakes to 
enhance monitoring 

monthly during MANCO 
meetings 

• The municipality has 

appointed the Asset 
Management Officer to 
enhance internal control 
over management of 
assets 

• Training has been 

conducted on the financial 
system. Recons are now 
done monthly 
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AN ACTION PLAN ON ISSUES RAISED BY THE MEC ON THE 2012/13 IDP 

Table 5: MEC Comments 


KPA 

ISSUES RAISED BY MEC 

CORRECTIVE MEASURE 

MUNICIPAL ACTION 

Municipal 
Transformation & 
Institutional 
Development 

Organogram: 

Silent about the non- 
section 57 employees; 

To include a 
comprehensive 
organisational structure in 
the 2013/14 IDP. 

A comprehensive 
organogram has 
been included on 
section c 

Silent about the filled 
and vacant posts 

A comprehensive 
organisational structure 
indicating vacant and non- 
vacant position will be 
included in the 2013/14 

IDP. 

The organisational 
structure is included 
on section c that 
indicates filled and 
vacant post and a 
summary has been 
provided 

Review of the Human 
Resources Strategy 

A service provider has 
been appointed and will 
take two months to 
develop an HR Strategy 
which will be included in 
the 2013/14 IDP 

An HR strategy is 
under review, a 
detailed paragraph on 
section c is provided 

No detailed 
Organisational 
Performance 
Management System 
(OPMS) attached 

A detailed OPMS will be 
included in the 2013/14 

IDP. 

Previous years’ 
performance report is 
included in section h 

Local Economic 
Development 

LED projects not 
mentioned in the IDP 

An LED Strategy which 
had LED projects but not 
appearing in the 2012/13 
IDP is now being rectified 
by Social Development 
and alignment will be 
ensured between the IDP 
& LED Strategy in the 
2013/14 IDP 

LED projects are 
included on section g, 
however, more 
projects to be 
included in the final 

IDP as awaiting 
finalisation of 
business plans 

Misprint of Ixopo 
(Ixobho) 

Spelling will appear 
correctly in the 2013/14 

IDP 

All pages where the 
name “Ixopo” appears 
has been rectified 

Service Delivery & 
Infrastructure 

Actual numbers on 
water, sanitation and 
electricity backlog not 
indicated 

Backlog will appear in 
numbers in the 2013/14 

IDP 

Numbers has been 
included in section c 
and has given a full 
description on water, 
sanitation and 
electricity backlogs 

No plan indicated to 
address these 
backlogs 

A detailed plan will be 
included in the 2013/14 

IDP, on how backlogs will 
be addressed 

There is a provision 
detailed on section f 
for allocations to 
address backlogs 

Financial Viability 
and Financial 
Management 

Non-inclusion of a 
detailed SDBIP 

A detailed SDBIP will be 
included in the 2013/14 

IDP 

Draft SDBIP is 
included in section g, 
however, the final 
SDBIP to appear on 
the final IDP 

No linkage shown 
between the strategic 

The link between the IDP 
and THE Financial 

The IDP and the 
financial plan are now 
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planning of the 
municipality and its 
implementation and 
financing framework 
(financial 

Implementation plan) 

Implementation plan will 
be shown in the 2013/14 
IDP. 

linked, the link has 
been shown in section 
f 

Good Governance 
and Community 
Participation 

No mention of IDP 
izimbizos/roadshows 
planned or taken place 

An alignment between the 
IDP Framework & Process 
Plan, the involvement of 
the local community in the 
processes of preparing, 
tabling and 

implementation of the IDP 
will be addressed in the 
2013/14 IDP 

Section a of an 
executive summary 
has provided a full 
description on how 
this idp was 
developed 
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SECTION C: 

SITUATIONAL ANALYSIS 


C.1 Spatial & Environmental Analysis 
uBuhlebezwe SDF Review 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


25 



UBuhlebezwe Municipality Draft IDP Review-2013/2014 


26 


C.1.1 Ubuhlebezwe Development Informants 


.1 .1 The Development Informant maps are a series of maps, which show spatial trends and issues. 

The following maps have been prepared: 
o Updated Cadastral Base Map 
o Minset Data from EKZN Wildlife (Critical Areas) 
o C-Plan Data from EKZN Wildlife (Critical Areas) 
o Agricultural Land Potential Map (Showing BRUS) 
o Existing Spatial Development Framework 
o Sisonke District Municipality SDF 09/10 
o Urban Edge 
o Sisonke Transport Plan 

From a study of the abovementioned maps, the following key spatial trends and issues have 

emerged: 

C.1.2 The Proposed Spatial Development Framework 


1.2.1 Theapproach 

The proposed approach is similar to that of the Rural Service System. Within a rural area, 
services are to be delivered through a common distribution network which will be known as the 
Rural Service System (RSS), (Department of Traditional & Local Government Affairs). It should 
be noted that uBuhlebezwe is not entirely rural. 

The RRS comprises of two components namely: a >Flub= which is a distribution and co-ordination 
point and b >Satellite= which delivers supplementary services. The proposed system consists of 
three components namely; 

Nodal areas are defined in the latest SDF guidelines of July 2010 as areas where there is high 
intensity of land uses and where activities will be supported and promoted. The development of 
nodal pints helps to improve efficiency since it provides easy access and creates thresholds for a 
variety of uses and public transport services. Ubuhlebezwe like any given municipality 
accommodates a hierarchy of nodes which shows the relative intensity of development anticipated 
for the various nodes, and the dominant nature and activity of the nodes. 


Primary Node (Main Hub- Ixopo) - Administrative and Economic Centre 
Secondary Node (Support Centre - Highflats) - Distribution and co-ordination point 
Tertiary Node (Smaller Centres - Mahehle, Nokweja, Jolivet, Hlokozi) - Delivery of 
supplementary services 

These words distinguish between the higher order and lower order cores or centres within the area 
of influence of the service centre. 

The Nodes have different buffers which are determined by the type of node. This buffer is an 
indication of the threshold served by each node. 

The primary node has a 10 km radius buffer, whilst the secondary and tertiary nodes both have a 5 
km radius buffer. 

Typical services/facilities within each of the orders are tabled out below: 
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Primarv Node 

Secondarv Node 

Tertiarv Node 

Municipal Offices 

Satellite Police Station 

Routine Police Patrol 

Hospital 

Clinic 

Weekly Mobile Clinic 

Welfare Offices 

Primary - High Schools 

Primary - Secondary SchooL 

Primary - High Schools 

Tribal Court (where applicj 

Weekly Mobile Welfare Servi 

Tertiary Training Facility 

Rural Service Information ' 

Regular Bus Service 

Permanent Information Centr( 

Post Boxes 

Post Boxes 

Post Office + Post Boxes 

Regular Bus Service 

Meeting Places 

Banks 

Bus and Taxi Terminals 

Police Station 

Magistrates Court 

Home Affairs Offices 
Municipal Hall 
Wholesalers/Stores/Shops 

Community Halls 
Stores/Shops 

Shops 


1 .2.2 Spatial Development concept 

The spatial development concept is based on the following; 

• location and accessibility 

• population concentrations 

• availability of services 

• economic opportunities 

• geological considerations 

• consideration for areas of conservation 

• consideration of areas that are of historical importance 

There are three levels of the road network namely; 

• Primary Corridor 

• Secondary Corridor 

• Minor Linkages/Corridor 

These words distinguish between the higher order and lower order roads. 

In terms of the latest SDF guidelines corridors are defined as linkage systems between nodes, 
along these corridors there would be increased intensity of development that will be 
naturally attracted and this development should be encouraged. Corridors are to 
encourage access to opportunities and they should provide an appropriate level of 
access to the opportunities along the corridor and would typically include public 
transport routes. 

The formulation of a Spatial Development Framework entails the following steps: 

• studying the spatial profile of the municipal area (i.e. the development 

informants); 

• assessing the spatial impact of the various development strategies; 

• preparing a Spatial Development Framework Plan. 


1 .2.3 APPLICABILITY OF THE CONCEPT 

The Ixopo area has been identified as the Primary Node. 

The Secondary Node identified is at Flighflats. 

The Tertiary Nodes are proposed at Mahehle, Nokweja, Jolivet, and Hlokozi. 
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NODES 

SETTLEMENT 

BUSINESS AND COMMERCIAL 

SOCIAL SERVICES 

INFRASTRUCTURE AND SERVICES 

Primary- Ixopo: 

Ixopo town is 
located in the 
south west 

quadrant of the 
R56 axis. The 
town plays a 
significant service 
function in 

Ubuhlebezwe 
local municipality 
in that it 

constitutes the 

main hub for 
economic and 

social services. 
The town’s 

significance is 

evident from the 
extent of human 
and vehicular 

traffic, which is 
relatively high in 
the context of the 
district. By virtue 
of the extent of 

Both formal and 
informal 

settlements are 
found in the 
catchment area 
of Ixopo. In 
specific terms 
the following 
residential 
areas are within 
a 2 km radius 
of the town: 

■=:> Morningside 
area consists 
of very 

formal 

medium to 
upmarket 
properties in 
densities 
above 
900square 
meters per 
plot. 

■=> Valley view 
is generally 
made of low 
to medium 

There are numerous formal business 
consisting of shops at medium scale 
like the Spar to smaller corner shops. 
There are also commercial service 
offices at different scales, all located 
within the CBD. 

In the same way informal activities 
are found along the pavement of the 
roads, in public transport areas as 
well as next to medium scale 
businesses. There are currently no 
adequate facilities accommodating 
the informal business operators. 

Other generic activities include petrol 
service stations, formalised taxi 
ranks, warehouses, a mini flea market 
and a range of shops. 

Municipal services 

Fire Services 

Education 

South African Police (SAPS) 

Department of Justice 

Library services 

Health 

Cemetery Sites 

Postal Services 

Dissects 

There are two roads of major District 
and Regional impact, namely R56 and 
R612 which run from the Eastern Cape 
to Msunduzi and from Port Shepstone 
to Ixopo respectively. This is the main 
axis of Ubuhlebezwe Municipality, 

The CBD is currently provided with 
piped water. Adjoining areas are also 
well served with water 

Reticulation covers the CBD and 
adjoining areas in the immediate 
vicinity. 

Here there is a combination of 
waterborne sewer and septic tank 
system. The residential townships 
outside of the CBD are generally 
served by Ventilated Improved Pit 
latrines (VIP). 
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NODES 

SETTLEMENT 

BUSINESS AND COMMERCIAL 

SOCIAL SERVICES 

INFRASTRUCTURE AND SERVICES 

the existing 

development, this 
town Ixopo can 
easily 

accommodate 
future industry, 

commerce and 

other economic 
activity at higher 
order level. The 
town centre is laid 
out in terms of a 
proper plan 

designating 
various sites and 
activities. 

Admittedly some 
of these may have 
been transformed 
over time. 

income 

Emakholweni 

accommodat 

es low 

income 

informal 

dwellings 

Shayamoya 

consists of 

low income 

formal and 

informal 

dwellings 

Fairview 

consists of 

low cost 

structures 




Secondary 

Highflats: 

Highflats is 

located south east 
of Ixopo node, 
approximately 18 
km away from the 
main hub (Ixopo) 

The area of 

catchment 

being 

considered 
hosts formal 
and informal 

business. 

Within the 

There are no formal settlements 
within the 1 km radius of the main 
centre, other than a collection of 
shack behind the shops 

■=:> police station 

Post box point, 

■=> primary school, 

■^^The department of education 
circuit office 
■=> War Memorial Hall 
■=> Multipurpose centre 

■^^Water: in the context of the main 
centre water is reticulated in stand 
pipes. 

■=:> Electricity: the centre is adequately 
provided with electricity. 

■=t> Sanitation: sanitation is mainly in 
the form septic tanks and some 
informal VI Ps. 
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NODES 

SETTLEMENT 

BUSINESS AND COMMERCIAL 

SOCIAL SERVICES 

INFRASTRUCTURE AND SERVICES 

with limited 

services provided. 
The area hosts a 
number of 

commercial 
activities laid out 
in liner form along 
the main road. 
There are no 
formal existing 

residential within 
close proximity to 
Highflats CBD 

except the 

informal 

settlement which 
is situated behind 
the CBD. The 
department of 

Rural 

Development and 
Land Affairs has 
allocated funding 
for the clearance 
of the shacks and 
provision of 

proper structures. 
However this 

node plays a very 
crucial support 

function for the 

Triangle 

Shopping 

Centre, a 

number of 

activities are 
found such as 
the Slimeline 
supermarket 
and other 

smaller shops. 
In close 

proximity to this 
centre situates 
a petrol filling 
station as well 
as a truck stop. 

Behind the 

shopping 
centre is a taxi 
rank. This taxi 
rank is vital to 
the commuters 
as the majority 
uses public 

transportation 
as their mode 
of transport. 



Roads: A majority of these roads 
are tarred, some gravel, others need 
to be upgraded 
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NODES 

SETTLEMENT 

BUSINESS AND COMMERCIAL 

SOCIAL SERVICES 

INFRASTRUCTURE AND SERVICES 

areas of St Faiths, 
Nhlangwini, 

Nhlanvini and 

Nkweletsheni as 
they generally use 
connecting public 
transport from this 
node. 





Tertiary 

Jolivet: 

The Jolivet area 
locates along 

R612 towards the 
eastern boundary 
of the 

municipality, 
almost sharing the 
boundary with 

Vulamehlo 
municipality. It 

was identified in 
the previous SDF 
together with 

other nodes as a 
rural service node. 
Numerous rural 
settlements engulf 
the centre making 
service function of 
the node very 
paramount. 

Housing 
settlements 
found in this 
area are of peri 
urban 
(generally 
closer to the 
roads and rural 
type as one 
moves away fro 
R612. 

Housing 
dwellings are 
built from 

various material 
ranging form 
wattle daub to 
brick /block 

structures. The 
tenure system 
for the entire 
area is based 

\ 

c 

C 

r 

c 

/arious small commercial businesses 
ire clustered around the one section 
)f the node along R612 
iccommodated butchery, liquor store, 
;upermarket, tuck shops. There are 
10 formal business in the true sense 
)f the concept. 

j » 

Various public facilities are within 
a kilometre radius of the centre, 
namely: 

Clinic 

Schools 

■=> Skills / multi purpose centre, 
The centre was identified as 
part of the public works 
programme of accommodating 
social services under one 
centre. 

■^^Water Piped water is provided on 
communal standpipe basis whilst 
various businesses are able to 
connect individually from the mains. 

■=> Electrlflcatlon The entire vicinity is 
electrified. 

■=> Sewer Most businesses are on 
septic tanks whilst the balance of 
residential areas are based on VI P 
and traditional pits. 

■=> Roads R612 is fully tarred whilst the 
balance of the roads linking 
settlements are gravel roads. 

]| 1 1 l'^ ’ ■ j ,1 
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NODES 

SETTLEMENT 

BUSINESS AND COMMERCIAL 

SOCIAL SERVICES 

INFRASTRUCTURE AND SERVICES 

The node 

accommodates a 
variety of uses 
necessary for the 
sustainability of 
these adjoining 
areas. There is 
also an informal 
taxi rank in the 
across the shops. 

on Permission 
To Occupy 

(PTO). 





The 

settlement’s 
tenure system 
is largely based 
on 

iNgonyama’s 
PTO system. 
Some sections 
of the 

settlement have 
a peri urban 
character 

General dealer 

Tuckshops 

Primary school 

Secondary school 
■=> Community hall 
■=> clinic 

■=> Water Water is provided in the form 
of communal standpipes. 

■=> Sewer Sewer is a combination of 
VI Ps and the traditional pit system. 

■=> Electricity Most parts of the 
settlement area are reticulated. 

■=^ Roads The roads to into the 
settlement are gravel. 

Tertiary 

Mahehle: 

The area of 
emahehle is a 
relatively 

formalised peri 

urban settlement. 


There are 3 general dealers and few 
tuck shop 

■=^ Senzakahle primary school 
■=> Mhehle sprimary 
■=> Thelamuva secondary school 
■=t> Thelamuva education resource 
centre 

■=!> Mahehle sportsfield 

■=^ Water Water is provided in the form 
of communal standpipes. 

■=> Sewer Sewer is a combination of 
VI Ps and the traditional pit system. 

■=> Eiectricity Most parts of the 
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NODES 

SETTLEMENT 

BUSINESS AND COMMERCIAL 

SOCIAL SERVICES 

INFRASTRUCTURE AND SERVICES 

This area was 
originally 

composed of 

private farms and 
through 
settlement 
formalisation, 
numerous 
homesteads are 
now in possession 
of full title deeds. 
There are 

discussions to 

extend the current 
existing housing 
projects into other 
adjoining private 
farms. Outside of 
private farms the 
tenure system is 
largely Ingonyama 
land’s PTO 

system. The main 
road to the area is 
surfaced. This 

node is bounded 
by Umzimkulu 

river to the west 
which forms the 
municipal 
boundary with 




settlement area are currently not 
reticulated. 

o Roads The main road to the area is 
gravel and the balance of internal 
roads also in gravel. 
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NODES 

SETTLEMENT 

BUSINESS AND COMMERCIAL 

SOCIAL SERVICES 

INFRASTRUCTURE AND SERVICES 

Umzimkhulu 

municipality. 





Tertiary - 
Nokweja: 

Nokweja 
settlement is 
located in the 
south west of R56 
forming boundary 
with uMzimkhulu 
municipality. 

Whilst the 
settlement is 
largely located in 
Ingonyama land, 
some land parcels 
are on full title 
deed. The area is 
accessed via 

D309 and D31 0 
both of which 
connect the area 
back to R 56. 


General dealers 

Top store (Plainhill store ) 

Tuck shops 

Bhekamabhaca primary school 
Nokweja high school 

Kwambingeleli primary school 

St Alois primary school 

Plainhill primary 

Marryhelp primary 

■=> Roads P112 connects the area to 
both R56 and R612. 

D309 connects the 
north section of 

KwaNokweja with P1 12 

D310 connects the 
balance of southern 
areas with P1 12 

All these roads are 
gravel roads. 

■=:> Water currently boreholes, water 
tanks and springs are the main 
water sources however Piped water 
supply for the area is under 
■=> Electrlclty Reticulated electricity is 
available for most sections of the 
area. 
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NODES 

SETTLEMENT 

BUSINESS AND COMMERCIAL 

SOCIAL SERVICES 

INFRASTRUCTURE AND SERVICES 

Tertiarv - Hlokozi: 

HLOKOZI is located 
between 

Hluthankungu and 
Jolivet nodes. Whilst 
settlement here is 
informal, just like 
other established 

rural areas under 
traditional 

authorities, there is 
orderly structure to 
the land uses. The 
houses follow 

contours. Settlement 
appears denser 

along the main road. 
However there are 
limited social and 

infrastructural 
services in the area. 
What is commonly 
referred to as 

Hlokozi is made of 
numerous 

settlements and the 
central area has 

facilities 


There are quite a number of small 
scale commercial activities (Tuck 
Shops) taking place in this farm in the 
form of tuck shops. 

Bulk groceries are done in 
surrounding Nodes of Highflat and 
iXOPO, further north. There is also 
community centre at Jolivet, where 

residents can sell their products. 

Education: Bearing in mind that 
this area is composed of various 
settlements , there are quite a 
number of schools at this node 
ranging from primary to high 
schools. 

Community Haii: As in the case 
of schools, there are quite a 
number of community hallsat this 
node. 

Heaith: There is no clinic in this 
area. Only mobile clinic which 
comes now and then. The closest 
hospital is at IXOPO. 

Post Box: There are no post 
boxes in this armPoiice Station: 
There is no locally based police 
station. 

Worship: There’s a large Catholic 
Mission provided in this node 

Water: No detailed infrastructural 
assessments were conducted for the 
entire node. However from site 
observations it would appear that there 
are various sources of water, namely: 

o communal stand pipes 
o boreholes 
o springs. 

Electricity: Bulk Electricity is 

reticulated down the main road. There 
are household connections using 
mainly the prepaid system. There is 
very minimal street lighting. From the 
street interviews it was indicated that 
not all houses are connected to 
electricity. 

Sanitation: Sanitation is in the form of 
traditional pit latrines and in places 
VIP toilets. 
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PRINCIPLES APPLICABLE TO NODES 

Node 

Applicable Principles 

Primary Node 

• It must offer a full range of Social, Community and other Services and facilities. 

• It will be the focus of Urban employment opportunities. 

• The full range of permanent residential options will be encouraged, keeping in mind the existing character, 
natural attributes and attractions. 

• Inside the node, mixed use corridors and areas of a more flexible and general land use nature are proposed, as 
opposed to only agriculture and residential. The intention is to encourage non-polluting, environmentally friendly 
urban employment opportunities. 

• While it is acknowledged that the Primary Corridor (P612/R56) offers development opportunities, these are to 
be restricted to suitable Mixed uses within the Primary Node and the Opportunity Points as identified 
elsewhere. 

• Agriculture should be seen as an integral part of the urban node, and offers opportunities for high intensity 
agricultural activity. 

Secondary 

Node 

• The primary aim is consolidation and upgrading 

• They are lower order Service Centres to serve the surrounding rural community. Services such as a schools, 
hospital, clinics and pension payout point are provided 

• Permanent residential opportunities exist mainly for lower income groups 

• In order to make the above possible, there needs to be a move towards supporting services 

Tertiary Node 

• The primary aim is upgrading. 

• They are lower order services mainly in the form of mobile services, serve the surrounding densely populated rural 
community. Services such as a schools, clinics and mobile clinics, and pension payout point are provided. 

• Permanent residential opportunities exist mainly for lower income groups 

• In order to make the above possible, there needs to be a move towards supporting services 
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C.1.3 The Zones in the Primary and Secondary Nodes 

The following is a broad description of the general intention of the different zones or 
designations applied inside the primary and secondary nodes. It must be stressed that the 
SDF does not assign any legal development rights to land - it is a broad identification of 
the preferred future development pattern to guide public and private investment and 
development related decisions. It is only through the Planning Scheme, which is to be 
formulated as part of the LUMS that legal rights are awarded through the zoning of land. 

Mixed Use Areas 

Two types of Mixed Use Areas are proposed, namely General Mixed Use and Limited 
Mixed Use (Tourism). 

(i) General Mixed Use. 

These areas occur mainly along major transport routes and proposed development 
corridors in which a wide range of land uses will be encouraged, namely commercial, light 
industrial and office complexes and residential development. The proposed uses need to 
complement each other, and comply with environmental requirements. More detailed 
master planning is therefore required for these areas. 

(ii) Limited Mixed Use (Tourism) 

These areas are linked to existing tourism nodes and resources, and the following land 
uses would be encouraged: Residential Estates, Theme / Niche Villages, Recreation 
Infrastructure and facilities, Museums, Chalets, Restaurants, Sports Centres, Health 
Hydros and other tourism-orientated uses. 

Possible Future Residential 

The need for security of tenure and the provision of housing is a high priority issue. 

• Some of within the municipality has been earmarked for land reform projects 

Opportunitv Points 

The provision of employment opportunities is to be encouraged at these points as well as 
administrative developments in the form of Multi-Purpose Community Centres. Servicing is, 
however, to be thoroughly investigated and agreed to before any development is permitted. 

C.1.4 The Rural Component of the Municipality 

The main economic driver in the rural component of the municipality is agriculture. The 
primary objective of the SDF in this area is therefore to provide opportunities for both this 
sector while minimizing mutually negative impacts. 

The following general planning principles should apply in the rural component of the 
municipality. 

(i) Commercial agriculture and tourism (where the potential exists) are the main 
economic drivers, and the needs of both sectors need to be accommodated. 

(ii) Small tourist developments (e.g. bed and breakfast establishments aimed at 
supplementing farming income may be considered throughout the rural 
component of the municipality). 

(iii) In view of the potential negative impact which commercial forestry has on water 
quality and quantity and landscape quality, it should be restricted to areas where 
permits have already been awarded. 

(iv) The loss of high quality agricultural land is to be avoided. 

The following issues will be primary consideration when considering application for a 
change of land usage. 
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The extent to which the proposal will have a positive impact on the local economy and 
the area of employment, and its sustainability. 

The maintenance and enhancement of landscape quality. 

The loss of prime agricultural land. 

The potential impact on water quality and quantity. 

The potential impact on biodiversity. 

C.1.5 uBuhlebezwe SDF 

1 .5.1 Movement Corridors 


1. 5.1.1 The corridors are the main structures that hold the spatial framework in place. 
The corridor concept has recently become popular in provincial development planning 
and national spatial development planning as the notion of corridor development is 
providing a useful framework for regional development. The idea of the corridor 
essentially refers to the development along major roads with considerable existing or 
potential movement. This inevitably occurs along routes, which connect major 
‘attractors’ - significant towns, tourism attractions and other movement, which generate 
economic activity. 

The corridor is effective in linking infrastructure and economic development as towns 
and structures are connected to each other via the transport network like “beads on a 
string”. A major objective behind the corridors in this study is the generation of 
sustainable economic growth and development in relatively underdeveloped areas, 
according to the inherent economic potential of the locality. 

The Movement Corridors linking the primary nodes, hubs, secondary nodes, and 
satellites were proposed as follows: 

o Primary Corridor: 
o Secondary Corridor: 
o Tertiary Corridors: 

1 .5.1 .2 Primary Corridors 

P612, R56 are the primary corridors within the Municipality. These provide high 
linkages with surrounding municipalities and economic nodes. Along the R56 Route 
from Richmond down to Ixopo there are many different types of agricultural activities / 
businesses taking place with a variety of vegetation and fruit activities, this route links 
Ubuhlebezwe with the Pitermaritzburg and Kokstad. This corridor centres on tourism 
and industry and links the primary nodes. This primary corridor facilitates stronger cross 
border economic flows and economic development. 

Along the P612 however there is a large dominance of forestry and this route is denser 
with settlements as compared to the R56 the P612 gives access to Creighton and the 
South Coast (also linking it to the N2 which gives link to the Eastern Cape Province). 
The P612 corridor is a corridor with an agro-tourism theme and connects the nodes 
Ixopo, Creighton, Bulwer, Underberg and Umzinto. 

These identified primary corridors have natural attractions along them which includes 
landscape which can attract both domestic and international tourist thereby promoting 
LED projects at some locations. 
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1.5.1 .3 Secondary Corridors 

P64 - this route connects to the R612 which is directly linked to the Ixopo town area and 
runs up to Creighton. This route gives access to St. Faiths/ Port Shepstone. 

D310, D309 - these routes connect the nokweja node to the primary corridors (R56, 
R612) 

P246 - this route connects Mahehle node to the R56. 

P729- 
P 113- 

1.5.1 .4 Tertiary Corridors 

These corridors provide vital linkages to service satellites in the district and ensure 
connectivity with service delivery in the communities. 


1.5.1 .5 Raii Tourism: Rail tourism is a Sisonke district wide tourism initiative which is 
linked to the Paton’s Country Railway (PCR) initiative departing from Ixopo and running 
throughout the district and would possibly be linked to the Sisonke Express which runs 
from Pietermaritzburg. 


C.1 .6 Nodes 


A hierarchical system of nodes is proposed, based on existing levels and patterns of 
development, and the distribution of future development and transport linkages, to 
ensure optimum accessibility to goods and services through equitable distribution. The 
various nodes are distinguished in terms of whether they are: 

Existing and to be maintained at that level 

Existing at a lower level and to be extended and consolidated into a higher level node 
- New nodes to be introduced and phased in over time and as thresholds 
occur, but shown at the level which is ultimately intended. 

The Primary Node 

The area of Ixopo town is identified as a single Primary Node which will function as the 
main administration and economic town servicing uBuhlebezwe Municipality. The level 
of services and facilities of this area needs to be improved to complement this function. 

Nodal Key Issues: 

■4> The town centre can benefit from an urban regeneration programme which can 
introduce urban greening, proper street lights and street furniture. 

Furthermore any intervention geared towards spatial reorganisation will benefit the 
CBD immensely. 

There is a need to redefine land use management in the CBD and the resultant review 
of zoning measures. 

■4> Review of certain existing uses currently located within the CBD but not appropriate in 
their locations. 

There is need to consider appropriate shelter for informal traders at strategic points 
Such shelter should be within easy access to public ablutions. 

There is a need to consider upgrade of existing infrastructure 
Projects that can be linked to corridor promotion are also suggested. 
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The Secondarv Node 

The area of Highflats is identified as the Secondary Nodes. 

Highflats has the potential to be developed into a smaller administrative centre 
complemented by some commercial activities. 


Nodal Key Issues: 

Need for proper road and place signage 
Need to promote adventure tourism 
■=> Need to upgrade services and infrastructure 
■=> Formalisation of the residential development and; 

■=> Introduction of land use management relevant to the node 

■=> It is suggested that service roads be introduced to properly access the node which is 
currently established in linear pattern along the main road. 

It is anticipated that with the development of this area a significant commercial node, 
there will be an influx of external skills required to support some the proposed projects. 
In this regard, areas for future residential development have been set aside. 


Tertiarv Node 

The areas of Mahehle, Nokweja, Jolivet, and Hlokozi are identified as Tertiary Nodes 
given the available services, facilities and functions. It is intended that the nodes will 
become a commercial node comprising of retail and agricultural activities. 

Jolivet Node: 

This node has a high function of supporting the surrounding rural settlement which 
engulf the centre making service function of the node very paramount. 

Nodal Key Issues: 

■=> A need for tenure upgrade to attract investment. 

■=> General infrastructural upgrade 

■=> Need for proper road and place signage 

■=> Need to identify and promote adventure tourism products 

■=> Need to upgrade services and infrastructure 

■=> Introduction of land use management relevant to the node 

■=> It is suggested that service roads be introduced to properly access the node which is 
currently established in linear pattern along the main road. 

Mahehle Node: 

This node has a high function of supporting the surrounding rural settlement 
Nodal Key Issues: 

■=> A need to fast track formalization of remaining farms 

■=> Surfacing of the main road linking the node with adjoining areas of Ixopo and 
umzimkulu 

■=> General infrastructural upgrade 

■=> Facilities that are geared towards skills development should be considered 

■=> Need for proper road and place signage 

■=> Need to identify and promote adventure tourism products 

■=> Need to upgrade services and infrastructure 

Nokweja Node: 

This node has a high function of supporting the surrounding rural settlement 
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Nodal Key Issues: 

The area can benefit from surfaced road linking the node with the main road. 

Facilities that are geared towards skills development should be considered 
General infrastructural upgrade 
Need for proper road and place signage 
Need to identify and promote adventure tourism products 
Need to upgrade services and infrastructure 

Hlokozi Node: 

HLOKOZI is located between Hluthankungu and Jolivet nodes. Whilst settlement here 
is informal, just like other established rural areas under traditional authorities, there is 
orderly structure to the land uses. 

Nodal Key Issues: 

There is still an need for social services upgrade as this area has potential for Tourist 
attraction mainly Mission Tourism. 

Social Services such as mobile clinics and police visibility are lacking in the node. 

Need to upgrade services and infrastructure 


Urban Expansion / Mixed Use Node 

These are areas which form the interface between the existing built up urban areas 
and the surrounding agricultural area. Agriculture, residential estates and tourism 
related development are the type of land uses which could be encouraged. 


C.1.7 Environmentai Management Areas 


Areas of conservation significance consist of private and communal land with 
importance water and nature conservation values, but do not enjoy formal legal 
protection. 

Conservation / Adventure and Eco-tourism 

These are areas which require maintenance and need to be guarded of the type of 
development and activities that take place within them. 

These include Umkomaas Valley which has natural forests, Medicinal Plants, 
threatened species and grasslands. Landscape quality is a primary tourism attraction. 

Conservation 

These areas are areas that should not be disturbed as development within these areas 
will cause permanent damage to these areas because they cannot be rehabilitated. 
These areas are identified in the C Plan as areas of irreplaceability. Therefore no 
permanent structures are to be erected in these areas. 


Preferred & Non-Preferred Activities 


PREFERRED ACTiVITIES 

NON-PREFERRED 

ACTIVITIES 

Amenity planting within non- 
invasive species 

Extensive agriculture 

Nature and culture based 
tourism 

Nature and resource 

Agri Industry 

Commercial afforestation 
Industrial development 

Intensive Agriculture 

Intensive or semi intensive 
human settlement 
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conservation 

Small scale tourism development 
Small scale agriculture 
Subsistence agriculture 
Trails 


Large scale infrastructural 
projects 

Large scale tourism 

development 

Mines and Quarries 

New Roads 

Subdivision of land 


C.1 .8 Rural Settlements 


Tourism development - rural based. Subsistence agriculture and housing will be the 
primary land use. Large Scale land transformation is not allowed. Need for attention on 
rural landscape. 


Preferred & Non-Preferred Activities 


PREFERRED ACTIVITIES 

NON-PREFERRED 

ACTIVITIES 

Amenity planting within non-invasive 
species 

Small scale tourism development 

Small scale agriculture 

Subsistence agriculture 

Cropping 

Customary Harvesting 

Education 

Environmental Education 

Bird Sanctuary 

Business 

Amenity Area 

Administrative/Community 

Amenity Planting 

Bed and Breakfast 

Nature and Culture Based Tourism 
Nature and Resource Conservation 
Scattered Residential and Small 
Settlements 

Small-scale Agriculture 

Small-scale Tourism Development 
Horticulture 

Industrial development 

Agri-lndustry 

Commercial Afforestation 

Intensive Agriculture 

Intensive or Semi-intensive Human 
Settlement 

Large-Scale Infrastructural 

Projects 

Mines and Quarries 


C.1.9 Agricultural and Tourism 


Well managed agriculture occurs mainly in forestry. There is vast combination of natural 
resources and landscapes for gateway tourism. Half of the land is transformed by agricultural 
practices; the remainder consists of extensive natural communities, principally native 
grassland. Most land is characterised by high scenic values and has a potential for community 
based tourism and eco-tourism. 

Within these areas there are also areas that have soils with potential to support intensive 
agriculture suitable for commercial agriculture. 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


43 


Preferred and Non Preferred land uses proposed for these areas are also provided in the 
table below: 


Preferred & Non-Preferred Activities 


PREFERRED ACTIVITIES 

NON-PREFERRED 

ACTIVITIES 

Amenity planting within non- 

Agri Industry 

invasive species 

Industrial development 

Extensive agriculture 

Intensive or semi intensive 

Commercial afforestation 

human settlement 

Intensive agriculture 

Large scale infrastructural 

Nature and culture based 

projects 

tourism 

Large scale tourism 

Nature and resource 

development 

conservation 

Mines and Quarries 

Small scale tourism development 

New Roads 

Small scale agriculture 

Subdivision of land 

Subsistence agriculture 


Trails 



C.1.10 Urban Areas 


The boundary of the Urban Edge is defined along the boundaries of these urban areas. 

The area of Ixopo town is identified as a single Primary Node which will function as the 
main administration and economic town servicing uBuhlebezwe Municipality. The level of 
services and facilities of this area needs to be improved to complement this function. 

The town centre can benefit from an urban regeneration programme which can introduce 
urban greening, proper street lights and street furniture. 

Furthermore any intervention geared towards spatial reorganisation will benefit the CBD 
immensely. Hence the Municipality needs to prioritise Urban Extension precinct planning 
around the CBD as prioritised by the municipality’s Urban Regeneration Plan 

There is a need to redefine land use management in the CBD and the resultant review of 
zoning measures. 

Review of certain existing uses currently located within the CBD but not appropriate in their 
locations. 

There is need to consider appropriate shelter for informal traders at strategic points. 

Such shelter should be within easy access to public ablutions. 

There is a need to consider upgrade of existing infrastructure. 

Projects that can be linked to corridor promotion are also suggested. 

C.1 .1 1 Land Reform 


Areas prioritised or has been transferred but yet to be developed for land reform purposes 
are identified within the SDF so that there is alignment between the Land Affairs initiatives 
and the municipal development initiatives/ plans. 
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C.1.12 UBUHLEBEZWE SDF - GUIDELINES FOR “WALL-TO WALL SCHEMES” 

1.12.1 The SDF and is essentially “schematic” plans and are non-cadastral. There is no 
direct interpretation of the SDF into a “Wall-To-Wall Scheme” / (Land Use Scheme). In 
order to formulate a Land Use Scheme it is necessary to develop the SDF into either a 
composite Physical Development Framework (now known as a “Wall-To-Wall 
Scheme”) or a series of Physical Development Framework Plans. It is such a plan, 
because it had a more detailed cadastral base that provides the basis for the 
formulation of a Land Use Scheme. 

The exercise of developing a Land Use Scheme also offers an opportunity to 
undertake a form of TPS Review and to modify the existing zones that are 
subject to change, ie; 

Expanding zones of the CBD, shopping areas, introducing relatively higher 
densities in specific areas and so on. 

The intensions of the SDF therefore can be used to modify/amend the 
formulation of a Land Use Scheme. In this sense it provides some basic 
“guidelines” for the formulation of a Land Use Scheme. 

1.12.2 In this sense the intentions of the SDF can be used as follows: 

Existing formal zones that are not identified for change (Residential, commercial, 
industrial, etc) can be simply translated into appropriate LUMS zones. 

Existing formal developments in areas with General Plans can have their areas 
matched with any appropriate zone in the existing TPS or with any new LUMS 
available zone to be introduced. 

Existing informal residential areas will however require the preparation of either 
Physical Development Framework Plans or upgrading layouts in order to identify 
which appropriate residential zones to apply. 

Areas in transition or subject to change (such as the formulation of corridors 
extending from the CBD, and the area of change around the CBD and major 
shopping facilities, hospitals, etc) can have new interface and/or mixed uses 
zones applied. The SDF identifies these areas in an indicative manner. 

The policy for densification enunciated in the SDF, ie around, major nodes, can 
inform the approach to evaluate and detail such areas 

1.12.3 Wall-To-Wall Schemes 

(i) A Wall-To-Wall Scheme is a single and flexible system used to manage land 
within a municipal area. Land Use Management is a combination of all the tools 
and mechanisms used by a municipality to manage the way land is used and 
developed. 

These tools include inter aiia: land use schemes; by-laws; licensing; rates and 
general property information. Municipalities are required to undertake land use 
planning in terms of the Municipal Systems Act No. 32 of 2000, and also under 
the proposed National Land use Bill. 

(ii) The former Natal Town and Regional Planning Commission (TRPC), now known 
as the KwaZulu-Natal Planning and Development Commission (PPDC), 
commissioned a study for the preparation of Guidelines for a Land Use 
Management System (LUMS). 
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(iii) What are the Aims of a Wall-To-Wall Scheme 

A Land Use Management System is aimed at co-ordinating all land uses 
and their relationship to each other - ensuring certainty, order and 
compatibility of land uses - in order to: 

• create safe, healthy and liveable environments through 
appropriate design standard 

• promoting sustainable development and resource protection 
(e.g. protection of land assets); 

• promoting viable services provision. 

It is therefore critical for the Municipality to develop its own Wall-To-Wall Scheme by 
2014 in compliance with Provincial Legislation so that the Municipality has a tool to 
manage and control the use of land within its area of jurisdiction. 


C.1.13 CONCLUSION 

Ubuhlebezwe Spatial Development Framework (SDF) provides a broad indication 
of where different types of development should take place within the municipal 
area. As such it provides general direction to guide decision-making (thereby 
contribute towards the creation of integrated and habitable towns, residential areas 
and viable communities), a framework for the formulation of an appropriate land 
use management system for the municipal area and a framework for public and 
private sector investment. 

C.2 Demographics 

C.2.1 Population 

Figure 1: Population Distribution in Sisonke District Municipality 


Total population 



Source: Census 201 1 
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The figure above gives an indication of the population Distribution within Sisonke District 
Municipality. Currently UBuhlebezwe Municipality has the second largest number of people 
residing in its area of jurisdiction within Sisonke District Municipality. 


Table 6: Population Distribution 


Municipaiity 

21 

301 

201 

1 

N 

% 

N 

% 

Ubuhlebezwe 

101 959 

22.5 

101 691 

22.0 

Sisonke 

452 231 

100.0 

461 419 

100.0 


Source: Census 2011 


C.2.2 Population Pyramid 
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Figure 2: Population Pyramid 
Source: Census 2011 



The figure above indicates the age distribution within uBuhlebezwe Municipal area where the 
ages of 0-4 are the most dominant followed by ages 15-19 which is still within the formal 
description of youth. 

C.2.3 Gender Distribution 

Figure 3: Gender Distribution within Ubuhlebezwe 
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Population by Gender 

LMale ■Female 



Source: Census 2011 


It is evident from the table above that the female population is dominant at UBuhlebezwe 
which indicates male absenteeism. This could be attributed by a number of factors; it could 
be that males work as migrant workers in major cities, which further exerts pressure to 
vulnerable groups, especially women who have to fend for their families with limited 
resources. This can also be interpreted to mean that there are a number of women- headed 
households within the Municipal area. 


Table 7: Gender Distribution 


Gender Distribution 

Males 

3673 

Females 

4019 

Total 

7692 


Source: Census 2011 


C.2.4 Racial Distribution 

Figure 4: Racial Distribution within Ubuhlebezwe 
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Source: Census 2011 


The people who reside in Ubuhlebezwe area consist of different ethnic background. The 
majority the population of Ubuhlebezwe Municipality is dominated by Black Africans who 
constitute 98% of the population while Whites, Coloureds and Indians / Asians are the minority 
within the municipality. 


Table 8: Racial Distribution 


Table 8: Racial Distribution 


Race 

Number of People 

Total Percentage of people 

African 

99 188 

98% 

White 

831 

1% 

Coloured 

1172 

1% 

Asian 

385 

0% 

Other 

114 

0% 

Total 

7692 

100% 


Source: Census 2011 


C.2.5 Population Distribution 

Figure 5: Population Distribution within Ubuhlebezwe 
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The figure above shows that traditional residential are more dominant within 
uBuhlebezwe Municipal area as appears in 11 out of 12 wards, followed by farms in 4 
out of 12 wards, followed by formal residential in 2 out of 12 wards and lastly informal 
residential in 1 out of 12 wards. 


C.2.6 Age Distribution 
Figure 6: Age Distribution by Gender 
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Source: Census 201 1 


The figure above indicates the age distribution within the UBuhlebezwe Municipal area where 
the ages of 00-04 which accounts for 13 731 of the total population are the most dominant 
followed by the 15-19 age groups which accounts to 12 403 of the total population, which is still 
within the formal description of youth. 

This has serious implications in terms of development planning and requires the development 
and implementation of programmes addressing the needs of a youthful population which may 
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include educational facilities, creation of job opportunities and improving access to social 
facilities. Most importantly, emphasis should be paid to promoting a positive living and 
managing the devastating impact of HIV/AIDS. 

C.2.7 Functional Literacy 

Figure 7 : Literacy within Ubuhlebezwe 



■ «2001 ■2011 


Source: Census 201 1 


The functional literacy has decreased from 29.2% to 15.8% from 2001 to 2011.The table 
above indicates that there is a decrease in the functional literacy from age of 20 years and 
higher. The table above indicates that there is a huge challenge with the education levels. 
There is a need for rollout of ABET centres and higher education facilities. 


C.2.8 Employment Levels 
Figure 8: Employment Levels 
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Employment Status 



Employed 
66% 



Source: Census 2011 


Although the level of unemployment in UBuhlebezwe municipality has been decreasing, there is 
still much room for improvement since there is still a huge number of unemployment in the area. 
This can be interpreted to mean high dependency ratios and low affordability levels. 


Table 9: Unemployment levels 



Unemployment levels 

2001 

61 .60% 

2011 

34% 


Source: Census 2011 


Table 10: Youth Unemployment Rate 


Municipality 


%(2001) 

%(2011) 

Ubuhlebezwe 

69.1 

42.1 


Source: Census 2011 


The above table shows that the youth unemploynnent rate has decreased from 69.1% 
to 42.1% from 2001 to 201 1 , which is a slight improvement, however the municipality 
still has a duty to address the backlog. 


C.2.9 Income Status 

Table 11 : Monthly Income levels amongst the populatlon (age 15-65) 



Municipality 

2011 



% 

No Income 

Ubuhlebezwe 


46.3 

R1-R400 

Ubuhlebezwe 


28.1 
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R401-R800 

Ubuhlebezwe 


4.8 

R801-R1600 

Ubuhlebezwe 


14.3 

R1601-R3200 

Ubuhlebezwe 


2.8 

R3201-R6400 

Ubuhlebezwe 


1.3 

R6401-R12800 

Ubuhlebezwe 


1.3 


Source: Census 201 1 


The above table shows that that is still a high rate of people without source of income 
as it shows 46.3% of people not getting any income. And the highest earning are at 
1 .3%, which indicates that there is still a lot to be done to address the issue. 


C.2.10 Formal Dwellings 

Table 12: Formal Dwellings 


Municipality 


%(2001) 

%(2011) 

Ubuhlebezwe 

23.3 

30.3 


Source: Census 201 1 


The above table shows that formal dwellings have increased from 23.3% to 30.3% 
from 2001 to 201 1 . 


Table 13 : Child headed households 



10 

11 

12 

13 

14 

15 

16 

17 

Total by 
ward 

Ward 1 

3 

- 

- 

1 

- 

2 

3 

13 

22 

Ward 2 

- 

- 

- 

- 

3 

4 

2 

6 

15 

Ward 3 

1 

- 

- 

- 

2 

4 

2 

6 

15 

Ward 4 

6 

- 

- 

1 

- 

7 

8 

17 

39 

WardS 

1 

- 

1 

2 

4 

1 

5 

4 

18 

Ward 6 

2 

1 

1 

2 

4 

3 

4 

4 

21 

Ward7 

1 

1 

- 

2 

3 

2 

3 

10 

22 

Ward 8 

4 

- 

1 

1 

1 

4 

1 

16 

28 

Ward 9 

1 

- 

1 

- 

2 

2 

6 

7 

19 

Ward 1 0 

- 

3 

1 

4 

5 

5 

4 

17 

39 

Ward 1 1 

- 

- 

2 

2 

1 

3 

4 

5 

17 

Ward 1 2 

1 

- 

- 

1 

1 

5 

4 

6 

18 

Total by age 

20 

5 

7 

16 

26 

42 

46 

111 



Source: Census 201 1 


Table above shows the number of households headed by minors at a ward level. Which poses 
a challenge and indicates that there is a need for the municipality working together with 
government departments in addressing the issue. It could be as a result of death due to 
diseases such as HIV/AIDS or poverty levels within our community. 
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C.2.1 1 Household Services 
Table 14: Access to water 


Ward 

Piped (tap) water 
inside 

dwelling/institution 

Piped 

(tap) 

water 

inside 

yard 

Piped (tap) water on 
community stand: 
distance less than 
200m from 
dwelling/institution 

Piped (tap) water 
on community 
stand: distance 
between 200m 
and 500m from 
dwelling/institution 

Piped (tap) 
water on 
community 
stand: 
distance 
between 500m 
and 1000m 
(Ikm) from 
dwelling 
/institution 

Piped (tap) water on 
community stand: 
distance greater than 
lOOOm (Ikm) from 
dwelling/institution 

No 

access to 
piped 
(tap) 
water 

1 

401 

677 

1201 

994 

1154 

198 

2799 

2 

2193 

899 

1269 

244 

26 

37 

857 

3 

136 

108 

626 

218 

577 

595 

6491 

4 

4479 

1008 

1831 

1064 

523 

296 

1858 

5 

323 

219 

1215 

69 

77 

394 

6168 

6 

160 

52 

220 

1372 

421 

13 

5058 

7 

659 

3752 

1597 

387 

54 

4 

626 

8 

430 

962 

3853 

981 

475 

141 

4573 

9 

622 

519 

3340 

898 

342 

111 

725 

10 

74 

76 

3114 

1716 

498 

427 

1972 

11 

43 

133 

4232 

2414 

480 

36 

222 

12 

145 

115 

1304 

1400 

157 

0 

6591 


Source: Census 201 1 


The above table shows that there is still a huge backlog of people not getting piped water, 
although this is a Districts function, the uBuhlebezwe Municipality is working together with the 
district to address this backlog, and programmes are in place by the district. 


Municipality 


%(2001) 

%(2011) 

Ubuhlebezwe 

9.0 

12.4 


Source: Census 201 1 


The above table shows that people with access to water have increased from 9.0% to 1 2.4% 
from 2001 to 201 1 . 


Table 15: households that used electriclty for lighting 


Municipality 


%(2001) 

%(2011) 

Ubuhlebezwe 

28.6 

53.9 


Source: Census 201 1 


The above table shows that a number of households using electricity for lighting has 
increased from 28.6% to 53.9% from 2001 to 201 1 . 

Table 16: Access to sanitation 
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Munlcipallty 


Type of tollet 

%(2011) 

Flush toilet 

Ubuhlebezwe 

14.8 

Pit toilet 

Ubuhlebezwe 

72.9 

Chemical toilet 

Ubuhlebezwe 

7.2 

Bucket toilet 

Ubuhlebezwe 

1.9 

None 

Ubuhlebezwe 

3.1 


Source: Census 2011 


The table above shows that a percentage number of people using pit toilets is at 72.9% which is 
more dominant within uBuhlebezwe Municipality, followed by people using flush toilets at 
14.8%, followed by those using chemical toilets at 7.2% and followed by the ones using bucket 
toilets at 1.9%. there is still a challenge as people withoit toilets are still at 3.1% of which the 
district has an allocation for this project. 

C.2.12 Economic Centre Contribution 


Table 17: Economic Centre Contribution 


PRIMARY 

8.8% 

SECONDARY 

2.0% 

Agriculture 

8.8% 

Manufacturing 

1.7% 

Mining 

0.0% 

Electricity 

0.2% 



Construction 

0.2% 

TERTIARY 

8.6% 



Trade 

2.1% 



Transport 

0.7% 



Finance 

1.7% 



Community Services 

4.1% 




Global Insight 2010 


In terms of broad economic sector it indicates that agriculture is the major economic 
contributor in the primary sector within UBuhlebezwe Municipality as well as within Sisonke 
District. This means that it is important to create a conducive environment for subsistence 
and commercial farming in the area. 


C.1.13 Human Development Index 
Table 18: Human Development Index 


Year 

Percentage growth 

2001 

0,40 

2005 

0,38 
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2010 

0,37 

Global Insight 2010 


Figure 9: Human Development Index 



Human Development Index 


100% 

80% 

60% 

40% 

20 % 

0% 


I Percentage 


2001 


2005 


2010 


Global Insight 2010 


The table and graph above show that the Human Development Index has been gradually 
decreasing since the year 2001 . This presents a problem for the municipality since it is 
reported that functional literacy in the area is decreasing, yet the number of people living in 
poverty is increasing. The municipality will thus have to look into ways of addressing this. 

Telecommunication 

C.1.14 
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Legend 

H 


TELECOMM 


Map: Telecommunication 
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C.3 Five (5) KwaZulu-Natal Key Performance Areas 

C.3.1 Municipal Transformation and Institutional Development 

3.1.1 Municipal Powers and Functions 

In terms of the Municipal Structures Act No. 117 of 1998 UBuhlebezwe Municipality (KZ434) is 
classified a B Municipality and falls within the Sisonke District Municipality (DC43). This act 
made provision of the division of powers and functions between the district and local 
municipalities with the most day to day service delivery functions being delegated to local 
municipalities and the District wide to District Municipalities. UBuhlebezwe Municipality is 
responsible for a number of functions some of which are not being performed due to lack of 
capacity. The Municipality has entered into shared service with Sisonke District Municipality in 
some of the functions 

UBuhlebezwe Municipality has executive authority in respect of, and has the right to 
administer the local government matters listed below: 
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Functions 

Function 

currentiy 

performed 

Capacity to 

perform the 

function 

Leveis of capacity 

Alternative 

measures in 
piace(functio 
n not 

performed or 
no capacity 

Municipal Action 

Yes 

No 

Yes 

No 

1 . Amusement facilities 

- 

X 

- 

X 

- 

- 

- 

2. Air pollution 


X 

- 

X 



There is no demand 
no action required 

3 Building Regulations 

X 


X 


Limited capacity there 
is only one building 
inspector responsible 
for all building related 
activities. Law 

enforcement not 

effectively executed. 


Deal with 

contraventions 

effectively 

4. Child care facilities 


X 


X 


Community 

driven 

function. 

The municipality is 
responsible for 

construction of 

these facilities 

based on the 

community need 

5. Case of Burial of Pauper 

and Human Remains 


X 


X 



Maintenance of 

facilities 

6. Fire Fighting 

X 


X 


District Function 


Municipality has 

requested the 

District municipality 
to take over the 

function 

7. Local Tourism 

X 


X 


Limited due to 

financial constraints 
and minimum skills 


Through funding 

from Department of 
Economic 

Development and 
Tourism. The 

municipality is 

developing the 

Tourism Strategy. 
The LED/Tourism 
Manger has been 
appointed to assist 
in the development 
and implementation 
of this Strategy, 

8. Municipal Planning 

X 


X 


Limited capacity to 
perform all planning 
functions. There is no 
municipal planner 


Planning Shared 

Services will assist 
in this regard 
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.There is only Senior 
Town Planner form 

Shared Services and 
he is on contract 



9. Municipal Public Transport 


X 


X 



Planning has been 
done by the District 

10. Storm water 

X 


X 


Performed internally. 
Limited Financial and 

human resources to 
perform this function 
fully. 


Maintenance of 

storm water 

facilities are done 
internally. 

1 1 . Trading Regulations 

X 


X 


Municipal Bylaws are 
not effectively 

enforced 


Review informal 

trading Bylaws and 
strengthen law 

enforcement. 

12. Billboard and display of 
advertisement in public places 

X 


X 


Municipal Bylaws are 
not effectively 

enforced 


Review signage 

Bylaws and 

strengthen law 

enforcement 

13. Cemeteries ,funeral 

parlour and 
crematoria 

X 


X 




Maintenance and 
allocation of graves. 

14. Cleansing 

X 

- 

X 

- 

- 

- 

Daily to day activity 

15. Control Public 

nuisance 

X 


X 




No action required 

16. Fencing and fences 

X 

- 

X 

- 

- 

- 

No action required 

17. Licensing of dog 

X 

- 

X 

- 

Limited capacity 

- 

No action required 

18. Licensing and control 

undertakings that sell food to 
the public 


X 


X 

Limited capacity. 

Sisonke District 

Municipality assist the 
municipality. 

Each case is 

treated base 
on its own 
merits 

No action required 

19. Local amenities 

X 


X 




Ixopo Town 
Regeneration to 
address the lack of 
amenities within the 
municipal area. 

20. Local Sports facilities 

X 

- 

X 

- 




21. Markets 

- 

X 

- 

X 

- 

- 

No action required 

22. Parks and recreation 

X 


X 




Ixopo Town 

Development 
accommodates this 
function 
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23. Pontoons and ferries 

- 

X 

- 

X 

- 

- 

No action required 

24. Pounds 


X 


X 



Municipality to 

establish a pound in 
terms of the Pounds 
Act. Lots of stray 
animals around the 
municipal area 

25. Municipal Roads 

X 


X 

X 

This function is 

normally outsourced 



26. Municipal airport 

- 

X 

- 

X 

- 

- 

No action required 

27. Municipal Abattoir 

- 

X 

- 

X 

- 

- 

No action required 

28 Noise pollution 


X 


X 

Function performed 
by the District 

Municipality 



29 Public places 

X 



X 

Functioned performed 
to a limited extent due 
to financial 

constraints 



30 Refuse Removal and 

Solid Waste Disposal 

X 



X 

Functioned performed 
to a limited extent due 
to Financial and 
human constraints 

The 

Municipality 
utilizes 
UMzimkhulu 
Municipality’s 
land fill to 
dump refuse. 

The municipality to 
acquire land for the 
landfill site in 

partnership 
Department of Land 
Affairs 

31 Street trading 

X 


X 


Municipal Bylaws are 
not effectively 

enforced 


Review trading 

Bylaws and 

strengthen law 

enforcement 

32 Street Lighting 

X 


X 


Capacity is limited 
relying to ESKOM. 


Municipality is 

negotiating with 

ESKOM to take 
over the street 
lighting after 

completion of the 
project. 

33. Traffic and parking 

X 

- 

X 

- 

- 

- 

No action required 

34. Fireworks 





- 

- 

- 

35. Libraries 

X 

- 

X 

- 

- 

- 

- 
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3 . 1.2 


Organisational Structure 



The Municipal Council is composed of 24 Councillors of which 12 are ward Councillors and 12 are 
proportional representatives. Ubuhlebezwe Municipal Council meets quarterly while both the Executive 
Committee and portfolio committees sit bi-monthly. 

The Ubuhlebezwe Municipal council established 3 portfolio Committees with reporting line via the 
executive Committee. Council nominates the Chairperson for portfolio committees. Each committee 
has its own terms of reference. Their core function is to look at specific issues that relate to each 
portfolio committee. The portfolio committees deliberate on issues and then make recommendation to 
Exco to take decisions. Each portfolio committee meets with their relevant department bi-monthly 
where it considers performance reports that reflect progress in achieving the planned outcomes, 
outputs and inputs for the year in each functional area. 

The following committees are established and reconfigured to represent municipal departments: 
Administration and Human Resources; Social Development; and Infrastructure, Planning and 
Development Portfolio Committees as well as the Finance Committee. Over and above the portfolio 
committee the Council has 2 adhoc committees namely Local Labour Forum and Finance Committee. 
MPAC has been established with the terms of reference having been formulated. 

As depicted in the organisational structure above the Ubuhlebezwe Municipality has 4 departments and 
2 units. Each department is headed by the Director who reports directly to the Municipal Manager. The 
Municipal Manager reports directly to the Exco via the Mayor who is the Chairperson of the Executive 
Committee. The Municipal Manager is assisted by the Internal Audit Unit and an independent 
Performance Audit and Audit Unit in meeting his accountability requirements in terms of the Municipal 
Finance Management Act. The Municipality has recently established a Internal Audit where this 
function was previously outsourced. 

Filling of critical posts 

The organisational structure shows five (5) critical posts, i.e. Municipal Manager, Directors: Social 
Development, Corporate Services, Infrastructure Planning and Development and the Chief Financial 
Officer. In addition the Managers: IDP/PMS and Internal Audit. All these posts are filled. 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


62 















Organogram 


The organisational structure included the following departments: Budget & Treasury; Corporate 
Services; Infrastructure, Planning and Development and Social Development Departments. Each 
department is aligned with the activities and all vacant posts budgeted for in the 2012/13, 2013/14 and 
2014/15 financial years. 

The Municipality is still awaiting the Evaluation process to commence, which was scheduled to take 
place in January 2013 to give posts the correct grading. The delay in job evaluation has resulted in 
posts not being evaluated and job appraisals being outstanding. The Municipality has a staff 
compliment of 150 employees including Managers employed on a fixed term contractual basis. 

The organogram below further indicates which posts are vacant, filled and contract employees. 
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MUNICIPAL MANAGERS OFFICE 
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INTERNAL AUDIT UNIT 




CONTRACT 


POST NOT EVALUATED 


T-TASKGRADE 



UBuhlebezwe Municipality Draft IDP Review-2013/2014 







CORPORATE SERVICES DEPARTMENT 
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INFRASTRUCTURE, PLANNING & DEVELOPMENT DEPARTMENT 













SOCIAL DEVELOPMENT DEPARTMENT 


DIRECTOR SOCIAL DEVELOPMENT 


PA TO THE DIRECTOR SOCIAL 
DEVELOPMENT 



LED/TOURISM 

OFFICERTll 


SUPERVISOR: REFUSE, PARKS 
&GARDENST09 



ADMIN CLERK 







YOUTH/ SPORTS 


CHIEF LIBRARIAN 

COMMUNITYDEV 

PUBLICPARTICIPATION 

COORDINATOR 



OFFICERTll 

OFFICERTll 







DRIVERT07 


2 X REFUSE TRUCK DRIVER T06 



ASSISTANT 

LIBRARIAN 



LIBRARY 



ACCICTAMT 

> 




HIV/AIDS CO-ORDINATOR 
VACANT 


6XG\N: GRASS CUTTING T03 


CV<C\A/. DCCI ICC DCAA/^X/AI Tm 


3XGW: HFLATSSWEEPERS 
lOXGW: IXOPO SWEEPERS 
2XGW:TOILETCLEANING 
IXGW: HAL^ |2XGW: REFUSE 


CONTRACT 


POST NOT EVALUATED 


T-TASKGRADE 
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SOCIAL DEVELOPMENT DEPARTMENT 
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FINANCE DEPARTMENT 


CHIEF FINANCEOFFICER 


PA TO CFO VACANT 


\ 

DEPUTY CHIEF FINANCE OFFICER 
VACANT 


5XINTERNS 


MANAGER: SCM 


CHIEF ACCOUNTANT 


S. 

SCM OFFICER 


✓ 


SCM OFFICER 


MAr-A A#T 


4XPROCUREMENTCLERKS 


INCOME ACCOUNTANTTll 


DATACAPTURERINCOME 


SENIORDEBTORCLERKT06 


BUDGET& ASSESSMENT 
ACCOUNTANTTll 

VACANT 


SENIORBUDGET 
REPORTING CLERK 


EXPENDITURE 
Arrni imtamtti 1 


PAYROLLCLERKT09 


CREDITORCLERKT05 


ASSETMGTOFFICER 

VACANT 


BILLING CLERK 


CONTRACT 


CASHIER 


DATACAPTURER 

FVPFMniTI IRF 


POST NOT EVALUATED 


T-TASKGRADE 
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3.1.3 Municipal Institutional Capacity and Status of Critical Posts 

Institutional capacity refers to formal rules and informal norms, standards, requirements and 
procedures that provide the framework of goals and incentives within which an organisation 
and people operate. 

Ubuhlebezwe Municipality has a range of institutional and human resources related policies 
which govern the day to day operations of municipal employees and give guidance with 
internal systems and structures. 

With the reviewal of the organogram bi-monthly, capacity issues are addressed timeously. 
However, the attraction of the necessary skills is sometimes a challenge but the Municipality is 
managing to achieve its mandate of service delivery despite such. 

In relation to the status of critical posts, the Municipality has a full complement of Section 57 
and 56 Managers. The same is applicable for middle management with the exception of the 
positions for Manager Human Resources and Town Planning and Housing being vacant. 


3.1 .4 Corporate Services Department 

The Corporate Services Department comprises of 4 (four) units namely, Administration; 
Human Resources; Information Technology and Occupational Health and Safety. 

3.1 .4.1 Administration 

This unit is responsible for Council committees management, central filing within the registry, 
fleet and properties management, reception and office cleaning. 

All committees as per the organisational structure are managed and co-ordinated with 
constant consultation with respective Chairpersons and respective Departmental Heads 
ensuring that committees are functional. 

A central registry is available with a strong room wherein master files are kept. The file plan 
used to code all correspondence is approved by the Department of National Archives. 

The Administrative guiding policies are as follows: 

■ Standing Rules of Order 

■ Vehicle Usage Policy 

3.1.5 Human Resources 

3.1 .5.1 HUMAN RESOURCE DEVELOPMENT 

Human Resources Development is extremely important to the Ubuhlebezwe Municipality as it 
is the expansion of human capital within an organization through the development of both the 
organization and the individual which assists the organisation in achieving performance 
improvement. 

Our Human Resource Unit has compiled a 5 year Human Resource Strategy aligned to the 
Integrated Development Plan as well as a comprehensive Skills Audit on all staff and 
Councillors. The strategy and skills audit aims to develop human resources with the use of 
training, organization, and career development efforts to improve individual, group and 
organizational effectiveness. Further, to develop the key competencies that enable individuals 
in organizations to perform current and future jobs through planned learning activities. Lastly, 
to ensure a match between individual and organizational needs. The strategy and audit shall 
then feed into the compilation of the annual training plan or workplace skills plan. 
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3.1 .5.2 Human Resources Strategy 2013 - 2016 Financial Year 

A 5 (five) year HR Strategy aimed at achieving the human resource related objectives, has 
been compiled and it addresses the following: 

■ Planning the municipal workforce in an organised manner and within strategic principles; 

■ Attraction and retention of required skills; 

■ Developing a competent, skilled, service orientated and satisfied (content) workforce in 
order to ensure continued service excellence, sometimes under difficult circumstances; 

■ Filling of staff vacancies according to structured procedures and timeframes. 

The municipality is a Category 1 municipality which in accordance with all terms and 
definitions is a small municipality and as such suffers from all the ailments which are 
commonly found amongst small (and sometimes much larger).Municipalities with the common 
denominator being availability of funds and the well recorded inclination of Councils to start 
cost cutting exercises at the human resource level. Unfortunately these actions have in the 
past in many instances been proven to be counterproductive in respect of actual service 
delivery. 

Currently the municipality has the following guiding human resource related policies in place 
and this strategy does not seek to interfere therewith and confirms their validity. However, in 
the unlikely event of encroachment, the latest dated document shall prevail: 


NO 

POLICIES 

1 

Discipline and Dismissals. 

2 

Actlng in senior and Critical Positions 

3 

Employee Assistance Programme 

4 

Grievance 

5 

Incapacity due to III Health 

6 

Poor Performance 

7 

Leave 

8 

Overtime 

9 

Placement 

10 

Recruitment 

11 

Resignation 

12 

Retention 

13 

Succession 


The Planning the Municipal 
Workforce 

Attracting and 

Retention of Skiiis 

Deveioping a 

skiiied workforce 
refer 

Fiiiing of staff vacancies 

The workforce has to be 
planned in order to ensure 
that there are the correct 
number and composition of 
employees with the 

appropriale skiiis to acfiie^ 
the strategic goais and 

With the constraints 

on municipalities in 

determining own 

remuneration, as 

imposed by, 

raft IDP Review-201S/2l 
organised local 

government, and 

Training of staff, 
coupled to 

contractual liability 
for service 

rendering, to 

continue and 

There must be a 
predetermined way in 
which staff vacancies are 
dealt with; 
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Management to have 


objectives of the municipality; 


Furthermore, the municipality 
is to ensure that it makes 
optimum use of available 
human resources and 
anticipates and manages staff 
shortages; 


In order to be a credible 
partner in future service 
delivery, HR will need to focus 
less on “what” it is doing and 
more on “what is delivered 
”and as is depicted hereunder, 
a shift from a primary 
administrative focus to one 
that is more strategic and 
hands-on, is unavoidable. 


the general 

financial difficultles 
experienced by the 
municipality, and 
their resultant 
failure to compete 
with larger 

employers to 
source and retain 
skilled staff, other 
innovative ways of 
achieving these 
goals are needed; 


expand; 


Regular skills 

audits and skills 
improvement plans 
to be formally 
introduced and 
maintained; 


Multi-skilling of staff 
needs to be a focus 
area; 


insight knowledge of the 
time it will take to fill staff 
vacancies. 


The above objectives can be summarised as foiiows: 


Utiiisation of Strategy 

The strategy is subject to: 

The rapidly changing profile and role of local government with new mandates, duties, functions and 
requirements; and is mostly dependant on municipal funding and affordability; and will of necessity be 
subject to change from time to time 

The adoption by the Council of this strategy, does in no manner or way bind the Council to ,be compelled 
to comply with projected year planners as set out in the annexures thereto; 

The principles set out in the strategy shall be followed until formally amended and management of the 
municipality shall in future utilise the HR strategy principles to motivate related matters to Council; The 
management shall annually, by no later than 15 March each year, have completed HR planning for the 
next ensuing financial year. 

3.1 .5.3 Employment Equity Plan 

In compliance with the Employment Equity Act 55 of 1998, Chapter III, Section 20(1); 

“A designated employer must prepare and implement an Employment Equity Plan which will achieve 
reasonable progress towards employment equity in the employer’s workforce. ” 

The Ubuhlebezwe Municipality is deemed to be a designated employer. 

The Employment Equity Plan (EEP) is at the core of Ubuhlebezwe’s commitment to implement 
employment equity as well as affirmative action in all occupation levels and categories of its work 
force. The EEP gives effect to the Ubuhlebezwe Employment Equity Policy adopted by the Council and 
sets out the measures to be taken to ensure legal compliance with the Employment Equity Act, 55 of 
1998. Furthermore it includes the objectives, activities, numerical goals and targets to progressively 
move towards achieving representivity of the designated groups across the organisational structure. 

This EEP is the result of an ongoing and structured process of analysis and review of the human 
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resources policies and practices of the municipality in consultation with the Local Labour Forum (LLF). 
The latter is representative of all relevant role-players, meets on a regular basis and fullfils a 
consultative and monitoring role concerning employment equity implementation. 


3.1 .5.4 Skills Audit 

A full skills audit was conducted on all Councillors and officials which was undertaken in 2012/13 
financial year to inform future trainings and to ensure that relevant training is rolled out to the relevant 
personnel. Staff development is important to the Municipality as such will assist in the achievement of 
its mandate of service delivery. 

Currently the Municipality has the following guiding human Resources related policies in place: 

1 . Attendance and Punctuality Policy 

2. Disciplinary Policy 

3. Employee Assistance Programme Policy 

4. Employees Under the Intoxicating Substances Policy 

5. Employment Equity Policy 

6. Grievance Policy 

7. Incapacity due to ill health 

8. Incapacity due to poor work performance 

9. Internal Bursary Policy 

10. Leave Policy 

1 1 . Overtime Policy 

1 2. Policy Guidelines for Acting in Senior and Critical Positions 

13. Policy on Municipal Housing: Ubuhlebezwe Municipality 

14. Recruitment and Selection Policy 

15. Resignation Policy 

16. Retention Policy and Strategies 

17. Sexual Harassment Policy 

18. Smoking Policy 

19. Succession Planning Policy 

20. Training and Development Policy 

21 . Draft Scarce Skills 

22. Draft Induction and Orientation 

3.1.6 Information Technology 

3.1 .6.1 Information Technology Strategy 2012, 2013 and 2014 Financial Years 

Ubuhlebezwe Municipality has adopted a 3 year plan in an aspiration to be a developmental 
municipality and, therefore, to achieve this it needs to increase its capacity to innovate and, 
thereby, fully participate in the knowledge economy. One major driver of the knowledge 
economy is Information and Communication Technology (ICT). IT should, therefore, 
increasingly become a major factor in our developmental agenda through improving service 
delivery. 

In this regard, this IT strategy for the Municipality has been developed and it is informed by the 
objective that seeks to promote accountability, create ubiquitous connectivity to all municipal 
departments, structures and units as well as to improve general effectiveness and efficiency 
within the municipality. The strategy also takes Green IT into consideration and expounds on 
how the province can reduce the carbon footprint whilst at the same time ensuring economic 
growth and development. 

The Municipality will efficiently coordinate and optimally manage its own IT infrastructure and 
software and it will further be strengthened by adopting a formal IT Governance Framework 
and the reviewal of IT Policies covering the 8 (eight) controls governing IT systems. 

The stated objectives that should be used to measure the success of this strategy are as 
follows: 
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1 . To provide access to broadband for relevant employees 

2. To build the Network Infrastructure and Information super-highway to encourage the 
development of advanced workforce with better IT skills; 

3. To Increase the IT skills capacity within the Municipal area to create a pool of IT practitioners 
and entrepreneurs 

4. To improve service delivery by providing high quality IT services to the Municipality 

5. To reduce the carbon footprint of the Municipality through Green IT 

6. To create employment in the IT sector 

These objectives are all interrelated and to ensure that the objectives are achieved three goals 
were formulated: 

• Productivity, 

• Connectivity Networks and lastly, 

• IT skills capacity. 

The implementation of the strategy will be monitored and evaluated on an ongoing basis in relation 
to each objective identified and also the programmes that are developed to achieve the objectives. 

The Information Technological guiding policies are as follows: 

4 IT Policy 

5 IT Disaster Recovery Plan 

3.1 .7 Occupational Health and Safety 

The Municipality is currently in the process of establishing a functional OHS Programme and has 
prioritised the health and safety of its personnel. 

The OHS guiding policies are as follows: 

• Occupational Health and Safety Policy 

3.1.8 Performance Management System 

The municipality has developed a comprehensive performance management system in accordance 
with Chapter 6 of the Municipal Systems Act of 2000 Planning and Performance Regulations of 2001 . 
The Municipality has a Performance Management Framework and the organisational scorecard (more 
detalls In Sectlon H). This framework set out: 

The requirements that the UBuhlebezwe Municipality’s OPMS will need to fulfil, 

The principles that must inform its development and subsequent implementation, 

The preferred performance management model of the Municipality, 

The process by which the system will work, 

The delegation of responsibilities for different roles in the process and 
A plan for the implementation of the system. 

All Section 57 posts are filled and employees have signed their Employment Contracts as well 
as Performance Agreements. 

3.1.9 Audit and Performance Audit Committee 

Section 10 of the Local Government Transition Act (Act 209 of 1993) as incorporated into 
the Municipal Structures Act (Act 177 of 1998), sections 165, 166 of the Municipal Finance 
Management Act (Act 56 of 2003) as well as the King report on Corporate Governance for 
South Africa requires the establishment of an Audit Committee and Internal Audit function. 

The Local Government Municipal Planning and Performance Regulations 2001 require a 
municipality to appoint, as an integral part of its mechanisms, systems and processes for 
auditing results of performance measurements a Performance Audit Committee. 
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The Municipality considered appropriate in terms of economy, efficiency and effectiveness to 
consolidate the functions of the aforementioned committees and establish an Audit and 
Performance Audit Committee (APAC). The UBuhlebezwe Municipality’s APAC consists of 
three independent members with appropriate experience in the field of Auditing, Local 
Government Finance and Administration. In terms of its approved Terms of Reference, the 
Audit and Performance Audit Committee is required to meet at least four times a year. 

The APAC is an independent advisory committee appointed by Council to create a channel of 
communication between Council, management and the auditors both internal and external. It 
provides a forum for discussing accounting practices, business risk control issues and 
performance management. This Committee reports directly to Council. 

The primary objective of this committee is to advise the municipal Council, the political office - 
bearers, the accounting officer and the management staff of the municipality on matters relating 
to: 


❖ Internal financial control 

❖ The Safeguarding of assets 

❖ The maintenance of an adequate control environment and systems of internal 
control 

❖ The successful implementation of the council’s risk management Strategy 
and effective operation of risk management processes 

❖ The preparation of accurate financial reporting in compliance with all legal 
requirements and accounting policies and standards 

❖ Effective corporate governance 

❖ The effectiveness of the municipality’s performance management system in 
ensuring the achievements of objectives set as per the Municipality’s IDP. 

❖ Any other issues referred to it by the municipality. 

❖ The detailed Internal Audit Chapter which clearly defined the roles and 
responsibilities, composition of the committee as well as meetings has been 
adopted. 

3.1.10 Internal Audit 

Section 165 of the MFMA No 56 of 2003, states that each municipality must have an 
internal audit unit .The internal audit unit must: 

(a) Prepare a risk-based audit plan and an internal audit program for each financial 
year; 

(b) Advise the accounting officer and report to the audit committee on the 
implementation of the internal audit plan and matters relating to: 

■ Internal audit 

■ Internal controls 

■ Accounting procedures and practices 

■ Risk and risk management 

■ Performance management and 

■ Loss controi 

■ Compiiance with the MFMA, the annuai Division of Revenue Act and any 
other appiicabie iegisiation; and 

(c) Perform such other duties as may be assigned to it by the accounting officer. 

The municipality has a fully functional Internal Audit Activity. The Internal Audit Activity is 
structured as follows; Internal Audit Manager, Internal Auditor and Internal Audit intern. 
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Each financial year a risk based internal audit plan is prepared and approved by the Audit Committee. 
The Internal Audit Activity reports to the Audit and Performance Audit Committee on the 
implementation of the risk based internal audit plan and matters relating to, internal audit, internal 
controls, accounting procedures and practises, risk and risk management, performance management, 
loss control and compliance with the relevant legislations. 

3.1.11 Risk Management 

The municipality is in the process of appointing a Risk and Compliance Officer who will attend to the 
risk management activities. The risk management activities are currently performed by the Internal 
Audit Activity. The Risk assessment was conducted for the 2012/13 financial year and a risk register 
has been developed. The Municipality has an approved ERM Framework and Policy in place. The Risk 
Register is monitored quarterly by Internal Audit. The Risk Committee has been appointed and in terms 
of its Terms of reference the Committee is supposed to sit quarterly. 


Roles and responsibilities 


Role-players 

Responsibilities 

Internal 

The internal audit activity therefore evaluates and contributes to the improvement of risk management, 

Audit 

control and governance processes. 

Governance 

The Internal Audit Activity assists Executive Management in achieving the goals of UBuhlebezwe by 
evaluating the process through which: 

Goals and values are established and communicated; 

The accomplishment of goals is monitored; and 

Accountability is ensured and Municipal values are preserved 

Risk 

The Internal Audit assist the municipality through facilitation in identifying, evaluating and assessing 

Management 

significant organisational risks and provide assurance as to the effectiveness of related internal controls 

regarding the focus areas reviewed. 

Controls 

The Internal Audit activity evaluate whether the controls of the focus areas, as set out in its Internal Audit 
Plan which management relies on to manage the risks down to acceptable levels, are appropriate and 
functioning as intended (i.e. are they effective yet efficient) and develop recommendations for 
enhancement or improvement. 

The Internal Audit activity is authorised to: 

Have unrestricted access to all functions, records, property and personnel; 

Have full and uninhibited access to the Audit Committee; 

Management 

Management is responsible for the establishment and maintenance of an effective system of governance 
to: 

Establish and communicate organisational goals and values; 

Monitor the accomplishment of goals; and 

Ensure accountability and values are preserved. 

Management is furthermore responsible for the establishment and maintenance of an effective system of 
internal control. The objectives of the system of internal control are, inter alia, to provide management 
with reasonable, but not absolute, assurance that: 

• Risks are properly managed; 

• Assets are safeguarded; 

• Financial and operational information are reliable; 

• Operations are effective and efficient; and 

• Laws, regulations and contracts are complied with. 

The prevention and detection of fraud is management’s responsibility. The principal safeguard against 
fraud, misstatement and irregularities is an effective system of internal control. It must, however, be 
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recognised that there are inherent limitations in any system of internal control - including human error, 
circumventions through collusion of two or more people and management’s ability to override decisions 
which may result in fraud or irregular transactions. 


3.1.12 SWOT ANALYSIS 

Strenqths 

• IT - Ability to source funds, Growing awareness and prioritization by the Municipality on IT, 
Broadband subscriber growth continues at a strong pace, Satisfactory penetration of mobile 
communications. 

• HR - Institutional memory, strategic planning, approachable 

• Admin - deadline driven, reliable and accurate, capacity 

• OHS - prioritisation from management, regulated function, knowledgeable unit 

• Overall - reliable, teamplayers 

Weaknesses 

• IT - Shortage of accredited institutions within the municipal area able to rollout IT training, 
Shortage of IT skills provincially, Lack of broadband connectivity to businesses and 
households, High communications costs, Lack of internet connection to some extend due to 
aging infrastructure and poor IT management, Low maturity of IT systems and controls in 
the Municipality, Low innovation index, Poor IT culture amongst staff in terms of controls 
and security. 

• HR - capacity, lack of management head, lack of office space 

• Admin - turnaround time for minutes, lack of storage space for archives 

• OHS - lack of budget 

• Overall - Slow pace of implementation of programmes in government, Lack of expertise in 
terms of service providers within the municipal area. 


Opportunities 

• Budget available for IT Trainee to develop the skill and continuity within the municipal 
environment, Partnerships with Provincial Treasury specifically for IT related issues, 
Growing number of international communication links through broadband cables. 

• HR - prioritisation of employment of Manager HR 

• Admin - Institutional memory satisfactory for future development of the unit 

• OHS - Support of the management and municipal employees at large 

Threats 

• Regulatory Frameworks and legislation sometimes prohibiting beneficial ideas and 
slowing implementation of approved programmes. 

The strengths and the opportunities will be used to overcome the weaknesses and the 
threats. 


C.3.2 LED & Social Development 

Economic Overview of Ubuhlebezwe Local Municipality 

3.2.1 Introduction 

The purpose of this section is to provide an overview of the local economy of the Ubuhlebezwe Local 
Municipality in order to gain an understanding of its salient characteristics and the importance of such 
characteristics. The section begins with a summary of the level of infrastructure and spatial profile within 
the municipal area. It then highlights the key economic sectors within Ubuhlebezwe, focusing on the 
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major features, trends and implications for future economic growth of the area. Consultations with key 
local stakeholders in the area formed the basis of the SWOT analyses that were conducted for the 
various economic sectors. This section therefore serves as an important point of departure for the 
subsequent assessment of the various development opportunities within the Municipality. 


The economic development of Ubuhlebezwe is considered as one of the most important aspects of 
developing the Municipality. In all of the economic activities identified, it appears of great importance to, 
on one hand, protect the unique natural environment, while, on the other, exploiting the opportunities 
arising from the various economic sectors. This section commences by analyzing the status quo of each 
sector. 

3.2.2 Agriculture Sector Development 

Agriculture is the backbone of the economy of Ubuhlebezwe Municipality. As a result of the importance 
of agriculture in the Municipality, there is a diversity of agricultural activities and therefore a diversity of 
agricultural issues and opportunities. Most of the land in the municipality is arable, hence suitable for 
agriculture and the main climatic constraints include low temperature and frost. Given that agriculture is 
the backbone of the economy of the Municipality, a plan to develop a sustained agricultural industry for 
the Municipality is necessary. 

Agricultural Potential 

• Climate 

The climate capability class for the various Bio-resource Units (BRUs) in the Municipality ranges from C2 
to C7 corresponding to slight to very severe limitation rating. Most BRUs have restricted growing season 
due to low temperatures, heat, and frost and/or moisture stress. The BRG 21“Valley Bushveld” is the 
most restricted in terms of climate. 

• Arable Land 

The majority of BRUs have high percentage of arable land although only a small percentage of the 
arable land is high potential land. 486.63km^ of land is classified as having a minor limitation to 
agriculture, 669.65km^ has moderate limitations, 205.29km^ is considered to be non-arable and 
141.02km^ has severe limitations to agriculture. In general most of the land within the municipality is 
considered to be suitable for agriculture. 


• Water Resources 

Most BRGs have abundant water resources in the form of streams and a number of perennial rivers flow 
through them. These rivers include the Lucama, Umkhomazi, UMzimkhulu, llovu and Mpambanyoni. In 
addition, the Ubuhlebezwe municipal area also falls within an important Water Management Area, 
namely, the Umvoti to Umzimkhulu WMA. BRG 6 “Dry Midlands Mist belt” seems the most limited in 
terms of water resources, as it only has the Umthwalume River flowing through it. 

• Overall Agricultural Potential 

Most of the land in the Municipality is either private or state land. Communal land accounts for 16% of 
the municipal area. The grazing capacity of the various BRUs in the Municipality varies from 1 .8 to 6.4 
ha per animal unit (AU). 

The bio-resource information provides a basis for determining the agricultural potential of a given area. 
Based on the bio-resource information, DAEARD has also developed an agricultural potential 
classification (Figure 13). Figure 13 shows that the Municipality is classified into four agricultural potential 
ratings, namely: 

> Land with minor limitations to agriculture (approximately 32, 4%); 

> Land with moderate limitations to agriculture (approximately 44.6%); 

> Non-arable land (approximately 13.7%); and 

> Land with severe limitations to agriculture (approximately 9.4%). 
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> Given these agricultural potential ratings, land suitable for agriculture makes up approximately 
77% of the total area of the Municipality. 

BRG3 is suitable for sugar cane and timber production; BRG 4 is suitable for irrigated sugar cane 
farming and limited potential for cattle, goat and dairy activities; BRG 5 has a high potential for maize, 
forestry and dairy activities; BRG 6 is suitable for irrigated sugar cane and maize farming; BRG 1 1 has a 
high potential for maize, forestry, beef and dairy activities; BRG 12 is suitable for irrigated crop and dairy 
farming; BRG 17 has limited potential for sugar cane, maize, vegetable and goat farming and BRG 21 is 
suitable for goat farming. 

• Crops Production 

Crop production is similar throughout the various emerging farmers associations in the Ubuhlebezwe 
Municipality. The crops that are grown by Farmers in their respective areas include maize, beans, 
amadumbe, potatoes, sweet potatoes, pumpkins, butternuts, groundnuts, and sorghum. Maize, beans 
and potatoes are the main crops. Most crops are grown for home consumption and very little is sold. 

Vegetables grown in community gardens include cabbage, onions, carrot, spinach, beetroot, green 
pepper, chillies and tomatoes. There are several community garden clubs. A bucket irrigation system is 
used in most cases. The DAEARD provides fencing materials, but maintenance of the fence remains the 
club’s responsibility. Each club member owns a plot to grow its vegetables. Vegetables are for both 
home consumption and sale. Commercial farmers produce the following crops: sugarcane, maize, 
pastures, potatoes, tomatoes, cabbage, and citrus fruits. The Highflats Farmers Association and Ixopo 
Agricultural Society together produce 120,000 tons of sugarcane per year, which is worth approximately 
R25 million. 


Sugarcane is mainly grown under dry land agriculture and is cut every 2 years. Some sugarcane is 
grown under irrigation and is cut every year. Sugarcane is an intensive labour operation, especially 
during the cutting season (March to December). Commercial Farmers have, in general, stopped growing 
maize because it has become uneconomical due to theft and monkeys and warthogs destroying huge 
areas. However, some dairy Farmers grow it for silage. It is harvested when it reaches the dough stage, 
leaving only a short window when the crop is vulnerable to theft. 

Crops such as potatoes are grown and vegetables such as cabbage and tomatoes are also grown. 
Tomatoes are grown to a limited extent. Cabbage and pastures are grown under irrigation. Vegetables 
are grown all year round. Demand for cabbage varies a lot and in some months particularly in summer 
demand is very low and one can end up with thousands of cabbage heads rotting in the field. Citrus fruits 
are mainly grown at Carrisbroke and Umzimkhulu areas. The citrus Farmers formed an informal Co- 
operative. They have made a huge investment for the establishment of a pack-house about three years 
ago. The area is not ideal for high quality citrus. High quality citrus require hot dry weather under 
irrigation. Citrus production is labour-intensive and therefore creates a lot of employment. 

• Livestock 

The following livestock are farmed by various black Farmers Associations: cattle, goats, pigs and poultry. 
There is, generally, a veterinary technician in the area of each Farmers Association who is responsible 
for animal health. Cattle are raised for cultural functions (such as marriage, funeral, remembering the 
ancestors) and prestige. Cattle and goats are not raised at present for commercial purposes. 


There are currently no projects involving commercial cattle production. Goats are reared for sale, but 
mainly for remembering ancestors, welcoming visitors and parties. Poultry production is practiced in 
some areas for commercial purposes. Some commercial Farmers practice dairy and feed pastures to the 
animals. Bull calves are reared as beef and cull cows are sold as beef. 


There is a quota system in place that determines how much milk one is allowed to produce. Currently, 
there is an oversupply. Dairy farmers grow pastures under irrigation and dry land. Some of the pasture is 
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grown for sillage production. Beef production has declined a lot in the past 15 years and that is why the 
Ixopo Agricultural Society no longer conducts stock sales. There are no stud breeders in the area. 
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MAP 5: AGRICULTURAL POTENTIAL FOR UBUHLEBEZWE MUNICIPALITY 
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• Farming Systems 

Most of the land is suitable for semi-extensive farming systems, although considerable hectarage suitable for intensive, semi-intensive and 
extensive farming systems exist. 

MAP 6: FARMING SYSTEMS OF UBUHLEBEZWE MUNICIPALITY. 
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3.2.3 Timber Sector Development 

This is produced by Sappi, Mondi, Mondi/Shanduka, Masonite, NTC and some phvate Farmers. One 
private Farmer has his own plant (Flaxton) and treats his own timber. Timber production involves the 
growing of eucalyptus, pine and wattle species. Eucalyptus species are grown most. Timber operations 
involve the following operations, namely, silviculture, harvesting, protection, roads and open area 
management. A limited number of emerging Farmers are engaged in timber production through SAPPI 
or government-supported grower’s schemes. 

3.2.4 Value Addlng 

The DAEARD is conducting experiments to identify suitable sweet potatoes cultivars for the area. It is 
promoting the growing of sweet potatoes for commercial purposes. Sweet potatoes can be used to make 
juice, ice cream and chips. Value adding opportunities occur in the timber and dairy industry as well. 

3.2.5 Key Challenges 

The following are the key agricultural issues for economic development in the Municipality: 

• Lack of infrastructure and services 

Infrastructure and services such as roads, telephone, and electricity are necessary requirement for 
agricultural development. These services within Ubuhlebezwe Municipality are inadequate, especially in 
rural areas where emerging Farmers operate. Lack of these services has been a consistent issue among 
emerging farmers. Developing emerging Farmers into commercial Farmers would require addressing the 
deficiencies in infrastructure and services. Of particular concern currently is the poor road condition. 
Most roads are reported to be unusable by vehicles during the rainy season. 

• Poor Access to Credit and inadequate Funding 

Commercial agriculture like many other business sectors is capital-intensive. Access to credit or 
dependable funding is fundamental to the development of commercial agriculture. Emerging Farmers 
have historically been denied access to finance and the opportunity to develop their financial base. A 
strategy to address financial hardships experienced by emerging Farmers is a prerequisite for 
developing emerging Farmers into commercial Farmers. 

• Land 

Land plays a primary role in agriculture, particularly in crop production. Emerging Farmers in the 
Ubuhlebezwe Municipality have farms ranging from under 3 ha to a maximum of 20 ha, whereas 
commercial Farmers have farms ranging in size from 250 ha to 2,500 ha. 

Small farms are often just producing enough for the needs of the household with perhaps some surplus 
cash crops. This small-scale production does not allow them to benefit from economies of scale. 

Larger commercial farms, however, can produce on a much larger scale and will often be able to benefit 
from economies of scale. Economies of scale occur when the average cost of producing a larger quantity 
is lower than the average cost of a smaller quantity. This can be seen on the long-run average cost 
(LRAC) curve below: 
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In order to develop emerging Farmers into commercial Farmers, land issues need to be vigorously 
addressed. Some of the key land issues are: 

Ineffective land policies (willing seller willing policy is not addressing agricultural land requirements), 
current land restitution programme still marginalizes agricultural production in the sense that land made 
available through this process is too limited to allow viable commercial agriculture. Traditional Authority 
influences in land allocation are sometimes counter-productive to commercial agricultural objectives. 
Promotion of commercial agriculture should involve tribal authorities so that they appreciate the need for 
larger pieces of land to be allocated in order to make commercial agriculture viable. 

• Skills development 

Commercial agriculture requires skills and adequate education. Emerging Farmers have historically been 
denied adequate education and more especially development of skills in commercial agriculture. If 
commercial agriculture is to be encouraged among emerging Farmers, skills development and appropriate 
education need to be strategically addressed. 

• Markets 

Marketing of agricultural produce involves organised markets and infrastructure. Commercial Farmers 
currently have adequate resources to market farm produce at market- related prices. For example, they 
have ready access to local and regional market outlets and have facilities to control marketing of their 
produce (they can store produce and sell when the price is right, can control costs by buying inputs in 
bulk, have transport to take their produce to the market). Emerging Farmers, on the other hand, are 
severely disadvantaged in various ways such as: 

> They are often situated in rural areas where the road network is poorly maintained and 
therefore transport of farm inputs and produce is hampered; 

> Hired transport if it exists is often too expensive to justify taking the small volumes of 
produce to the market; 

> They have limited capability to store produce and sell it when the price is right and thus 
they are often compelled to sell their produce at a low price or at a loss; 

> They cannot sustain marketing contracts because of a limited cash flow situation. 

3.2.6 Tourism Sector Development 

Ubuhlebezwe is well located from a regional perspective within KwaZulu-Natal i.e. between 
Pietermaritzburg, Kokstad and the Eastern Cape. It is located on the crossroads linking Pietermaritzburg 
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and the Eastern Cape and Highflats and the coastal towns with the Drakensberg. The town of Ixopo 
serves as one of the key focal points for tourism within the sub-region. 


3.2.7 Tourism Market 

Data relating to the tourism market is difficult to obtain, as no official statistics exist. The only documented 
statistics are obtained from guest books at accommodation facilities. It is estimated that the area receives 
approximately 10 000 tourists per annum with 50% passing through the area on business. Sporting 
events also result in a significant number of people visiting the area (estimated at being around 3500). 
This would be mainly canoeing, mountain biking and adventure recreation. Tourists, focusing on birding 
and heritage, total about 1200 visitors per year. The remaining visitors would be made up of religious and 
holiday visitors. 

The source tourist market is predominantly domestic i.e. mainly from KZN and Gauteng and it is estimated 
that foreigners account for approximately 7% of the visitors (mainly British). Holiday visitors are attracted 
to the country setting and weddings and social functions are fairly popular at certain venues. The foreign 
tourist groups are attracted to the Old Mill and Highbury dairy. In terms of seasonality, the periods 
between February/March and September/November are the peak seasons for tourists. 


3.2.8 Tourism Products and Product Deveiopment 

Currently the area comprises of a diverse mix of inland tourism products and facilities. The table below 
gives an indication of the accommodation supply within Ubuhlebezwe: 

TABLE 18: ACCOMODATION SUPPLY WITHIN UBUHLEBEZWE 


Accommodation Type 

No. of Beds 

No. of Facilities 

Hotels 

27 

1 

Bed & Breakfast 

58 

6 

Self-catering 

26 

2 

Camping & Caravan Park 

0 

1 

Lodges 

41 

4 

Traditional & Cultural 

0 

0 

Conference & Exhibition Facilities 

0 

0 

TOTAL 

152 

14 


Ubuhlebezwe area does not have an abundant tourist accommodation supply and also lacks conference 
facilities and traditional types of accommodation. The figure below gives an indication of the spatial 
distribution of facilities in the District. 
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MAP 7: SPATIAL DISTRIBUTION OF FACILITIES IN THE SISONKE DISTRICT 
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There are a limited number of annual events. These include: 


• Steam train festival 

• Lynford Mountain Bike Weekend 

• White Water paddling 

• Kevelaer Mission Festival 

The Sisonke Tourism Development Plan identified the following product gaps: 

• Inadequate signage and information services. 

• Inadequate transport infrastructure and transport services. 

• Craft production and retail outlets. 

• Lack of accommodation facilities. 

3.2.9 Tourism Institutional Supply 

The Southern Midlands Tourism Association is a tourist organization and Rana Leah (Tour Operator) 
operates in Ixopo. The tourism institutional supply within Sisonke is considered to be fragmented. 
There is no umbrella organization, which represents all communities and there is also a lack of 
cohesion between Operators. 

A lot of assistance/training still needs to be provided/undertaken to those who were previously excluded 
from mainstream tourism to enable them to make a meaningful contribution to the tourism sector. 

3.2. 1 0 Tourism Assets 

The Ubuhlebezwe municipal area contains a number of key assets, which could be developed and 
integrated into a diverse product mix. As indicated above, the source tourist market is predominantly 
domestic i.e. mainly from KZN and Gauteng and it is estimated that foreigners account for 
approximately 7% of the visitors (mainly British). Tourists are attracted to the area for its scenic beauty, 
missions, sporting events and birding and heritage. The following are some of the important assets in 
the municipal area: 

3.2.11 Rail Tourism 

The Paton’s Express Adventures is a narrow gauge train excursion travelling through some of the most 
spectacular scenery in South Africa. It is the oldest operational narrow gauge garret in the world and 
there are plans to extend the railway line to the Umzimkhulu River so as to provide tourists with 
additional activities/facilities to engage in. The expansion of the rail tourism initiative should be co- 
ordinated at a district level so as give tourists a longer experience and to enable citizens on a district 
basis to derive associated benefits. 

3.2. 12 Avi-Tourism 

The presence of rare bird species such as the Cape Parrot, cranes and the Blue Swallow provides 
opportunities for avi-tourism activities. This type of tourism should be focussed/co-ordinated at a district 
level, as these bird species are common to the district. 

3.2. 1 3 Missionary Tourism 

There are many existing cultural assets within the Ubuhlebezwe municipal area, which could be used to 
promote heritage/cultural tourism. These include: 

• Mill Museum at Kings Grant 

• Buddhist Retreat 

• Mariathal Mission 

3.2.14 Adventure Tourism 

The presence of rivers in the area allows individuals to engage in water sports such as paddling, fishing 
and rafting; hiking, hunting and mountain-biking in the forestry areas and four-wheel driving on some 
private farms. 
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3.2. 1 5 Community-Based Tourism 

There are a very few community-based tourism initiatives within the municipal area. The previously 
advantaged (the white population group) still dominates the tourism sector. 

3.2. 1 6 Tourism Key Challenges 

The sector is important in the context of Ubuhlebezwe. It is, however, not performing to its fullest and 
interventions are therefore required to enable it to function effectively. There are a number of issues, 
which need to be addressed. These include: 

• A fragmented relationship exists between the tourism sector and the Municipality. This relationship 
needs to be strengthened so that a common vision for tourism development can be achieved. This 
would, in turn, assist in securing a buy-in, resources and support fortourism development initiatives. 

• There is a lack of human and financial resources to support tourism development and marketing. 

• The area lacks focussed marketing initiatives, which are required to defend existing markets and to 
secure new markets. 

• The lack of an Investment Attraction Strategy also contributes to the area not marketing/informing 
people of the tourism opportunities that exist in the municipal area. 

1 7 Busi ness Sector 

The business sector is important in that it contributes to the overall development of the local economy. 
It involves entrepreneurial activity that has potential for growth and for new businesses to emerge. The 
following are the advantages of the business sector: 

• Provides a market for manufactured products. 

• Creates employment opportunities and is a significant employment sector. 

• Provides a bridge between consumers and producers. 

• In certain instances, it adds value to the manufactured products. 

• Small businesses tend to be more labour-intensive than large ones. 

• Provides support through products and services to all other sectors of the local economy and 
therefore is a crucial element of an efficient and healthy local economy. 


The Ubuhlebezwe area has an extensive commercial sector, which offers opportunities for future 
economic growth and provides a range of supplies to the surrounding communities and sectors 
operating in the area. The majority of businesses have been in existence for over 10 years. The graph 
below indicates that the dominant sector in the Ubuhlebezwe municipal area is retail trade, which 
makes up 52% of commercial activities. 

FIGURE11: BUSINESS SECTOR DISTRIBUTION 
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It appears that the retail sector is experiencing a high level of competition. Food accounts for a large 
part of the tradable products i.e. perishable and processed products. It is interesting to note that the 
second largest sector is motor vehicles, contributing 11%. 

It was noted in the statistical analysis section that products that are sold by retailers are typical of rural 
services centres that provide for a predominantly rural population. These include mainly perishable and 
processed products, household furniture, clothing and footwear and other household necessity items 
(glass and crockery, pharmaceuticals etc). 


3.2.18 Employment in the Business Sector 

Generally, the business sector does not employ a large number of employees - it is the third largest 
employer after agriculture and community services (the public sector). Businesses employment is 
closely linked to demand patterns - the business will only take on new employees when demand 
increases. The new staff members are taken on when they can assist in expanding the customer base. 
Most of the businesses in Ubuhlebezwe are of a small-scale nature and therefore only employ a small 
number of people. Approximately 59% of the businesses in the area employ 1 to 10 people. 

3.2. 1 9 Informal Sector 

There is a fairly large informal sector within the Ixopo and Highflats area. The informal sector operators 
include informal traders near taxi ranks, spaza shops and many other types of economic activities. This 
group is, however, not organized and as such does not enjoy the benefits of proper trading facilities, 
services and opportunities (skills training, access to finance), etc. 

The following is the list of activities falling within the Informal Sector 

• Street traders 

• Hairdressing and hair cut 

• Traditional medicine 

• Restaurants/ Food outlets 

• Traditional wear, decor & beadwork 

• Payphones 

• Shoes and shoe repairs 

• Trader in pedestrian 

• Taxi drivers 

• Markets (flea & craft markets as well as special markets) 

• Traders at transport interchanges 

• Photographers 

• Cardboard collectors 

• Traders found in public open spaces 

• Mobile Traders (roving, caravans, bakkies) 

3.2.20 Challenges faclng the Informal Sector 
Institutional Challenges 

The following represents the most critical challenges facing the informal economy institutionally: 

• No access to training. 

• Limited access to finance and banking institutions. 

• Limited to land and property. 

• Excessive government regulations. 

Infrastructural Challenges 

The following represents the most critical challenges facing the informal economy infrastructurally: 

• Lack of working premises 

• Water 
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• Storage facilities 

• Toilets 

Economic/financial Challenges 

The following represents the most critical challenges facing the informal economy 
economically/financially: 

• Insufficient funds do not allow for further investments. 

• Low income or lack of regular income as household consumption competes for the use of business 
earnings. 

• Lack of opportunities for bulk purchase of inputs and lack of working capital. 

• Limited access to technology. 


3.2.21 Economic Centers 

Two commercial nodes, namely, Ixopo and Highflats characterize the Ubuhlebezwe municipal area. 
The types of products that are sold within the area (predominantly in Ixopo) are typical of rural services 
centres that provide for a predominantly rural population. The retail trade provides mainly perishable 
and processed products, household furniture, clothing and footwear and other household necessity 
items (glass and crockery, pharmaceuticals etc). 

3.2.22 Progress on the implementation of the LED Strategy 

Ubuhlebezwe Municipality adopted a Local Economic Development Strategy in 2010 with the 
following strategies as pillars of the Strategies on the implementation plan: 

• Capacity Building Strategy, 

• BEE/SMME Strategy, 

• Tourism Strategy, 

• Agricultural Strategy, and 

• Commerce and Industry Strategy 

Between 2011/12 and 2012/13 financial years, the following has been achieved by the 
municipality: 

• Capacity Building Strategy through 40 Small, Medium and Macro Enterprise 
(SMME’s) trained on different skills (hospitality, plumbing, electricity and masonry) 
was implemented. 

• Tourism Strategy was adopted and feasibility studies on the packaging of Tourism 
Routes and Carisbrooke are underway. 

• Agricultural Strategy is under development and agricultural productivity in the area 
has been promoted by supporting 8 cooperatives on vegetable and broiler 
production. 

Planned implementation for 2013/14 financial year is focussed on outstanding activities in the 
LED Implementation plan together with the implementation plans from the Tourism 
Development Feasibility Studies and the Agricultural Strategy. The following projects are 
planned for 2013/14 financial year: 

• Cooperatives and SMME Development 

• Business support and regulation 

• Agricultural Development 

• Resuscitation of rail tourism in Carisbrooke 
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• Local Business Marketing 

3.2.23 Key Anchor Economic Projects and Strategies within UBuhiebezwe Municipaiity 
3.2.23.1 eXobho Town-CBD Deveiopment Precinct 

Commercial development in Ixopo focussed on Margaret Street and Main Road resulting in a linear 
form of development. Main Road is curve linear in shape and is defined by the location of commercial 
activities, such as small shopping outlets and a few chain stores trading with low order goods. Main 
Road is also referred to as downtown, and developed around the railway station as predominantly an 
old Indian CBD. There is also a significant presence of informal traders. With the development of the 
bus and mini-bus rank in this area, it has become one of the most attractive sites for business 
development. Ixopo CBD expansion precinct is located to the north of Ixopo Town and covers an area 
of approximately163ha of land. It includes a number of properties, the majority of which are in private 
ownership and used for agricultural purposes 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


92 




M«<Sium D t ojCv 


i*S TO Ti, 


MAP 8: Ixopo CBD Precinct Plan 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


93 


THE AIM OF THE EXOBHO TOWN CBD PRECINT NO 2 IS: 


Promote Economic Development Opportunities 

Economic development opportunities have to be promoted in the precinct. Ixopo is the main 
economic and service hub, servicing the surrounding hinterland. As such, opportunities for economic 
development need to be created and planned accordingly. The precinct provides a unique 
opportunity for the extension of the existing CBD, as well as providing private sector investors with 
an opportunity to invest 

Promote and Support SMME Activities 

SMME activities in the precinct are represented by informal traders, which are classified as 
survivalist in nature. They are trading on the pavement along Main Road, and are more so, clustered 
around the Boxer Store area and in front of the taxi rank. The focus should be on compiling 
regulations pertaining to this sector and providing proper infrastructure 
e.g. market stalls. 

Enhanced Quality Environment 

A few of the public facilities provided by the town of Ixopo are located within the precinct. As such, 
these public facilities are, generally perceived as landmarks, due to their civic importance. Some of 
the most important landmarks in the precinct are the Sisonke District Municipality building, the Ixopo 
Clinic and the Ixopo Office Park that is constructed in 

Margaret Street. These buildings should be elevated and visually enhanced in the context 

of the precinct, through the provision of appropriate signage and directions, which will make it easy 

for the public to find these buildings and access associated public services. 

C.3.3 Community Safety 

3.3.1 Traffic Management 

Ubuhlebezwe is an authorised licensing station providing services of road safety, motor licensing, 
learners licenses, drivers’ licenses and vehicle testing. The station is governed by the Traffic 
Management Act and the Criminal Procedures Act. Ubuhlebezwe Testing Station has maintained the 
operations and complied with operating guidelines as regulated by the Provincial Department of 
Transport. 


3.3.2 Disaster Risk Management 

The review of the strategy is planned for the 2013/14 financial year and for the disaster risk 
prevention, the municipality is focussing on maintenance of the infrastructure related to fire risks, 
community awareness campaigns and fire breaks during fire seasons. 

3.3.3 Library Services 

Ubuhlebezwe have library services provided in the Margaret Mcadi library building. The library is the 
only source for library services within Ubuhlebezwe. The services provided by the library include book 
lending and computer services. With Highflats being the secondary node for Ubuhlebezwe, the 
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municipality has planned to extend the library services to Highflats and for the facility to be housed in 
the Thusong centre. 


3.3.4 Integrated Waste Management Plan 

The development of the Integrated Waste Management Plan is planned for 2013/14 financial year. 

3.3.5 Waste Management 

The municipality is in a process of establishing the waste recycling centre to improve waste 
management and contribute to job creation. 


3.3.6 Youth Development 

The municipality have the External bursary policy that was adopted in 2009 and being implemented 
annually to assist youth from disadvantaged communities within Ubuhlebezwe to have access to 
tertiary institutions. The municipality have planned to review the policy in 2013/14 to align it with 
current challenges and make improvement for effective implementation. The municipal support to 
education is also done through the Back to school programme that is aimed at supporting schools in 
improving their matric results. The municipality has planned to conduct youth skills audit to ensure 
alignment of out of school youth development programmes within the municipality. 


3.3.7 List of plans available: Plans and Policies 

• LED STRATEGY 

• TOURISM STRATEGY 

• AGRICULTURAL PLAN (UNDER DEVELOPMENT) 

• COMPLAINTS MANAGEMENT POLICY (UNDER DEVELOPMENT) 

• PUBLIC PARTICIPATION CHARTER (UNDER DEVELOPMENT) 

3.3.8 Special Programmes 


COUNCIL 

STATUS QUO 

AIDS Council 

HIV and AIDS Council have been launched. The 
structure has not been fully functional since there 
has been no strategy in place to guide or give 
direction to the Council. Ward Aids councils have 
also been launched and they are also not functional 
since the councils have not provided with any 
training. 

Women and Children Forum 

Women and Children Forum have not yet being 
launched. Ward committee members heading 
women and children portfolio is currently assisting 
with women and children issues. The municipality is 
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on the process of launching these forum on the 
third quarter of the 2012 financial year. 

Disability Forum 

Disability structures are in place. There was a 
disability indaba conducted on the second quarter 
of 2012 financial year. 

The key concern on disability is discrimination 
against the disabled and violation of human rights. 

Gender Machinery 

Gender machinery is currently driven at a District 
level one representative from UBuhlebezwe 
Municipality was nominated to represent 
UBuhlebezwe at a District level. The municipality is 
on a process of launching the council on the third 
quarter of 201 2 financial year. 

This Council is to deal with all the gender equality 
issues. 

Senior Citizen Forum 

Senior Citizens structures are in place and fully 
functional. 

Mens Sector 

Mens forum structures are in place. 

This forum is dealing with men moral regeneration. 

Art and Culture Forum 

Art and Culture Forum have not yet being launched. 


Key Social Issues. 

• There high density of the age group 0-4 years in ward 8,12,3 and 5 which indicates a need 
for more early childhood Centers (Creches) in those wards. However there is a uneven 
distribution of creches in wards for instance there are 9 funded creches in ward 1 1 (Nokweja 
Area),2 in ward 6 (Hlokozi Area), 2 in ward 1 (Ncakubane and Cabazi) and 1 in ward 1 
(Fairview) 

• There is high rate of unemployed disabled males in ward 8 and ward 4 compared to other 
wards which indicates that EPWP should include more disabled males in these ward 
compare to other wards. 

• There are more employed disabled females in ward 4 compared to other wards which 
indicates that EPWP should include more disable female in these wards compare to other 
wards. 

• The age group 60-120 is mostly in ward 8,3,12,5 and 10 which indicates that elderly 
programmes and awareness campaigns should focus on these wards. There are only 3 
Luncheon Clubs for the Elderly at uBuhlebezwe in ward 3,4 and 6. This indicate that there is 
still a challenge in terms of protected elderly institutions. 

• There is a high density of women in all wards of uBuhlebezwe, which Indicates that more 
men migrate to other area and most women are left home to take care of their families. 
Therefore more women empowerment programmes should be in place to support these 
women. 
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• There are 133 female children between 10-17 years who are heads of households at 
Ubuhlebezwe. The high percentage of female child headed households is reflected in ward 4 
by 18% of the total population of female child headed households. Most Children protection 
Campaign to should be focused in ward 4. 


C.3.3.9 Broad Based Community Needs 


PRIMARY NEEDS 

NEEDS ANALYiS 

Public Transport and Road 

infrastructure 

❖ Construction of new roads i.e. linking 
to schools 

❖ Construction of bridges/causeways; and 

❖ pedestrian bridges, especially for 
access to schools 

❖ Maintenance of access roads (i.e. 
during rainy days, roads not usable) 

❖ Construction of Ixopo Taxi Rank 

❖ Scholar Transport 

Sociai infrastructure 

❖ Need for Community Development 
Centres 

❖ Community halls 

❖ Need for sports facilities 

❖ Need for clinics 

❖ Pension Paypoints 

❖ HIV/AIDS Centre and Orphanage Homes 

❖ Creches 

Economic Deveiopment 

❖ Need for employment creation 

❖ Need for LED and Tourism projects 

❖ Expanding agricultural sector through 

❖ small-scale agricultural projects 

❖ Formation and support of cooperatives 

❖ Youth capacity building 

Eiectricity 

❖ Household connections 

❖ Electricity in fills 

Water and Sanitation 

❖ Need for quality water at reasonable 
distances 

❖ Inaccessibility to water remain a major 
challenge throughout the municipality 

❖ Delays in the construction of Toilets 

❖ Incomplete water projects 

Land and Housing 

❖ There is a dire need for housing within the 
municipal area 
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❖ Delays in the processing of land claims 


applications 


❖ Inaccessibility to service delivery due 


privately owned land 


C.3.3.10 LED & Social Development SWOT Analysis 


rOURISM 

Strenaths: 

Diverse natural attractions 

Areas of scenic beauty 

Rare bird species 

Rail tourism - oldest narrow gauge garrot in 
the world 

Weaknesses: 

No tourism strategy 

No funding for marketing 

Fragmentation amongst stakeholders 


ODDortunities: 

Natural attractions and rare bird species 
provides an opportunity to attract special 
interest tourists to the area. 

The expansion of the rail tourism industry 
can provide tourists with an experience 
which is unique to the Ubuhlebezwe region. 

Threats: 

The ability to initiate projects depends on whether funds are 
available/can be accessed to implement proposals. 

The lack of co-operation among stakeholders will result in the 
desired outcome not being achieved. 

AGRICULTURE 

Strenaths: 

Strategically located along the R612 and 

R56. 

Weaknesses: 

Lack of housing: although people are employed in the Ixopo 
area the lack of accommodation results in them living outside of 
the municipal area and hence their spending power is in other 
areas/regions. 


Large labour pool. 

Condition of the roads: the development of business depends 
on its ability to transport products to consumers and access 
products from suppliers. The roads within the municipal area 
are not in good condition and this results in products being 
damaged while being transported. 



Unregulated informal sector: competition among hawkers in the 
informal sector is a problem as there is large number of 
operators in the retail sector. 



State of the town in some areas: some areas were a problem in 
terms of strewn litter, water flowing on the road surface, etc. 
This could lead to the decay of these areas. 


ODDortunities: 

The strategic location of Ixopo provides 
opportunities for the possible location of 
industrial, commercial and other economic 
activity. 

Threats: 

Changes in Market Forces: the global and regional markets are 
influenced by a range of issues which are not controlled by the 
local arena. These issues include the supply and demand for 
commodities, the exchange rate, etc. 

Impact of FIIV/AIDS: the impact that the pandemic can have on 
the labour force is enormous. The epidemic can result in a 
decrease in the labour force due to deaths and associated 
sicknesses. This will hamper economic growth due to the 
withdrawal of active labour in the region. 



Performance of the District Municipality in the delivery of 
Services: the undertaking or expansion of projects/activities will 
depend on whether the required services are provided/adequate 
to sustain operations. 
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AGRICULTURE 


Strengths: 

77% of the land in the municipality is 
suitable for agriculture. 

The R56 passes through the municipality, 
which provides linkage between the 
municipality and other major towns in the 
region provides markets by increasing the 
level of patronage and provides a road 
network for the transport of inputs and 
produce. 

The well-established commercial 
agricultural sector provides a conduit for the 
development of emerging farmers into 
commercial farmers. 


Weaknesses: 

The low skill base of emerging farmers would limit the rate of 
development into commercial farmers. 

The prevalence of HIV/AIDS has the potential to retard or even 
negate the efforts of agricultural development in the 
municipality. 

The main climatic limitation to agricultural development in the 
municipality is low temperature and frost. This limits the range of 
crops that can be grown, the length of the growing season and 
the level of production. 

Land under traditional authority jurisdiction is often marginal and 
very limited in size for the purposes of commercial agricultural 
production. 

Limited water resources in some areas. 

Most emerging farmers lack capital and collateral to access 
credit from banks. 

Although the department of agriculture is located within the 
municipality, understaffing results in inadequate provision of 
extension services to emerging farmers. 

Poor road condition and lack of transport have a negative 
influence on the marketing of produce for emerging farmers. 


A fairly developed institutional arrangement 
exists in the municipality. For example, the 
district agricultural office is located in Ixopo, 
emerging farmers are reasonably organised 
into farmer associations and efforts to form 
cooperatives are underway. Other support 
institutions such as the World Vision 
International are actively involved in 
agricultural development. 


A reasonable agricultural support service is 
provided by the district agricultural office by 
way of education and extension services to 
both emerging and commercial farmers. 
Private companies such as NCD, TWK and 
general dealers provide inputs. 
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ODDortunities: 

Threats: 


There is an opportunity for black contractors 
to be engage(d in some contracts by timber 
companies. 

Land claims and sustainability of production: 

The prevalence of HIV/AIDS has the potential to retard or even 
negate the efforts of agricultural development in the 
municipality. 


SMME (development: The agricultural sector 
coul(d provi(de the following SMME 
opportunities: 

• value a(d(ding in(dustry 

(development (cheese, chips, ice-cream, 
packaging), 

• bee farming, 

• Timber out-grower scheme 

• utilization of timber off-cuts 

• Organic farming, an6 herb an(d 

spices pro(duction 

Stock theft is a major demotivation factor to commercial 
livestock production. 

Lack of interest in agriculture by youth. 

Infighting within cooperatives. 

Currently most rural roads are unusable during the rainy 
season. If rural roads are not improved the transport of inputs 
and produce would be negatively affected. 

Risk of lower production levels than required sustaining an 
established infrastructure (fresh produce market, abattoir). 


Organic farming an6 herb pro(duction 
provi(de a niche market an6 a suitable 
alternative to small-scale commercial 

farmers. 



A fresh pro(duce market will not only 
enhance economic (development but will 
also boost an6 complement commercial 
agricultural (development in the municipality. 



The high (deman(d for (dresse(d chicken in the 
area provi(des an opportunity for an abattoir 
to be established. This could be a local 
economic initiative for emerging farmers. 



C.3.4 Good Governance & Public Participation 

3.4.1 Introduction 

This office is informed by: 

Municipal Structures Act 117 of 1998: that encourages the municipalities to enhance participatory 
democracy. 

Chapter 4 of Municipal Systems Act 32 of 2000: Section 16 encourages the municipalities to 
develop a culture of community participation and create mechanisms processes and procedures for 
community participation. 

White Paper on Local Government: it distinguishes different dimensional levels in which 
community can participation in the municipal affairs 

Section 152 (10) of South African Constitution: that encourage the involvement of communities 
and community organizations in matters of Local Government 
Community Participation Strategy 
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3.4.2 Office of the Speaker 

The Speaker is the Chairperson of the municipal council she makes sure that the council adheres to 
the code of conduct and standing rules of order. The Speaker presides over the meetings of council 
and ensures that council meets quarterly. 

The office of the speaker monitors the functionality of the ward Committees as per yardstick 
prescribed by Cogta. The Office launched the Ward Committees as it is through these committees 
as structures to enhance participatory democracy. 

Ward committee’s seats quarterly as per Ubuhlebezwe schedule of meetings adopted by 
council. The speaker oversee to the capacity building of ward committees. 

3.4.3 Developmental Objectlves 

• Good Governance and Community Participation 

• Achieve service delivery outcome number nine (9) which focuses on creating a 
responsive, accountable, effective and efficient local government. 

3.4.4 Programmes. 

1. Community Based Planning 

2. Community Works Programme 

3. Ward committee Support Plan 

4. Ward Committees Capacity Building 

5. Ward Committee Monitoring 

6. Operation Sukuma Sakhe / Ward Profiling 

7. Co- ordination of IDP Budget 2013/2014 and IDP Review 2013/2014 

8. News Letter Publication 


3.4.5 Programmes Roll Out Plan: 

• Community Based Planning 

Community Based Planning (CBP) is a participatory planning designed to promote community action 
it is Community based planning. It is a process that will help the municipality to improve community 
participation processes by having ward plans developed at ward level the process can go deep as at 
voting district levels where people can be reached at a walking distance. That is where community 
inputs can be consolidated in ward plans that will to talk to IDP. 

> CBP Approach; 

Planning is peoples focused and empowering, ensures the inclusions of those who are poor 
Planning process must be implementable 
Planning is linked to legitimate structures 
Planning not being a once off excise 
Holistic taking into consideration needs of all sectors 
- Builds mutual accountability between community and officials 
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> CBPIinktolDP 


- By using ward plans to inform planning activities 

- By ensuring that CBP participants are present in the IDP events through Structures 
and processes provided in the IDP Methodology. 

• Community Works Programme 

Community Works Programme as introduced by Cogta is an on-going process. It is aimed at 
creating job opportunities in Ubuhlebezwe. Though it has not financial implications time and 
personnel are require with regard to co-ordination of the process. 

• Ward committee Support Plan 

Ward committee support plan is currently being introduced by Cogta. Through ward committee 
functionality tests conducted by Cogta it has been discovered that factors paralysing the effective 
community participation at a local level is a lack of user friendly systems mechanisms or processes 
to developed Ward Committee Support Plan. All municipalities are required to develop a document 
that will serve as a guideline on how municipalities are planning to support ward committees. 

• Ward Committees Capacity Building 

In terms of section 16(b) of the Municipal Systems Act the municipality is required to build capacity 
in the communities to enable them to participate on its affairs. Ward Committees as a primary 
structure of community consultation needs to be capacitated. 

Budget implications may include: 

- The professional fees of the training providers. 

- Transport and refreshment expenses for the participants. 

Printing of training material. 

The Department of Co-operative Governance has prescribed training Manual. Ubuhlebezwe has 
only covered module one, planning to capacitate Ward Committees on other modules. 

• Ward Committee Monitoring 

As per yard stick prescribed by Cogta on ward committee functionality, ward committees are 
supposed to forward the minutes and attendance registers as proof of a meeting seating. 
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• Operation Sukuma Sakhe / Ward Profiling 

This forum serves as a platform for stakeholders to co-ordinate service delivery within Ubuhlebezwe 
therefore it is recommend that for this developmental partnership to materialise there should be a 
budget attached to this. 

• Co- ordination of IDP Budget 2013/2014 and IDP Review 2013/2014 

IDP/Budget and Review is a recurring community participation initiative. The municipality is legally 
required to budget for community consultation to enable local communities to participate in the 
affairs of the municipality 

• Ward committee meeting prior to IDP Roadshows 

This can be achieved through Ward Committee Central Meting 
The co-ordination for community consultation entails: 

- Media expenses: public notices in the press 
Design and printing of pamphlets, brochures etc. 

Procurement of public address systems 

- Transport expenses 
Refreshments 

It is therefore imperative for the municipality to budget for these structures for proper 
co-ordination of community involvement. 

• Inter-Governmental Relations (IGR) 

The family of Sisonke District has established forums wherein the chairpersons of those 
forums are the Municipal Managers of all Municipalities under Sisonke District, namely, 

Mayor’s Forum, Municipal Manager’s Forum, LED & Tourism (Social Development), CFO’s 
Forum , and Infrastructure Development Forum. These forum are convened quarterly or 
anytime when there is an urgent matter to be discussed. They are all functional. 

3.4.6 Policies/Strategies 

• In Place 

> The following strategies and policies have been adopted by the municipality: 

Ubuhlebezwe Policy on Ward Committee Elections and Operations 
Community Participation Strategy 

Ubuhlebezwe Policy on Ward Committee Elections and Operations 

> The following is still to be developed: 

Ubuhlebezwe Policy on Ward Committee 
Ubuhlebezwe Ward Committee Support Plan 
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C.3.5 Basic Service Deiivery & Infrastructure Deveiopment 
3.5.1 Eiectricity 

Electricity in the UBuhlebezwe area is supplied by ESKOM. Most of the households in rural areas 
have inadequate access to electricity. Other alternative sources of energy such as candles; paraffin, 
coal etc. are utilized by households without access to electricity. The lack of access to electricity is 
attributed to inadequate bulk supply, poor access to areas due to topography and insufficient 
funding. ESKOM has informed the Municipality that it is not capable of providing the electricity 
requirements to the new applicants in rural areas. The existing power stations have reached 
maximum capacity. Eskom is in the process of constructing a new power station in Kenterton which 
will serve most of the area falling under UBuhlebezwe municipality. Funding has been secured by 
Eskom and has been gazetted. The following table indicates the electricity backlogs within the 
Sisonke district Municipality. 


Municipality 

Total No of 

Households (2006 
database 

No. of H/H 

electrified to date. 

No. of H/H not 
electrified current 
backlog 

Ingwe 

19358 

7519 

11839 

KwaSani 

3812 

663 

3149 

UBuhlebezwe 

19593 

5454 

14139 

Greater Kokstad 

3626 

627 

3000 

UMzimkhulu 

34517 

19476 

15041 


The following is a map depicting electricity network coverage: 
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Map : Electricity network coverage 
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3.5.2 Free Basic Services 


The Municipality has an agreement with Eskom with regard to the provision of free basic services. 
Eskom submit monthly statements to the municipality for payment of electricity tokens for indigent 
community households. The municipality also supply gel fuel as an alternative source of energy to 
those areas that does not have access to electricity. Ubuhlebezwe has signed an agreement for free 
basic energy where Ward 5 has been targeted for the first phase to receive free basic energy 

3.5.3 Roads and storm water 

The maintenance of provincial and district roads in the area is a major problem owing to heavy rains 
and inadequate resources. The Department of Transport has a major depot at Ixopo. 

There is a rural road upgrading programme which is undertaken in association with the local 
Transport Forum. Most of the roads in Ixopo are of a satisfactory standard and are maintained by 
the municipality. While the access roads to rural settlements in. The municipality has made a 
budget provision for storm water management, however due to budget constraints the municipality 
cannot cover the entire municipal area. The municipality has received a funding from DCOGTA for 
rehabilitation of roads and storm water. 

Roads Backloas 


Local Municipality 

No of Km 

Greater Kokstad 

178 

Ingwe 

357 

KwaSani 

32 

UBuhlebezwe 

322 

UMzimkhulu 

697 

Total 

1601 


The following map depicts the existing infrastructure (roads) 
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3.5.4 Expanded Publics Works Programme 

The District municipality is responsible for coordinating the implementation of the EPWP in the 
entire. The UBuhlebezwe municipality utilise the EPWP guidelines in the implementation of MIG 
projects and housing projects. 

Ubuhlebezwe has employed a total number of 84 people on the EPWP programme, where they 
have been allocated to clean public areas such as sportfields, creches, road maintenance and 
community hall for the duration of a year. We have seen a great impact in job creation as our 
facilities have improved in terms of health and hygiene. 

3.5.5 Housing Chapter 

The following map depicts human settlements: 
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3.5.5.1 Introduction: 


The Ubuhlebezwe Municipality has developed for the first time in its inception as a Municipality a 
comprehensive Housing Sector Plan as undertaken by Municipal Housing Official. The Housing 
Chapter is a summarised version of the Housing Sector Plan and focuses on certain key areas for 
the sole purpose of the IDP. For more detailed information reference should be made to the 
approved Housing Sector Plan. 

The Housing Section is housed by two Housing Officials now under the guidance of the 
Infrastructure, Planning and Development Director. [Previously this function fell under the Technical 
Services Directorate]. The Housing Officials are responsible for managing and regularly liaising 
with Implementing Agents, District Municipality, and all relevant Government Departments as an 
ongoing mechanism to monitor, project manage, inspect, assist [ where the need arises], progress 
on projects. This tool enables the said officials to create reports to the Director for forward reporting 
to Council. The Housing Officials engage closely with the Department of Human Settlements 
thereby ensuring their assistance in project matters, ensuring their attendance to project meetings 
and such. Also, planning for adequate housing delivery in the Ubuhlebezwe Municipal Area. 

3.5.5.2 Housing Demand List 

The Municipality has a current housing demand which is categorised as foiiows: 

Housing Demand in Urban Areas [Ixopo and Highflats] 4100 

Housing Demand in Rural Areas 6500 

Total Housing demand 10 600 


Municipality 

Traditional 
dwellings/huts/ 
structure made of 
traditional 
materials 

House/flat/ 
room in 

back yard 

Informal 
dwelling/shac 
k in back yard 

Informal 
dwelling/sha 
ck NOT in 
back yard 

TOTAL 

BACKLO 

G 

Ubuhlebezwe 

14215 

312 

794 

1235 

16 626 


3.5.5.3 Urbanisation and Popuiation Growth 

Over the years there has been an influx of people from various rural areas to Highflats and Ixopo 
Areas. The reasons contributing to this movement is predominantly the need for better working 
opportunities, access to health facilities, improved / better access to schooling, saving on transport 
costs to work and back. 

Unfortunately, as this creates population growth this also creates many social problems. These are: 
crime rate increases within towns and immediate outskirts of these towns. Previous town planning of 
the existing towns did not cater for this rapid urbanisation viz; bulk services prove to be inadequate 
in the informal areas. The Ubuhlebezwe Municipality and Sisonke District Municipality have 
intervened by providing installation of stand pipes, high mast lighting and refuse removal skips. 
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3.5.5.4 Slums Clearance 


The Ubuhlebezwe Municipality has identified the Ixopo Slums Clearance and Highflats Slums 
Clearance projects respectively. 

With the Highflats Slums Project, the Municipality has encountered an environmental matter. This 
problem arose after the preliminary environmental impact assessment conducted on an identified 
land, the Hayfields Farm, proved to have a type of ‘red grass’ which the environmentalists at KZN 
Ezemvelo Wildlife recommended preserving the land rather than approve a housing project. The 
movement of mankind would destroy the delicacy of the eco-system in that area. 

The Municipal Housing Officials and previous Technical Services Director had engaged with other 
farmers in the Highflats area to identify suitable alternatives for the proposed slums project. 

The Knight Farm, Farm Ashleigh, has been identified as the most suitable parcel of land for the 
Highflats Slums Project. The land negotiation meeting has taken place late 2010, whereby the 
Knight Family has agreed to the Municipality undertaking the property and EIA assessments. 

The necessary reports have reflected that the Farm Ashleigh is conducive for housing development. 
The Department of Rural Development and Land Reform has had various meetings with the Knight 
Family and to date the Knight Family have not accepted the offer tabled by the Department of Rural 
Development and Land Reform. The Department has conveyed this matter to their national buyer for 
a way forward on the matter. The Department will schedule a date for the price offer from its national 
offices. 

With regards to the Ixopo Slums Project, the Municipality has identified the Wolseley Farm as the 
most appropriate farm due to the location in proximity of the town as is and the location of the 
informal settlements. 

The DRDLR have offered a total price including the land and the standing timber to the famer for the 
Farm Wolseley. The famrer has since rejected the offer as tabled by the DRDLR. His price 
expectation is R 13million excluding timber vs DRDLR at R 8.4million. 


3.5.5.5 Identification of Land for Housing 

The Municipality is busy engaging with certain land owners to seek approval to conduct preliminary 
studies for land suitability in the Ixopo, Highflats and Creighton Areas based on the need for land for 
identified housing projects. 

The Municipality is pro-active in searching for suitable land for packaging of housing projects. 

3.5.5.6 Services 

The level of services provided in the housing projects will comply with the terms of the National 
Housing Code of 2009 and commitment of services to be provided will be given when housing 
projects are identified and implemented. 

3.5.5.7 Migration Plan 
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The Municipality has not yet endeavoured to undertake the process of the Migration Plan but that 
should be remedied by Council soon. 

3.5.5.8 Social Viability 


In planning of the urban and rural housing projects, cognizance has been taken of the existing 
transport routes, access roads to ensure sustainable human settlement of the identified community 
thereby providing schools, creches, open spaces, sports fields, small industry and commercial 
centres. 

3.5.5.9 Current Housing Situation 

> Urban Pro iects / Slums Clearance Projects 


No 

Project 

Ward 

Project 

3ize 

Budget 

/ear project 
Dommenced 

Funder 

Expected 

completion 

Status 

1 

Ithubalethu Extension 1 
(Low cost project) 

4 

384 

R21,2 m 

2009 

DOHS 

2015 

Tri-partite agreement signed. 

Land procured. The SDM have 
bulks for the project so that the 
project can be unblocked. The 
project requires a bulk access 
road and bridge to join the 
project and Fairview 

2 

Highflats Slums 

Clearance (low cost 
project) 

9 

500 

R 30m 

2009 

DOHS 

2015 

Land negotiations have 
commenced between the land 
owner, DRDLR and the 
Municipality. 

3 

Ixopo Slums Clearance 
(low cost project) 

4 

2000 

R120m 

2009 

DOHS 

2015 

DRDLR, Municipality and the 
land owner have negotiated on 
sale of land. To date the land 
owner has not accepted the offer 
as tabled by the DRDLR. The 
Municipality has legal opinion on 
the matter. The Municipality is 
investigating expropriation. 

4 

Morningview (Middle 
Income) 

4 

117 

R1 ,9m 

2011 

Municipal 

Internal 

Funding 

2012 

All services are installed. The 
Conveyancer is finalising the 
Opening of the Township 

Register. The Housing Section 
has forwarded all documentation 
to the conveyancer so that the 
matter can be expedited. 

5 

Golf Course (High 

Income) 

2 

42 

To be 

determine 

d 

2009 

Municipal 

Internal 

Funding 

To be 
determined 

All services are installed. The 
project requires electrification 
installation. Project is currently 
blocked. 

6 

Rental Stock (Middle 
Income) 

2 

40 

To be 

determine 

d 

2012 

DOHS/ 

Municipal 

Internal 

Funding 

To be 
determined 

Motivation has been forwarded 
to DOHS. 


> Rural Projects 



Project 

Ward 

Project 

Budget 

Year project 

Funder 

Expected 

Status 




Size 


commenced 


completion 
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No 









1 

Sponya Rural 

7 

700 

R46,6m 

2009 

DOHS 

2013 

Currently the construction phase of 
the project has commenced. The 
application for rainwater harvesting 
has been approved thereby 
extending the project 

2 

Kwathathani Rural 

10 

750 

R41,3m 

2009 

DOHS 

2017 

Stage 1 Application approved. 
Currently working towards Stage 
Planning 2 approval. 

3 

Ibhobhobho Rural 

5 

644 

R35,4m 

2009 

DOHS 

2017 

Stage 1 Application approved, 
contract to be submitted for MEC 
approval. 

4 

Mfulomubi Rural 

7&8 

1500 

R82,5m 

2010 

DOHS 

2017 

The Project Description and Stage 

1 Application were submitted to the 
DOHS during February 2012. It 
was recommended in June 2012. 

The contract has been drafted, 
awaiting the approval of the 

Annexure D - then it will be 
forwarded to the MEC for 
signature. 

5 

Ufafa Rural 

3 

3000 

To be 
determined 

2012 

DOHS 

To be 
determined 

SDM have supported bulks in the 
area. Implementing Agent to be 
appointed. 

6 

Amanyuswa Rural 

5 

750 

To be 
determined 

2012 

DOHS 

2018 

Project was unblocked by EXCO in 
201 1 . Project has an Implementing 
Agent. On the 15 February 2013 at 
a meeting held with ward 
councillors from 5 and 7, with the 
DOHS and Ubuhlebezwe Municipal 
Officials present, the implementing 
agent was advised to proceed with 
project packaging. 

7 

Mahehle Housing 

Phase 2 

1 

1000 

To be 
determined 

Tob 

determined 

DOHS 

To be 
determined 

Land negotiations have 
commenced with one land owner, 
second family haven’t agreed to 
sale of land. 


> Rectification Projects 


No 

Project 

Ward 

Project 

Size 

Budget 

Year project 
commenced 

Funder 

Expected 

completion 

Status 

1 

Fairview 

Housing 

2 

593 

To be 
determined 

2011 

DOHS 

2014 

National DOHS to manage and 
package project. Project has an 
implementing agent 

2 

Mariathal 

Housing 

2 

91 

To be 
determined 

2011 

DOHS 

2014 

National DOHS to manage and 
package project. Implementing 

Agent has been appointed. 


> Future Rural Projects - In Plannlng Stage 
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No 

Project 

Ward 

Project 

Size 

Budget 

Year project 
commenced 

Funder 

Expected 

completion 

Status 

2 

Gudlucingo 

Rural 

6 

750 

To be 
determined 

2013 

DOHS 

2019 

Project was unblocked by EXCO in 
201 1 . An implementing Agent must 
be procured to commence the 
project packaging. The DOHS and 
Municipality are in the process of 
advertising for a service provider. 


> Phased Housing - Planning 


Phases 

Project 

Ward 

Project 

Size 

Budget 

Year project 
commenced 

Funder 

Expected 

completion 

Status 

3 

Nokweja 

2 

To be 
determined 

To be 
determined 

To be 
determined 

DOHS 

To be 
determined 

Although landowners have 
indicated their willingness to sell 
land forthe development, many 
don’t ‘own’ the land they reside on. 
DRDLR have engaged with the 
identified parties to finalise the 
deceased estates. 

1 

Carisbrooke 

1 

350 

To be 
determined 

To be 
determined 

DOHS 

To be 
determined 

DRDLR has restituted land to the 
Community but other land owners 
have approached DRDLR 
indicating their willingness to sell 
land for the development. 

3 

Hopewell 

2 

To be 
determined 

To be 
determined 

To be 
determined 

DOHS 

To be 
determined 

DRDLR has commenced with the 
land legal aspects. 

4 

Hlokozi Rural 

6 

To be 
determined 

To be 
determined 

Date to be 
determined 

DOHS 

To be 
determined 

Feasibility study to be undertaken 
for project viability. The DOHS 
finalised the submission to 
proceed with project packaging. 

The Municipality will be advised of 
status soon. 

5 

Mazabekweni 

10 

To be 
determined 

To be 
determined 

Date to be 
determined 

DOHS 

To be 
determined 

DOHS is currently finalising a 
submission for feasibility and 
advising of the acquiring of an 
implementing agent to undertake 
the project. 

7 

Springvale 

9 

To be 
determined 

To be 
determined 

Date to be 
determined 

DOHS 

To be 
determined 

DOHS is currently finalising a 
submission for feasibility and 
advising of the acquiring of an 
implementing agent to undertake 
the project. 


> Older Projects 


No 

Project 

Ward 

Project 

Size 

Budget 

Year project 
commenced 

Funder 

Expected 

completion 

Status 

1 

Mahehle 

Housing 

1 

500 

R23m 

2004 

DOHS 

2008 

Project on Close-Out stage 
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2 

Mziki Agri 

Village Project 

9 

385 

R19m 

2003 

DOHS 

2013 

Construction phase of the project is 
complete. The township register 
must be incorporated into municipal 
planning before the gazette can be 
published. The DOHS has agreed 
via the Premiers office to do a 
submission for VIP toilets and rain 
water harvesting. The Municipality is 
still awaiting an update from DOHS. 

3 

Fairview 

4 

736 

R19m 

1995 

DOHS 

2007 

65 title deeds outstanding - 

4 

Mariathal 

4 

91 

R1 .6m 

1999 

DOHS 

2003 

Project was inherited incomplete 
from the Diocese of Marianhill. 15 
title deeds outstanding 

5 

Sangcwaba 

Rural 

5 

500 


2008 

DOHS 

2012 

Project is on close-out phase. 


3.5.5.10 Overview 

We are please report that the Mziki Agri Village Housing Project has 384 houses constructed. That 
negotiations are underway for Sisonke DM to take over water services. The Mahehle Housing 
Project Phase 1 has seen 500 houses completed and constructed. These houses have been 
handed over to beneficiaries. That the Municipality is receipt of 500 title deeds to be issued to 
beneficiaries. 

That the Mahehle Housing Project: Phase 1 has won second place in the “Best Municipality 
Category in the 2008 Govan Mbeki Provincial Awards”. 

The Sangcwaba Rural Housing Project has now completed construction of 500 units as at the end of 
2011. The Project was officially launched by the Honourable MEC for Human Settlements and 
Public Works, Mr R Pillay on the 2 June 2012. 

The Sponya Rural Housing Project is ongoing with construction. The DOHS has approved the rain 
water harvesting application by the Municipality late 2012. The submission has been approved by 
the Acting Head of Human Settlements. The training of the women and youth for implement the 
project will take place in March 2013. 

The Municipality has unblocked the Amanyuswa Rural Housing Project in February 2013. The 
implementing agent was tasked to proceed with project packaging. 

The Mfulomubi, Thathani and Ibhobhobho Rural Housing Projects all achieved Stage One late 2012. 
The Municipal Housing Section is busy with planning of the Stage two of the project. 

There is a need for rental stock within the Ixopo area to cater for individuals that prefer renting 
versus ownership, people that commute to work daily from areas like Durban, Pietermaritzburg [ 
choice to rental versus travelling daily], people that don’t qualify for bonds. Frustration is building 
from various community members due to the lack of adequate housing for the middle to higher 
income levels. That numerous families are living in pitiable and perilous state at the behest of the 
sometimes unscrupulous land lords. 

3.5.5.11 Conclusion 
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Housing Section under the auspicious of the Infrastructure, Planning and Development Directorate 
are confident that with the experience gained with the co-operation and commitment of all stake 
holders and by ensuring that we are adequately resourced, the pace of Housing Delivery will be 
improved in the near future. The implementation of the Ithubalethu Extension 1 Housing Project, 
Thathani Rural Housing Project, Sponya Rural Housing Project, Mahehle Phase 2 Housing Project, 
Fairview Rectification Works, Mariathal Rectification Works, the Highflats Slums and Ixopo Slums, 
Mfulomubi Rural Housing Project and iBhobhobho Rural Housing will both be a reality soon, it 
behoves us to maintain the new momentum in housing not in isolation but in sustainability as 
prescribed in the National Housing Code of 2009. 

C.3.5.6 SWOT Analysis 


STHRENGTHS 

• Planning Unit 

• Project Management Unit 

• Building Control Unit 

• GIS 

• Housing 

WEAKNESSES 

• Shortage of human resource to undertake field 
work 

• Gaps within the maintenance programme 

• Weak communication lines with sector 
department 

• Lack of understanding and awareness of the 
aspect and role played by planning within the 
municipal area 

• Educating the community on the importance of 
planning 

• Outdated policies and bylaws 

• Conforming to current standards and trends 

• Staff retension within the planning unit 

OPPORTUNITIES 

• Land use study 

• Awareness campaigns on town 
planning & building control processes 

• Spatial Development Framework 

• Land Use Management System 

THREATS 

• Water and electricity delays 

• Vandalism of public facilities 

• lllegal dumping of refuse 

• No designated site for solid waste 

• Inaccessibility of the current dumping site in 
uMzimkhulu during rainy days 

• Lack of understanding and awareness of the 
aspect and role played by GIS within the 
municipality 

• Lack of essential equipment such as plotter to 
better support municipal officials 

• Lack of IT support 


C.3.6 Municipal Financial Viability and Management 
3.6.1 Strategic objectives: 

• To improve the performance and functioning of the municipality 

• To promote financial sustainability 

• To ensure that financial resources are efficiently and effectively allocated 

• To ensure implementation and compliance with the requirements of the MFMA 

• To promote accountability to the citizens of UBuhlebezwe 
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3.6.2 Financial strategy 

Ubuhlebezwe Municipality is a developing and growing municipality sthving for service 
delivery excellence. Therefore many challenges are faced with regards to financial 
planning and are ever changing due to the dynamic setting of local government. 

The priority for the municipality, from the financial perspective is to ensure viability and 
sustainability of the municipality. The multi-year financial plan and related strategies will 
therefore need to address a number of key areas in order to achieve this priority. These 
strategies are detailed below: 

• Revenue Enhancement Strategy 

• Asset Management Strategy 

• Financial Management Strategies 

• Operational Financing Strategies 

• Capital Financing Strategies 

• Cost-effective Strategy 

• Measurable Performance Objectives for Revenue 

3.6.3 Financial Management Policies 

The purpose of financial policies is to provide a sound environment to manage 
the financial affairs of the municipality. The following are key budget related policies: 

• Tariff Policy 

• Rates Policy 

• Indigent Support Policy 

• Budget Policy 

• Asset Management Policy 

• Accounting Policy 

• Supply Chain Management Policy 

• Subsistence and Travel Policy 

• Credit Control and Debt Collection Policy 

• Investment and Cash Management Policy 

• Short-term Insurance Policy 


3.6.3 SWOT Analysis 


STHRENGTHS 

• Budget & Assessment Management 
unit 

• SCM Unit 

• Asset Management Unit 

• Expenditure Unit 

WEAKNESSES 

• No fully compliant asset register 

• Delays in SCM processes 

OPPORTUNITIES 

• Grants received 

• Equitable share 

THREATS 

• Changing reporting formats 

• Low revenue collection rate 

• Incorrect billings 

• Skills shortage 
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* ICT challenges (financial systems) 


C.4 Organisational SWOT Analysis & Key Challenges 


C.4.1 SWOT Analysis 


INTERNAL ENVIRONMENT 

STRENGTHS 

WEAKNESSES 

• MOST PARTS OF THE MUNICIPAL AREA HAVE HIGH 
AGRICULTURAL POTENTIAL. 

• RAW MATERIALS AND LABOUR ARE ABUNDANTLY 
AVAILABLE 

• PROCESSING OF THE RAW MATERIALS LEADS TO 
THE CREATION OF INDUSTRIES AND MARKETS 

• STRATEGICALLY LOCATED ALONG THE R56 AND 
R612. 

• LARGE BLUE SWALLOW BIRD COMMUNITY. 

• IXOPO IS THE SEAT OF THE SISONKE DISTRICT 
MUNICIPALITY 

• FAVORABLE GEOGRAPHIC LOCATION AND 
SURROUNDED BY POTENTIAL REVENUE 

SOURCES: 

o DRAKENSBERG MOUNTAINS 
o BIO-DIVERSITY RESOURCES 
o AGRICULTURAL AND SOIL POTENTIAL 

• DEVELOPING ECONOMY 

• DEVELOPMENT CONTROL 

• ABILITY TO WORK WITH DIFFERENT TRADITIONAL 
AUTHORITIES 

• IMPROVED FINANCIAL MANAGEMENT WHICH 
RESULTED IN IMPROVED AUDIT OPINION 

• WILLINGNESS OF STAFF 

• UPDATING SPATIAL DEVELOPMENT FRAMEWORK 
(SDF) 

• BACKLOG IN THE PROVISION OF INFRASTRUCTURE 

• DILAPIDATED INFRASTRUCTURE THAT REOUIRES 
UPGRADING AND REFURBISHMENT. 

• INADEOUATE SOCIAL AND CULTURAL AMENITIES. 

• BUSINESSES ARE DEPENDENT ON LOCAL MARKETS - 
LITTLE INFLOW OF CAPITAL FROM OUTSIDE AND THIS 
RESTRICTS BUSINESSES FROM EXPANDING. 

• LACK OF PROFESSIONAL SERVICE PROVIDERS 

• LACKOF INDUSTRIES 

• 59% OF THE POPULATION STILL DO NOT HAVE 

ACCESS TO CLEAN WATER AND OBTAIN WATER FROM 
RIVERS AND STREAMS. THIS POSES A HEALTH RISK 
WITH FURTHER IMPLICATIONS REGARDING THE 
PROVISION OF SOCIAL SERVICES. 

EXTERNAL ENVIRONMENT 

OPPORTUNITIES 

THREATS 

• THE STRATEGIC LOCATION OF IXOPO TOWN 
PROVIDES FOR THE POSSIBLE LOCATION OF 
ECONOMIC DEVELOPMENT OPPORTUNITIES. 

• ACCORDING TO THE PSEDS THE TOWN IS 

LOCATED ALONG A SECONDARY CORRIDOR 

WHICH SERVES AREAS OF HIGH POVERTY 

LEVELS WITH GOOD ECONOMIC DEVELOPMENT 
POTENTIAL. 

• COMMERCIAL AGRICULTURE WELL DEVELOPED. 

• TOURISM POTENTIAL IN TERMS OF SITES WITH 
HISTORICAL SIGNIFICANCE AND TOURIST ASSETS 
AVAILABLE IN THE MUNICIPAL AREA. 

• INVESTMENT OPPORTUNITIES 

• ABUNDANCE OF NATURAL RESOURCES. 

• EXISTING DEVELOPMENT AS A SOURCE OF 
REVENUE,JOB CREATION AND MARKETING THE 
AREA 

• ENHANCE COMMERCIAL AND SUBSISTENCE 
FARMING 

• CHANGES IN MARKET FORCES: THE GLOBAL AND 
REGIONAL MARKETS ARE INFLUENCED BY A RANGE 

OF ISSUES WHICH ARE NOT CONTROLLED BY THE 
LOCAL ARENA. THESE ISSUES INCLUDE THE SUPPLY 
AND DEMAND FOR COMMODITIES, EXCHANGE RATE, 
ETC. 

• LACK OF ANY SUBSTANTIAL ECONOMIC ACTIVITY IN 

THE MAJORITY OF THE AREAS OF THE MUNICIPALITY. 

• CHALLENGES IN ATTRACTING ECONOMIC 
OPPORTUNITIES IN THE URBAN AREA. 

• MANAGEMENT OF VARIOUS RISKS INCLUSIVE OF 
INVESTORS, ENVIRONMENT, AGRICULTURE ETC 

• LACK OF ENTREPRENEURIAL DEVELOPMENT 
OPPORTUNITIES 

• LACK OF HOUSING IN THE IXOPO AREA. 

• SHORTAGE OF LAND FOR DEVELOPMENT 

• INEFFECTIVE WASTE MANAGEMENT SYSTEM 

• UNFAVOURABLE CHANGES IN THE ECONOMY 

• INCREASE IN DEATH RATE AS A RESULT OF HIV/ AIDS 

• HIGH UNEMPLOYMENT RATE 

• HIGH ILLITERACY RATE 
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C.4.2 Key Challenges 


No landfill site-Currently Ubuhlebezwe is utilising Umzimkhulu for dumping of waste. 

Financial constraints - The municipality has a low revenue base and is highly dependent on 
Grant Funding. 

Skills - Inability to retain skills due to low salaries that are offered by the municipality 
Allocated funding versus backlogs (Limited funds for the Implementation of the CIP), 

Inability to attract economic and investment opportunities to the urban area and to extend it 
to other areas of the Municipality to ensure economic sustainability due to aging and 
inadequate infrastructure, 

Vandalism is a major challenge on all public facilities, 

Poor Information and Communication Technology 

Shortage of Land for the extension of the town-the land is privately owned 
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SECTION D: 

VISION, GOALS, OBJECTIVES & STRATEGIES 


OUR MISSION 



•Ubuhlebezwe Municipality will 
strive to deliver an appropriate 
level of services to all our citizens 
by the year 201 5 and alleviate 
poverty by promoting sustainable 
development whilst providing 
good governance and being 
transparent and accountable to 
the publi 


OUR CORE 
VALUES 


^ 

•HIGHSTANDARDOF 

ETHICS 

•PROFESSIONALISM 
•HIGH LEVEL WORK 
ETHICS 

•CARING FOROUR 
COMMUNITY 
•PUT POEPLE FIRST 
•TEAM WORK 
•OPENNESS 



STRATEGIC OBJECTIVES 


•BASIC SERVICE 
DELIVERY AND 
INFRASTRUCTURE 


UBuhlebez^ 


7o ensure provision, 
^upgrading and 
maintenance of 
infrastructure and 
services that is of 
good quality in all 
villages of 
UBuhlebezwe to 
address 
backlogservice 
delivery and Improve 
community's quality of 
life 



LOCAL ECONOMIC 
DEVELOPMENT 


To facilitate 
economic growth 
and development 
within the 
licipal area 


=/ 


•FINANCIAL 

VIABILITY 



To promote 

financial 

sustainability 


To improve the 
performance and 
functioning of the 
municipality 


To ensure the appropriate 
and effective use of land 
through spatial planning 
initiatives and the 
implementation of the 
outcomes thereof 



To improve 
effective and 
efficient internal 
and external 
communlcation 




GOOD 

GOVERNANCE AND 
PUBLIC 

PARTICIPATION 



MUNICIPAL 

TRANSFORMATION AND 

INSTITUTIONAL 

DEVELOPMENT 
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OUR VISION 





'To improve the quality of life 
of all its citizens by providing 
basic affordable services, a 
safe and healthy environment, 
eradication of poverty and 
maintaining the scenic beauty 
of this land. 


KEY 

PERFOMANCE 

INDICATORS 


•To be financially 
accountable 
iTo promotc good 


governance 
•To unlockjob 
opportunities through LED 
•To provide quality basic 


services 



•To explore the besv 
methods and quality 
of resources 
necessary to attract 
, and retain business 
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STRATEGIC INTENT 


“UBUHLEBEZWE MUNICIPALITY WILL STRIVE TO DELIVER AN 
APPROPRIATE LEVEL OF SERVICES TO ALL OUR CITIZENS BY THE YEAR 
2015 AND ALLEVIATE POVERTY BY PROMOTING SUSTAINABLE 
DEVELOPMENT WHILST PROVIDING GOOD GOVERNANCE AND 
BEING TRANSPARENT AND ACCOUNTABLE TO THE PUBLIC” 


“TO IMPROVE THE QUALITY OF LIFE OF ALL ITS CITIZENS BY 
PROVIDING BASIC AFFORDABLE SERVICES, A SAFE AND HEALTHY 
ENVIRONMENL ERADICATION OF POVERTY AND MAINTAINING THE 
SCENIC BEAUTY OF THIS LAND.” 


sindino 


HIGH STANDARD OF ETHICS, PROFESSIONALISM, HIGH LEVEL WORK 
ETHICS, CARING FOR OUR COMMUNITY, PUT PEOPLE FIRST, TEAM 
WORK, OPENNESS. 



Growth and 
Opportunity 


Infrastructure 

Investment 


Attract and 
Retain Business 



To focus majority of 
resources on 
Economic 
Development 



To pursue investment in 
strategic infrastructure 
neccesary to atttract 
and maintain 
business 


To explore the best 
methods and quality ol 
resources necessaiy 
to attract and retain 
business 




BATHO PELE 


Feedback loop 


Monitoring & Evaluation 
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Organization 








SECTION E: 
STRATEGIC MAPPING; 
IMPLEMENTATION PLAN 


E.1 Strategic Mapping 

E.1.1 Environmentai Sensitive Areas 
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Legend 

# Placenames 
MUN Kzn 
ibuhlebezwe LM 
WAROS 
I Inltiai Reserve 
I Inlliai Excluded 
Site Irreplaceabllity 
I Negotiated Reserve 
I Mandatory Reserve 
Partiai Reserve 
Excluded 
I Map 
I Ragged 

I 1 (Tolaily Irrepiaceabie) 

I >0 8-<1 
I >06-08 
I >0 4-0 6 
I >0 2-0 4 
>0 - 0.2 
IRREPU = 0 


Vulamehlo 


Ingwe 


Map : Environmental Sensitive Areas 
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E.2 Implementation Plan 


Key 

challenges 

Objective 

Strategies 

Performance 

Indicator 

Baseline 

5 Year Target 

Targets 
& year 

(if 

outside 

5 year 
period) 

Budget 

Source 

Responsibility 
(in the 

municipality) 

Year 1 12/13 

Year2 13/14 

Year3 14/15 

Year4 15/16 

Year 

5 

16/17 

-Shortage of 
human 
resource to 
undertake field 
work 

-Gaps within 
the 

maintenance 

programme 

-Conforming to 
current 

standards and 
trends 

-Staff retention 
within the 
planning unit 

-Water and 

electricity 

delays 

-Vandalism of 
public facilities 

Construction of 
Nxasana RD 

To ensure 
provision , 
upgrading and 
maintenance 
of 

infrastructure 
and services 
that is of good 
quality in all 
villages of 
Ubuhlebezwe 
to address 
backlogs 

Nxasana Road 

- 

Nxasana 

Road 





2012/13 

R500 000 00 

MIG 

Director IPD 

Construction of 
Carrisbrooke 

RD 

Carrisbrooke 

Road 


Carrisbrooke 

Road 





2012/13 

R500 000 00 

MIG 

Director IPD 

Construction of 
Fairview RD 

Fairview Roads 

- 

Fairview 

Roads 





2012/13 

R500 000 00 

MIG 

Director IPD 

Construction of 
Bhekizizwe RD 

Bhekisizwe 

Road 

- 

Bhekisizwe 

Road 





2012/13 

R500 000 

MIG 

Director IPD 

Rehabilitation of 
Ixopo Town 

RDs 

Ixopo Town 

Roads 


Ixopo Town 
Roads 





2012/13 

R1 072 330 

MIG 

Director IPD 

Construction of 
Ntapha Hall 

Ntapha Hall 

- 

Ntapha Hall 





2012/13 

R2 300 000 

MIG 

Director IPD 

Construction of 

St Michael sport 
field 

St Michael 

Sports filed 


St Michael 
Sports filed 





2012/13 

R2 600 000 

MIG 

Director IPD 

Construction of 
Gudwini Hall 

Gudwini Hall 

- 

Gudwini Hall 





2012/13 

R2 300 000 

MIG 

Director IPD 

Construction of 
Thuleshe Hall 

Thuleshe Hall 

- 

Thuleshe Hall 





2012/13 

R2 300 000 

MIG 

Director IPD 

Construction of 
Mapulazini RD 

Mapulazini 

Road 

" 

Mapulazini 

Road 





2012/13 

R1 906 600 

MIG 

Director IPD 

Construction of 
Dladla sport 
field 

Dladla Sports 
field 


Dladla Sports 
field 





2012/13 

R2 600 000 

MIG 

Director IPD 

Construction of 
Mgodi/Skeyi 
sport field 

Mgodi/Skeyi 
Sports field 


Mgodi/Skeyi 
Sports field 





2012/13 

R2 9000 000 

MIG 

Director IPD 

3.44 kms of new 
roads 

constructed 

Km of gravel 

roads 

contructed 

12.10km 


3.44 kms of new 
Gravel roads to 
be constructed ( 
Luswazi Road- 
Ikm, KoKhoza 
Road - 1 .34km 
and Sidadweni 
Road - 1 .Ikm) 




2013/14 

R3,485,349.78 

MIG 

Director IPD 

Construction of 
sport field 

1 Sportsfield 
constructed 

3 


1 Sportsfield 
constructed 




2013/14 

R 2,21 0,720.24 

MIG 

Director IPD 
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(Eziqhingini 

Sportsfield) 



(Eziqhingini 

Sportsfield) 








Construction of 
a community 
hall 

Construction of 

1 community 
hall, New 

Mahehle Hall 

3 


Construction of 

1 community 
hall, New 

Mahehle Hall 




2013/14 

R 2,123,192.54 

MIG 

Director IPD 

Upgrading of 
community halls 

Upgrading of 2 
community 
halls((Upgrading 
of Peace 

Initiative Hall 
and Highflats 

Hall 



Upgrading of 2 
community 
halls((Upgrading 
of Peace 

Initiative Hall 
and Highflats 

Hall 




2013/14 

R 5,253,000.00 

MIG 

Director IPD 

Construction of 
Morning View 

RD 

Morning View 
Road-2km 

1.1 km 


Morning View 
Road-2km 




2013/14 

R 

11,197,000.00 

MIG 

Director IPD 

Upgrading of 
Centenary RD 

Upgrading of 
Centenary road 
and Grant 
avenue- 1 .5 
kms 

2km 


Upgrading of 
Centenary road 
and Grant 
avenue- 1 .5 
kms 




2013/14 

R 4,400,000.00 

MIG 

Director IPD 

Construction of 
Ixopo taxi, bus 
rank & hawkers 
market 

Construction of 
Ixopo taxi, bus 
rank and 
hawkers market 

0 


Construction of 
Ixopo taxi, bus 
rank and 
hawkers market 




2013/14 

R 6,743,000.00 

MIG 

Director IPD 

Maintenance of 

4 community 
facilities 

4 community 
Facilities 
Maintained on a 
need-by-need 
basis 

1 


4 community 
Facilities 
Maintained on a 
need-by-need 
basis 




2013/14 

R 1000,000.00 

MIG 

Director IPD 

Maintenance of 
45km gravel 
roads 

KM of gravel 
roads 

maintained- 
45km on a 
need-by-need 
basis. 

45 


KM of gravel 
roads 

maintained- 
45km on a 
need-by-need 
basis. 




2013/14 

R 1000,000.00 

MIG 

Director IPD 

Maintenance of 
60m2 black top 
RDs 

60m2 of 
blacktop roads 
maintained 
(potholes) 

60m2 


60m2 of 
blacktop roads 
maintained 
(potholes) 




2013/14 


MIG 

Director IPD 

Grant and 
Centernary 

Road 

Grant and 
Centernary 

Road 



Grant and 
Centernary 

Road 




2013/14 

R 4 400 000.00 

MIG 

Director: IPD 

Ixopo Bus Taxi 
Rank 

Ixopo Bus Taxi 
Rank 

" 


Ixopo Bus Taxi 
Rank 




2013/14 

R 6 743 000.00 

MIG 

DirectorilPD 
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Construction of 
Sgedleni RD 


Sgedleni Road 

- 



Sgedleni 

Road 



2014/15 

R 4 297 724.54 

MIG 

Director IPD 

Construction of 
Mariathal RDs 

Mariathal Roads 

- 



Mariathal 

Roads 



2014/15 

R 1 498 962.46 

MIG 

Director IPD 

Construction of 
Phambuka RD 

Phambuka 

Road 

- 



Phambuka 

Road 



2014/15 

R 1 593 302.76 

MIG 

Director IPD 

Construction of 
Mthembu- 
Mtungwa RD 

Mthembu- 
Mtungwa Road 




Mthembu- 

Mtungwa 

Road 



2014/15 

R 1 677 160.80 

MIG 

Director IPD 

Construction of 
Masukwaneni 

RD 

Masukwaneni 

Road 




Masukwaneni 

Road 



2014/15 

R2 096 371.19 

MIG 

Director IPD 

Construction of 
Mpizo RD 

Mpizo Road 




Mpizo Road 



2014/15 

R 1 027 260.84 

MIG 

Director IPD 

Construction of 
Dawa RD 

Dawa Road 




Dawa Road 



2014/15 

R 2 201 273.55 

MIG 

Director IPD 

Construction of 
2000 RD 

2000 Road 




2000 Road 



2014/15 

R 1 268 352.85 

MIG 

Director IPD 

Construction of 
Mthamo RD 

Mthamo Road 




Mthamo 

Road 



2014/15 

R 1 310 281.87 

MIG 

Director IPD 

Construction of 
Webbstown 
Community Hall 

Webbstown 
Community Hall 




Webbstown 

Community 

Hall 



2014/15 

R2 123 192.54 

MIG 

Director IPD 

Construction of 

Mgodi/Skeyi 

road 

Mgodi/Skeyi 

Road Phase 2 




Mgodi/Skeyi 
Road Phase 

2 



2014/15 

R 672 343.65 

MIG 

Director IPD 

Construction of 
Mashakeni RD 

Mashakeni 

Road 

- 




Mashakeni 

Road 


2015/16 

R 2 096 450.99 

MIG 

Director IPD 

Construction of 
Albert Mkhize 

Hall 

Albert Mkhize 

Hall 





Albert Mkhize 
Hall 


2015/16 

0 

MIG 

Director IPD 

Construction of 
Masulumaneni 

RD 

Masulumaneni 

Road 





Masulumaneni 

Road 


2015/16 

R2515741.19 

MIG 

Director IPD 

Construction of 
Sigcakini RD 

Sigcakini Road 

" 




Sigcakini 

Road 


2015/16 

R 2 306 096.09 

MIG 

Director IPD 

Construction of 
Morningside 

Hall 

Morningside 

Hall 





Morningside 

Hall 


2015/16 

R 3 534 000.00 

MIG 

Director IPD 


E.2.2 Three year planned projects Map 
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Project_Na 

Wkrd 1 

1 RNANCIALYR 

TYPE 

BUOGET 

Moming View Roads & Bectncal 

2 

201314 

ROAD 

11970000 

Lusw azi Road 

6 ' 

201314 

ROAD 

927679 59 

koKhoza Road 

9 

2013^4 

ROAD 

1404622 17 

Sidw adweni Road 

12 

201314 

ROAD 

1153048 05 

F^ace IntBtive Hal 

2 

201314 

HALL 

3534000 

Mahhehle Hal 

1 

201314 

HALL 

2123192 54 

Upgradng Hghflats Hal 

9 

201314 

HALL 

1710000 

Ezqhngni Sportfield 

10 

201314 

SPORTSFELD 

2210720 24 

Sgedleni Road 

3 

201415 

ROAD 

4297724 54 

Marethal Roads 

4 

201415 

ROAD 

1498962 46 

Fhambuka Road 

5 

201415 

ROAD 

1593302 76 

Mthembu-Mtungwa Road 

6 

201415 

ROAD 

16771608 

Masukw aneni Road 

7 

201415 

ROAD 

2096371 19 

Mpizo Road 

8 

201415 

ROAD 

1027260 84 

Daw a Road 

10 

201415 

ROAD 

2201273 55 

2000 Road 

11 

201415 

ROAD 

1268352 85 

Mthamo Road 

1 

201415 

ROAD 

1310281 87 

Webbstow n Communty Hal 


201415 

HALL 

2123192 54 

Mgodi/Skeyi Sportfield FYiase 2 

12 

1201415 

SPORTSFB.D 

672343 65 

Mashakeni Road 

3 

201516 

ROAD 

2096450 99 

Ntabane Road 

5 

201516 

ROAD 

2888897 56 

Masomini Road 

7 

201516 

ROAD 

2515741.19 

Sigcakni Road 

8 

201516 

ROAD 

2306096 09 

Momingside Hall 

4 

201516 

HALL 

3534000 


Ingwe 


Richmond 


Umzumbe 


Legend 
3YEAR CIF 
RNANCIAL YR 
201314 
201415 
201516 

NODES 

HIERARCHY 

PRIMARYNOOE 

m SECONDARYNODE 
lAAV N 00 E 
MUN kzn 

^^SubuhiebezY* LM 

Provinci al_Roads 
CLASS 


Vulamehlo 
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Ingwe 


Umzumbe 


Map: Existing Projects 
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Ingwe 


20151« 

SOCIAL FACILITIES 
PROJECT_TYPe 
BRI06E 
CRECHE 


/\ SKIIXS CENTRE 
/\ SPORTSriELD 
NOOES 
HIERARCHY 

PRIMARYNOOE 
SCCONOARYNOOE 
TE RTIARY N OOE 


Map : Combined Existing Projects 
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SECTION F: 
FINANCIAL PLAN 


F.1 Municipal Budget Overview 

1.2 Purpose 

1.1 The purpose of this document is to outline the comprehensive multi-year financial plan 
that will ensure long-term financial sustainability for the municipality. 

1 .2 A multi-year financial plan is essential to ensure that the municipality continues to 
implement its mandate effectively without impairing its capital base. It will also enable 
the municipality to move towards self-sufficiency in meeting the growing demands of 
service delivery. 


1.3 Background 

2.1 A financial plan is prepared for a period of at least three years, however it is preferred 

that it should be for over a period of five or more years 

2.2 A multi-year financial plan is prepared to ensure financial sustainability of the 

municipality, paying particular attention to the municipality’s infrastructure requirements. 

2.3 It is also an important component of the municipality’s Integrated Development Plan. 

2.4 A prudent multi-year financial plan identifies and prioritizes expected needs based on the 
municipality’s Five-year Integrated Development Plan and details estimated amounts of 
funding from various sources 

2.5 The multi-year financial plan will also ensure that the municipality has greater financial 
health and sustainability, making it easier to collaborate on projects with other levels of 
government and various public and private stakeholders. This will further enhance the 
ability of the municipality to have access to more financing, funding and grants. 


1.4 Financial Strategy Framework 

1.4.1 Ubuhlebezwe Municipality is a developing and growing municipality striving for 
service delivery excellence. Therefore many challenges are faced with regards to 
financial planning and are ever changing due to the dynamic setting of local 
government 

1 .4.2 The priority for the municipality, from the financial perspective is to ensure viability 
and sustainability of the municipality. The multi-year financial plan and related 
strategies will therefore need to address a number of key areas in order to achieve 
this priority. These strategies are detailed below: 

1. 4.2.1 Revenue Enhancement Strategy 

• To seek alternative sources of funding; 

• Expand income base through implementation of new valuation roll; 

• The ability of the community to pay for services; 

• Identification and pursuance of government grants; 

• Tightening credit control measures and debt collection targets; 

• Improve customer relations and promote a culture of payment; 

• Realistic revenue estimates; 

• The impact of inflation, the municipal cost index and other cost increases; and 

• The creation of an environment which enhances growth, development and service 
delivery. 
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1 .4.2.2 Asset Management Strategy 


• The implementation of a GRAP compliant asset management system; 

• Adequate budget provision for asset maintenance over their economic lifespan; 

• Maintenance of asset according to an infrastructural asset maintenance plan; 

• Maintain a system of internal control of assets to safeguard assets; and 

• Ensure all assets owned and/or controlled except specific exclusions are covered by 
insurance. 

1. 4.2.3 Financial Management Strategies 

• To maintain an effective system of expenditure control including procedures for the 
approval, authorization, withdrawal and payment of funds; 

• Preparation of the risk register and application of risk control; 

• Implement controls, procedures, policies and by-laws to regulate fair, just and 
transparent transactions; 

• Training and development of senior financial staff to comply with prescribed minimum 
competency levels; 

• Implement GRAP standards as gazette by National Treasury; and 

• Prepare annual financial statements timeously and review performance and 
achievements for past financial years. 

1. 4.2.4 Operational Financing Strategies 

• Effective cash flow management to ensure continuous, sufficient and sustainable 
cash position; 

• Enhance budgetary controls and financial reporting; 

• Direct available financial resources towards meeting the projects as identified in the 
IDP; and 

• To improve Supply Chain Management processes in line with regulations. 

1. 4.2.5 Capital Financing Strategies 

• Ensure service delivery needs are in line with multi-year financial plan; 

• Careful consideration/prioritization on utilizing available resources in line with the 
IDP; 

• Analyze feasibility and impact on operating budget before capital projects are 
approved; 

• Determine affordable limits for borrowing; 

• Source external funding in accordance with affordability; 

• Improve capital budget spending; and 

• Maximizing of infrastructural development through the utilisation of all available 
resource. 

1 .4.2.6 Cost-Effective Strategy 

• Invest surplus cash not immediately required at the best available rates; 

• Restrict capital and operating expenditure increases in relation to the inflation rate 
taking into consideration the macro economic growth limit guideline and municipal 
cost increases. 

• To remain as far as possible within the following selected key budget assumptions: 

• Provision of bad debts of at least 2%; 

• Overall cost escalation to be linked to the average inflation rate; 

• Tariff increases to be in line with inflation plus municipal growth except when 
regulated; 

• Maintenance of assets of at least 3% of total operating expenditure; 

• Capital cost to be in line with the acceptable norm of 18%; 
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• Outstanding external debt not to be more than 50% of total operating revenue less 
government grants; and 

• Utilisation of Equitable Share for indigent support through Free Basic Services 

1. 4.2.7 Measurable Performance Objectives for Revenue 

• To maintain the debtors to revenue ratio below 1 0%; 

• To maintain a debtors payment rate of above 85%; 

• To ensure that the debtors return remain under 60 days; and 

• To keep the capital cost on the Operating Budget less than 1 8%. 

1.5 Financial Management Policies 

1 .5.1 The purpose of financial policies is to provide a sound environment to manage 

the financial affairs of the municipality. The following are key budget related policies: 

1 .5.2 Tariff Policy - the policy prescribes the procedures for calculating tariffs. This policy 
is required in terms of Section 74 of the Local Government Municipal System Act, Act 
32 of2000; 

1 .5.3 Rates Policy - a policy required by the Municipal Property Rates Act, Act 6 of 2004. 
This policy provides the framework for the determination of rates; 

1 .5.4 Indigent Support Policy - to provide access to and regulate free basic services to 
all indigents; 

1.5.5 Budget Policy - this policy set out the principles which must be followed in 
preparing a Medium-Term Revenue and Expenditure Framework Budget. It further 
ensures that the budget reflects the strategic outcomes embodied in the IDP and 
related strategic policies. 

1.5.6 Asset Management Policy - the objective of the policy is to prescribe the 
accounting and administrative procedures relating to property, plant and equipment; 

1 .5.7 Accounting Policy - the policy prescribes the basis of presentation of the Annual 
Financial Statements in accordance with the Generally Recognized Accounting 
Practices and Accounting Standards; 

1 .5.8 Supply Chain Management Policy - this policy is developed in terms of Section 1 1 
of the Municipal Finance Management Act, Act 56 of 2003. The principles of this 
policy is to give effect to a fair, equitable, transparent, competitive and cost effective 
system for the procuring of goods and services, disposing of goods and selecting of 
contractors in the provision of municipal services 

1.5.9 Subsistence and Travel Policy - this policy regulates the reimbursement of 
travelling and subsistence cost to officials and councilors attending official business 

1 .5.10 Credit Control and Debt Collection Policy - this policy provides for credit and debt 
collection procedures and mechanisms to ensure that all consumers pay for the 
services that are supplied. 

1.5.11 Investment and Cash Management Policy - this policy was compiled in 
accordance with the Municipal Investment Regulation R308 and ensures that cash 
resources are managed in the most efficient and effective manner possible. 

1.5.12 Short-term Insurance Policy - the objective of the policy is to ensure the 
safeguarding of Council’s assets 
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1 .6 Revenue Framework 

1 .6.1 In order to serve the community and to render the services needed, revenue 
generation is fundamental to financial sustainability of every municipality 

1 .6.2 The reality is that we are faced with developmental backlogs and poverty, 
challenging our revenue generation capacity. The requests always exceed the 
available funds. This becomes more obvious when compiling the municipality’s 
annual budget 

1 .6.3 Municipalities must table a balanced and more credible budget, based on realistic 
estimation of revenue that is consistent with their budgetary resources and collection 
experience 

1.6 The revenue strategy is a function of key components such as: 

1 .7.1 Growth in town and economic development; 

1.7.2 Revenue enhancement; 

1 .7.3 Achievement of above 90% annualized collection rate for consumer revenue; 

1 .7.4 National Treasury guidelines; 

1 .7.5 Approval of full cost recovery of specific department; 

1.7.6 Determining tariff escalation rate by establishing/calculating revenue requirement; 
and 

1 .7.7 Ensuring ability to extent new services and recovering of costs thereof 

1 .7.8 The South African economy is slowly recovering from the economic downturn and it 
will still take some time for municipal revenues to increase through local economic 
growth. 

1.7 Grant Funding 

1.7.1 The Division of Revenue Act contains allocations from National and Provincial, 

which allocations are recognized as government grants and factored as follows over the 

medium term: 

1 .7.2 The Equitable share allocation to the local sphere of government is an important 
supplement to existing municipal revenue and takes account of the fiscal 
capacity, fiscal efficiency, developmental needs, extent of poverty and backlogs 
in municipalities. 

1.7.3 Municipal Infrastructure Grant allocation which caters for the infrastructure 
backlogs within Ubuhlebezwe Municipality. 

1.7.4 Municipal Systems improvement Grant allocation which caters for the 
improvement in Municipal Systems and ensuring that issues of public 
participation are adhered to as legislated 

1 .7.5 Other Provincial, COGTA and any other grants in kind allocations which cater for 
specific projects for that particular year. 

FUNDING THE CAPITAL BUDGET 


SUMMARY OF CAPITAL BUDGET FUNDING 

2012/2013 

2013/2014 





MIG FUNDED PROJECTS 


21 118 000 

22 038 000.00 

COGTA FUNDED PROJECTS 


14 500 000 

12 843 000.00 

INTERNALY FUNDED 
PROJECTS 


22 724 000 

1 190 000.00 

OTHER CAPEX - INTERNAL 


0 

3 460 000.00 





TOTAL CAPEX 


R58 342 000 

39 531 000.00 
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1.8 Tariff Setting 

1.8.1 Ubuhlebezwe Municipality derives its revenue from the provision of services such 

as property rates and refuse removal. A considerable portion of the revenue is 
also derived from grants by national governments as well as other minor charges 
such as traffic fines, interests from investments and rentals. 

1.8.2 As in the past, increase cost primarily driven by the Consumer Price Index 
(CPIX), dictates an increase in the tariffs charged to the consumers and the 
ratepayers. It therefore follows that all the tariffs will have to be increased by a 
percentage in line with the forecasted CPIX estimated at 5% for the 2013/2014 
financial year and 6% and 6.5% for the 2014/2015 and 2015/2016 financial years 

1 .8.3 It is realised that the ability of the community to pay for services rendered is also 
under tremendous pressure and that the economic outlook for the near future 
require everybody to make sacrifices. 

PROPOSED TARIFFS 

The General Rates assessments are based on the Local Government: Municipal Property 

Rates Act, 2004 (MPRA) (Act No. 6 of 2004) taking into consideration the application of the 

Municipal Property Rates Regulations as amended. 

Regulations categorize rates ratio based applications which are below listed: 

Category Rates Ratio in Reiation with Property 


Residential Property 1 : 1 

Agriculture Property 1 : 1 

Public Serv. Infrastructure Prop 1 : 1 

Public Benefit Organization Prop 1 : 1 


This rates ratio applied on all general rated property as per MPRA and MPRR determined by 
the Minister for Cooperative Governance and Traditional Affairs, in concurrency with the 
Minister of Finance. 

In determination of the General Rates Tariffs applicable for the 2013/2014 financial year, the 
following factors have been accounted: 

> Inflation Parameters, 

> Expected shortfall on Operational Budget, 

> Non Payments of said General Rates and 

> Credit Control policy applicable on defaulters. 

The following table reflects the 5.0% increase in the General Rates assessments from 
2012/2013 to 2013/2014 financial years respectively. 


DESCRIPTION 

TARIFF 

PROPOSED 

GENERAL 

PHASING-IN 


2012/2013 

TARIFF 2013/2014 

REBATE 

REBATE 

Residential 

0.0134 

0.0141 

Nil 

Nil 

State owned 

0.0138 

0.0145 

20% 

Nil 

Agricultural 

0.0033 

0.0035 

50% 

Nil 
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Public Service 

Infrastructure 

0.0033 

0.0035 

20% 

Nil 

Communal Land 

0.0033 

0.0035 

50% 

Nil 

Commercial 

0.0138 

0.0145 

Nill 

Nil 

Industrial 

0.0145 

0.0152 

Nill 

Nil 

Special purpose/Place of 

Worship 

Exempt on Rates 

Exempt on Rates 

Exempt on Rates 

Exempt on Rates 


THE IMPERMISSIBLE RATES 

1 . Municipality does not levy rates on the first R1 5,000 of the market value of property 
assigned to the catagories below: 

• Residential , Agriculture, Smallholding (Agriculture), Commercial, 
Industrial and Communal land. 

2. Public service infrastructure and State Owned property, the first 30% of the market 
value. 

SECONDARY REBATE 

Pensioners who which to be granted with pensioners’ rebate must make an application in a 
prescribed form, which is available at the front office by the cashier. This applications must 
be returned on the last day of April each year. 

Secondary Rebates apply as follows: 

Pensioners whose income RO - R 2500 Rebate 1 00% 

R2500 - R3500 Rebate 30% 

R3501 - R4500 Rebate 20% 

Farmers Rebate : All farmers who are contributing to the farm workers will receive an 
additional rebate of up to 20% depending on the Council approval. The following must 
provided to the farm community as the basic need in order for the farmer to be assess and 
qualify: 


> Electricity, Water, Firewood, Flouse, Schools and Sports facilities. 


GENERAL 

1 . Rates will be payable in ten (10) monthly equal instalments with the first instalment being 
due at the end of August and the last instalment payable by end of May. 

2. Ratepayers who want to pay annually, must apply in writting to the CFO and the notice 
must be receive on or before May 31 , 201 3. For annual rates final payment will be end of 
February each year. 

3. Unpaid monthly rates by last working day of each month will yeild penalty of 1 .5% per 
month or part thereof during which such default continues. 
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4. Annual rates outstanding at end of February will be penalised at 1 .5% on outstanding 
total. 

5. All rates that remaining unpaid by end of June each year will be charged a collection 
charge of 10% on overdue amount. 

6. Legal actions for all account holder with overdue account that are three (3) months 
and older will be taken and even be blacklisted until the account is settled. 

7. Copy of the resolution and proposed amendments are available from the Municipal 
Offices during office hours. 

Indigent Support Grant 

Any person who is 18 years of age and older may apply for indigent support grant, 
who currently owes monies to the municipality, is the full time occupant or owner of the 
registered property in the municipality valuation roll and has a Gross Income of 
R2,500. 

Child headed households may also apply for indigent support grant. See the Indigent 
Policy for further enquieries. 

1 .9 Debtors 

1.9.1 Debtors with the age of ninety days (90) plus constitute 57% of the total debtors 
book. 

1 .9.2 Debtors over 60 days are now handed over to debt collectors for collection. 

1 .9.3 The credit control and debt collection policy has been reviewed to address indigents, 

pensioners and child headed households. 

1 .9.4 The debtor’s book constitutes 19% of the total municipal operating budget. 

1.9.5 Collection rate was 85% in the 2011/2012 financial year and 59% as at December 
201 2 for the current debt in 201 2/201 3 financial year 


Age analysis for the two previous years: 


Rates: Aaeina 

2012 


2011 

Current (0 - 30 days) 

203 839 


- 

31-60 Days 

218 951 


240 916 

61-90 Days 

203 084 


202 775 

91 - 120 Days 

351 796 


181 761 

Greater than 1 20 days. 

8 034 110 


7 018 506 

Total 

9 011 780 


7 643 959 






Refuse: Aaeina. 

2012 


2011 

Current (0 - 30 days) 

148 283 


80 947 

31-60 Days 

38 458 


71 155 

61-90 Days 

35 041 


54 385 

91 - 120 Days 

34 011 


46 330 

Greater than 1 20 days. 

2 159 906 


2 074 434 

Total 

2 415 699 


2 327 252 
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1.10 PROVISION OF FREE BASIC SERVICES 


In accordance with key budgetary policy decisions taken, provision for Free Basic Services 
in the sum of R900 000 has been provided, this primary poverty alleviation subsidy is aimed 
at those qualifying households registered in accordance with the Indigent Support Policy of 
Ubuhlebezwe Municipality. 

The level of free basic services for indigent households during the 201 1/2012 financial year 
is reflected below: 


Free Basic Refuse 

Free basic electricity 

1 00% Subsidy of Tariff 

50 kwFI per month per household 


Free Basic Electricity for the past three years 


Year 

Amount 

2011 

R771 149 

2012 

R798 482 

Budget 2013 

R900 000 


1.11 OPERATING AND CAPITAL BUDGET 


SUMMARY 




CAPEX 

39 531 000.00 

OPEX 

78 257 936.92 

TOTAL BUDGET 

117 788 936.92 
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F.2 Summary of Auditor-General’s Report and Responses 


Nature of the Query 

Management 

Response 

Responsi 

ble 

Official 

Target 

Date 

1 . Restatement of corresponding figures 

As disclosed in note 38 to the financial statements, the 
correspondlng figures for 30 June 201 1 have been restated as 
a result of errors discovered during 2012 in the financial 
statements of the Ubuhlebezwe Municipality at, and for the 
year ended, 30 June 201 1 . 

CFO will monitor the 
financial records on a 
monthly basis to 

minimise errors on the 
AFS. 

CFO 

Monthly 

2. Irreguiar expenditure 

As disclosed in note 31 .1 to the financial statements, irregular 
expenditure to the amount of R6, 9 million was incurred during 
the year, mainly as a result of contracts awarded in 
contravention of the Local Government: Supply Chain 
Management Regulations (GNR 868 of 30 May 2005). 

(Municipal SCM Regulatlons). 

Implementation of the 
procurement plan. The 
Municipality will also 

enter into annual 

contracts with the 

service providers. 

Departments will be 
dlscouraged to bring 
orders which are outside 
the procurement plan. 
The deviatlons are 
reported monthly to 
Council and will be 
disclosed in the AFS. 

CFO 

Ongoing 

3. Measures taken to improve performance not 
disclosed. 

Improvement measures in the annual performance report for a 
total of 33% of the planned targets not achieved were not 
disclosed, as required by section 46 of the Local Government: 
Municlpal Systems Act, 2000 (Act No. 32 of 2000). This was 
due to inadequate internal pollcies and procedures over the 
processes pertaining to the reporting of performance 
information. 

The IDP/PMS Manager 
will ensure that the 
corrective measures are 
reported on the 
performance report in 
future. This will be 
followed up on a 
quarterly basis. 

IDP/Mana 

ger 

Monthly 

4. Reported performance not valid 

The FMPPI requires that processes and systems which 
produce the indicators should be verifiable. A total of 42% of 
the actual reported performance relevant to the selected 
objectives of basic service delivery and infrastructure 
development, local economic development and flnancial 
viability differed materially when compared to the source 
information and/or evidence provided. This was due to the lack 
of monitoring and review for the recording of actual 
achievement due to absence of an Integrated Development 
Planning (IDP) manager. 

IDP/PMS Manager has 
been appointed to 
monitor POE so as to 
avoid recurrence. 

IDP/PMS 

Manager 

Quarterly 

5. Reported performance not accurate 

The FMPPI requires that the indicators be accurate enough for 
its intended use and respond to changes in the level of 
performance. A total of 47% of the actual reported indicators 
relevant to basic service delivery and infrastructure 
development, local economic development and financial 
viability were no accurate when compared to source 

IDP/PMS Manager has 
been appointed to 
monitor document 
management system so 
as to avoid recurrence. 

IDP/PMS 

Manager 

Quarterly 
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Nature of the Query 

Management 

Response 

Responsi 

ble 

Officlal 

Target 

Date 

information. This was due to the lack of monitoring and review 
of the recording of actual achievements due to the absence of 
the IDP manager. 




6. Reported performance not complete 

IDP/PMS Manager has 

IDP/PMS 

31 March 

The MPPI requires that documentation addressing the system 
and processes for identifying, collecting, collating, verifying and 
storing information be properly maintained. Source information 
for 47% of the actual reported performance for the selected 
objectives of basic service delivery and infrastructure 
development, local economic development and financial 
viability, was not completely recorded. This was due to the 
absence of a document management system with regards to 
actual performance achieved. 

been appointed to 
monitor POE so as to 
avoid recurrence. 

Manager 

2013 

7. Achievement of planned targets. 

Of the total number of planned targets only 119 were achieved 
during the year under review. This represents 43% of the total 
planned targets for the year that was not achieved during the 
year under review. This was mainly due to the fact that 
indicators and targets were not suitably developed during the 
strategic planning process, the municipality not considering 
relevant systems and evidential requirements during the 
annual strategic planning process and due to under spending 
of the capital budget relevant to the objective: basic service 
delivery and infrastructure development. 

IDP/PMS Manager has 
been appointed and will 
ensure that indicators 
and targets set are 
realistic to be able to 
produce relevant 
evldence. 

IDP/PMS 

Manager 

Quarterly 

8. Annual flnancial statements. 

The financial statements submitted for auditing were not 
prepared in all material respect in accordance with the 
requirements of section 122(1) of the MFMA. Material 
misstatement of property, plant and equlpment, revenue, 
expenditure and irregular expenditure identified by auditors 
were subsequently corrected, resulting in the financial 
statements receiving an unqualified audit opinion. 

CFO will monitor the 
financial records on a 
monthly basis to 
minimise errors on the 
AFS. 

CFO 

Monthly 

9. Procurement and contract management. 

Awards were made to the service providers who are persons in 
the service of other state institutions or whose 
directors/principal shareholders are persons in service of other 
state institutions, in contravention of regulation 44 of the 
Municipal SCM Regulations 

We were not aware as 
we had issued a form of 
declaration which was 
not honestly adhered to 
by respondents. The 
Municipality will also 
engage AG in this 
matter by submitting the 
suppliers database for 
review of service 
providers in the service 
of the state. 

CFO 

Ongoing 

10. Expendlture management. 

The Accounting Officer did not take reasonable steps to 
prevent irregular expenditure, as required by section 63(2)(d) 

We now monitor 

expenditure on a 
monthly basis and the 
AO undertakes to 

CFO 

Monthly 
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Nature of the Query 

Management 

Response 

Responsi 

ble 

Official 

Target 

Date 

of the MFMA 

enhance monitoring 

monthly during MANCO 
meetings. 



1 1 . Asset management. 

An effective system of internal control for assets was not in 
place, as required by section 63(2)(c) of the MFMA. 

Appointment of Asset 
Management Officer to 
enhance internal control 
over management of 
assets. 

CFO 

Monthly 

12. Leadership 

The Accounting Officer did not exercise oversight responsibility 
regarding financial and performance reporting, compliance with 
laws and regulations and related internal controls. 

This was due to lack of 
staff which has now 
been looked into. 

MM 

Ongoing 

13. Financial and performance management. 

Management did not ensure that proper record keeping and 
monthly reconciliations were available to support complete, 
reliable and accurate financial and performance reporting. 
Adequate review and monitoring over compliance with the 

MFMA and Municipal SCM Regulations were not undertaken. 

Lack of capacity by 
officials using the 
system. Traininghas 
been conducted on the 
financial system. 

Recons are now done 
monthly. 

CFO 

Monthly 


F.3 Projects 

F.3.1 Existing projects 

Below are the existing facilities/capital projects per ward that informed the three year 
planned capital projects: 


Project Name 

Project Type 

Funder 

Ward 

Mahafana Creche 

Creche 

MIG 

1 

Ncakubane Creche 

Creche 

MIG 

1 

TOTAL BUDGET: R 1 447 229.36 

TOTAL EXPENDITURE: R 1 405 451.12 


Hopewell Community Hall 

Hall 

MIG 

2 

Carisbrooke Community Hall 

Hall 

MIG 

2 

Peace Initiative Hall 

Hall 

MIG 

2 

Ixopo Sportsfield 

Sportsfield 

DOSR 

2 

East Street Toilets 

Ablutions 

MIG 

2 

Taxi rank toilets 

Ablutions 

MIG 

2 

Bus Rank Market Stalls 

Buildings 

MIG 

2 

Bus Rank Toilets 

Ablutions 

MIG 

2 

Hopewell Sportsfield 

Sportsfield 

MIG 

2 

TOTAL BUDGET: R 9 956 861.99 

TOTAL EXPENDITURE: R 8 264 677.75 


Sheshe Commuity Hall 

Hall 

MIG 

3 

Nkumande Cummunity Hall 

Hall 

MIG 

3 

Ufafa Bridge 

Bridge 

MIG 

3 

Nonkwenkwana Hall 

Hall 


3 

Nkululeko Hall 

Hall 


3 

Mashakeni Hall 

Hall 


3 
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Chibini Hall 

Hall 

MIG 

3 

Bhaca Hall 

Hall 

MIG 

3 

Chibini Sportsfield 

Sportsfield 

MIG 

3 

TOTAL BUDGET: R 15 787 366.30 

TOTAL EXPENDITURE: R 15 120 881.18 


Fairview Community Hall 

Hall 


4 

Morningside Sportsfield 

Sportsfield 


4 

Fairview Sportsfield 

Sportsfield 


4 

Fairview Bus Route 

Road 

MIG 

4 

TOTAL BUDGET: R 6 432 966.32 

TOTAL EXPENDITURE: R 6 399 338.06 


Phambuka Creche 

Creche 

MIG 

5 

Nkweletsheni Creche 

Creche 

MIG 

5 

Butateni Skills Centre 

Skills centre 

MIG 

5 

Bhobhobho Community Hall 

Hall 

MIG 

5 

Bhobhobho Sportsfield 

Sportsfield 

MIG 

5 

TOTAL BUDGET: R 5 876 481.38 

TOTAL EXPENDITURE: R 5 329 035.57 


Hlokozi Sportsfield 

Sportsfield 

MIG 

6 

Dabulamanzi Community Hall 

Hall 

MIG 

6 

Zethembe Road 

Road 

MIG 

6 

Senzeni Creche 

Creche 

MIG 

6 

TOTAL BUDGET: R 10 967 144.79 

TOTAL EXPENDITURE: R 10 414 839.00 


Jolivet Community Hall 

Hall 


7 

Jolivet Market Stalls 

Skills centre 


7 

Mpondo Skills Centre 

Skills centre 

MIG 

7 

Mpondo Hall 

Hall 


7 

TOTAL BUDGET: R 2 881 993.74 

TOTAL EXPENDITURE: R 2 305 461.30 


Nkawini Community Hall 

Hall 

MIG 

8 

Shiyabanye Community Hall 

Hall 


8 

Vezi Road 

Road 

MIG 

8 

TOTAL BUDGET: R 4 805 267.65 

TOTAL EXPENDITURE: R 4 721 266.65 


Shiyabanye Sportsfield 

Sportsfield 

MIG 

9 

KoShange Community Hall 

Hall 

MIG 

9 

Koshinga Creche 

Creche 

MIG 

9 

Zondi to Mhlongo Rd 

Road 

MIG 

9 

Highflats Public Toilets 

Ablutions 

MIG 

9 

TOTAL BUDGET: R 6 146 762.20 

TOTAL EXPENDITURE: R 4 972 663.00 


Blackstore Sportsfield 

Sportsfield 

MIG 

10 

Thathane Community Hall 

Hall 


10 

Thathane Sportsfield 

Sportsfield 

MIG 

10 

Mhlabashane Sportsfield 

Sportsfield 

MIG 

10 

Sukuma Community Hall 

Hall 


10 

Ntabankunzi Rd 

Road 

MIG 

10 

Mpiyamandla Community Hall 

Hall 

MIG 

10 

TOTAL BUDGET: R 8 882 816.90 

TOTAL EXPENDITURE: R 8 577 543.58 


St Loius Creche 

Creche 

MIG 

11 

Nokweja Creche 

Creche 

MIG 

11 

Nokweja Hall 

Hall 

MIG 

11 

Mkhalwane Rd 

Road 

MIG 

11 

TOTAL BUDGET: R 7 123 897.75 

TOTAL EXPENDITURE: R 6 827 614.83 


Mazabekweni Hall 

Hall 


12 

Mgodi Hall 

Hall 


12 

Nodumehlezi Sposrtsfield 

Sportsfield 

MIG 

12 

Gutshwa Rd 

Road 

MIG 

12 

Mgodi Skeyi Access Rd 

Road 

MIG 

12 

TOTAL BUDGET: R 9 202 920.06 

TOTAL EXPENDITURE: R 8 345 271.44 
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F.3.2 Proposed Capital Projects for the next three (3) years (2013/2014-2015/2016) 



FINANCIAL YEA 

R 

Projects 

Ward 

2013/14 

2014/15 

2015/16 

Morning View Roads & Electrical 

2 

R 1 1 970 000.00 



Luswazi Road 

6 

R 927 679.59 



KoKhoza Road 

9 

R 1 404 622.17 



Sidwadweni Road 

12 

R 1 153 048.05 



Peace Initiative Hall 

2 

R 3 534 000.00 



Mahhehle Hall 

1 

R2 123 192.54 



Upgrading Highflats Hall 

9 

R 1 710 000.00 



Eziqhingini Sportfield 

10 

R 2 210 720.24 



Grant and Centernary Road 

2 

R 4 400 000.00 



Ixopo Bus Taxi Rank 

2 

R 6 743 000.00 



Sgedleni Road 

3 


R 4 297 724.54 


Mariathal Roads 

4 


R 1 498 962.46 


Phambuka Road 

5 


R 1 593 302.76 


Mthembu-Mtungwa Road 

6 


R 1 677 160.80 


Masukwaneni Road 

7 


R2 096 371.19 


Mpizo Road 

8 


R 1 027 260.84 


Dawa Road 

10 


R 2 201 273.55 


2000 Road 

11 


R 1 268 352.85 


Mthamo Road 

1 


R 1 310 281.87 


Webbstown Community Hall 

1 


R2 123 192.54 


Mgodi/Skeyi Road Phase 2 

12 


R 672 343.65 


Mashakeni Road 

3 



R 2 096 450.99 

Albert Mkhize Hall 

5 



0 

Masulumaneni Road 

7 



R2515741.19 

Sigcakini Road 

8 



R 2 306 096.09 

Morningside Hall 

4 



R 3 534 000.00 


F.4 Projects by Government Departments or Other 


Project Descrlptlon 

Ward 

Estlmated Budget 

Tlme Frame 

ESKOM-CURRENT PROJECTS 

Hlokozi-112 Planned Connections 


R 1 680 000.00 

2012/13 

Kenterton Umzali 132kv Line 


R 15 000 000.00 

2012/13 

Emazabekweni lnfills-30 Planned 
Connections 


- 

2012/13 

Hlokozi lnfills-112(DOE) 


- 

2012/13 

ESKOM-PLANNED PROJECTS 

Etshenilenduna 

12 

R 15 157 451.00 

2013/14 

Emadungeni 

12 

R 280 000.00 

2013/14 
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ESKOM-IDENTIFIED PROJECTS 

Ntlozane (Stewartville)-21 1 connections 

8 

R3 165 000.00 

- 

Mziki Housing-384 connections 

9 

R6 144 000.00 

- 

Ixopo 04 NU (Mahehle) 

1 

R 25 005 000.00 

- 

Kozondi- 377 connections 

9 

R 5 655 000.00 

- 

Mkhunya-979 connections 

5 

R 14 685 000.00 

- 

Ndunduma-962 connections 

5 

R 14 430 000.00 

- 

ESKOM-IDENTIFIE 

D INFILLS 

Springvalley S1 -62 connections 

05&09 

R 930 000.00 

- 

Carrisbrook S1 -50 connections 

2 

R 700 000.00 

- 

Chibini / Emashakeni-24 connections 

3 

R 336 000.00 

- 

Fairview S1 -1 5 connections 

4 

R 210 000.00 

- 

DEPARTMENT OF T 

^ANSPORT 

Gravel roads- 545 km 

All 

- 

2013/14 

Blacktop-135km 

All 

- 

2013/147 

Rehabilitation programme 

• P23-1 (km 14-km 18) 

• P22-2 (km 9-km 11) 

• P22-2 (km 40-km 52) 

• P22-2 (km 34-km 38) 

All 


2013/14 

New gravel roads 

• Construction of Mtilini RD 

(2.8km) 

• Construction of Bhethani RD 

(2.5km) 

• Construction of Ngomakazi 

RD Ext (4-7km) (3km) 

• Construction of 

Nomabhunga RD (2.5km) 

- 

R 1 400 000.00 

R 1 250 000.00 

R 1 500 000.000 

R 1 250 000.00 

2013/14 

Ixopo Regravelling 

• A2701 (0.5km) 

• A2666 (1-7km) 

• A4033 (0-1 .5km) 

• D84(1km) 

• D746(1km) 

• D67 (4-9.6km) (5.6km) 

• D697 (0-2.8km) (2.8km) 

• P246 (15-18km) (3km) 

• L1315 (0-2km) (2km) 

• L938 (4-7.5km) (3.5km) 

• P112 (0-2.5km) (2.5km) 

• L981 (0-2.5km) (2.5km) 

• L1317 (0-2.6km) (2.6km) 

• L1884 (0-3.4km) (3.4km) 

• Sphephelegwini RD (1 .6km) 

• D1051 (0-3km) (3km) 

• Skeyi RD (0-2. 5km) (2.5km) 

- 

R 1 750 000.00 

R 1 500 000.00 

R 525 000.00 

R 350 000.00 

R 350 000.00 

R 1 960 000.00 

R 980 000.00 

R 1 050 000.00 

R 700 000.00 

R 1 225 000.00 

R 875 000.00 

R 700 000.00 

R 910 000.00 

R 1 190 000.00 

R 560 000.00 

R 1 050 000.00 

R 875 000.00 

2013/14 

Zibambele-lxopo 1 610 

All 

- 

2013/14 

DEPARTMENT OF HUMAN 

SETTLEMENTS-NEW POTENTIAL PRC 

►JECTS 

Ufafa (3000 units) 

3 

- 

- 

Mahehle Phase 2 (1000 units) 

1 

- 

- 

Amanyuswa (500 units) 

5 

- 

- 
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Ixopo slums clearance (2000 units) 

4 

- 

- 

Highflats slums clearance (500 units) 

9 

- 

- 

Gudlucingo (1500 units) 

7&8 

- 

- 

Carrisbrooke (500 units) 

4 

- 

- 

Ithubalethu (384 units) 

4 

- 

- 

Hlokozi (2500 units) 

6 

- 

- 

Emazabekweni (2600 units) 

12 

- 

- 

Sukuma Sakhe Programme (105 
beneficiaries) 

3,9,10 & 12 

- 

- 

DEPARTMENT OF AGR 

CULTURE ANC 

ENVIRONMENTAL AFFAIRS 

Livestock 

• Piggery 

• Piggery 

• Broiler 

• Layers 

• Layers 

• Broilers 

• Broiler 

8 

2 

9 

8 

12 

1 

10 

R 1 953 360.00 

R 1 911 104.00 

R 1 407 259.00 

R 753 360.00 

R 753 360.00 

R1 412 259.00 

R 1 412 259.00 

2012/13-2014/15 

Infrastructure 

• Fencing grazing 

• Fencing for crops 

• Veg fencing 

• Irrigation 

• Veg fencing & irrigation 

• Veg fencing & irrigation 

• Veg fencing 

• Fencing 

• Fencing 

• Fencing 

• Crop fencing 

• Crop fencing 

5 

12 

1 

12 

4 

12 

10 

7 

11 

10 

5 

R 473 783.00 

R 150 082.00 

R 75 529.00 

R 345 362.00 

R 620 918.00 

R 41 2 977.00 

R 305 485.00 

R 450 000.00 

R 200 000.00 

R 1 600 000.00 

R 250 000.00 

R 150 000.000 

2012/13-2014/15 

SISONKE DISTRICT M 

UNICIPALITY 

Eradication of sanitation backlog in 
Ubuhlebezwe 

- 

R 7 000 000.00 

2013/14 

Hlokozi water project 

6 

R 6 000 000.00 

2013/14 

Ixopo mariathal water supply 

4 

R 5,000,000.00 

2013/14 

Ixopo Hopewell water supply 

2 

R 4 641 407.00 

2013/14 

Thubalethu water supply project 

4 

R 4,298,593.00 

2013/14 

Ufafa water supply project 

3 

R 4,000,000.00 

2013/14 

Ncakubana water supply phase 2 

1 

R 6,711,684.00 

2013/14 

Chibini water supply 

3 

R 4,000,000.00 

2013/14 

Umkhunya water supply project 

5 

R 3 500 000.00 

2013/14 

Highflats town bulk water supply 
scheme 

9 

R 5,000,000.00 

2013/14 


F.5 Programmes by Sector Departments 


Department 

Programme 

Financial Year 

Home affairs 

Smart card 

2013/14 


Primary / High School Campaign 

Ongoing 


On-line registration (Christ the King 

Ongoing 


Hospital) rolling out to clinics 
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Substance abuse prevension & 
rehabilitation 


Social Development 


I Idlorill LCILIWI I 

Crime prevension and support 


Care and support to older persons 
Services to persons with disabilities 
Child care and protection services 


Victim empowerment 


HIV/AIDS 


Care and support services to families 


Youth development 


Sustainable livelihood 


Institutional capacity building 


2011-2014 


F.6 Conclusion 

6.1 The continued improvement and development of an effective financial planning 
process aids the actualization of fulfilling the municipality’s facilitating role to 
capacitate the community to build a better future for all. 

6.2 The Financial planning imperatives contribute to ensuring that the Municipality 
remains financially viable and that municipal services are provided economically to all 
communities 

6.3 The Multi-year Financial Plan contains realistic and credible revenue and expenditure 
forecasts which should provide a sound basis for improved financial management 
and institutional development as well as service delivery improvements and 
implementation. 

6.4 The strategy towards cash backing will certainly ensure the sustainability of the 
Municipality over the medium-to long-term 
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SECTION G: 

ANNUAL OPERATIONAL PLAN (DRAFT SDBIP) 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

01 

DIFFEREN 

TIATED 

APPROAC 

H TO 

MUNICIPAL 
TRANSFORM 
ATION AND 
INSTITUTION 

Simplified 

IDPs 

focusing on 
planning for 
the delivery 
of 10 


Yes 

13/14 IDPadopted 
on the 30 May 2013 

14/15 IDP 
adopted by 30 
May 2014 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

14/15 IDP 
adopted by 30 
May 2014 



OMM 

MUNICIPA 

L 

AL 

DEVELOPME 

IDP's Adopted 


OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 



OMM 

02 

FINANCIN 

G, 

PLANNING 

AND 

NT 

critical 

municipal 

services 

by 30-May-14 

Date Adopted - 30- 
May-14 

13/14 IDPadopted 
on the 30 May 2013 

14/15 IDP 
adopted by 30 
May 2014 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

14/15 IDP 
adopted by 30 
May 2015 



OMM 

SUPPORT 




OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 



OMM 

03 




1 0 Critical 
services 
indentified 
and included 
in the IDP by 
30-May-14 

1 0 critical services 
identified & 
included in the 
14/15 IDPby 30- 
May-14 

1 0 critical services 
identified & 
included in the 
13/14 IDP 

1 0 critical 
services 
identified & 
included in the 
14/15 IDPby 30- 
May-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

1 0 critical 
services 
identified & 
included in the 
14/15 IDP 


OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 



OMM 

04 




IDP aligned to 
Outcome 9 

Yes 

13/14 IDPaligned 
to outcome 9 

14/15 IDP 
aligned to 
outcome 9 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

14/15 IDP 
aligned to 
outcome 9 



OMM 





OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 



OMM 

05 




2 IDP 

Representativ 
e Forum 
meetings held 
by Nov-13 
and Apr-14 

2 IDP 

Representative 
Forum meetings 
held by Nov-13 and 
Apr-14 

2 IDP 

Representative 
forum meetings 
held 

2 IDP 

Representative 
Forum meetings 
held by Nov-13 
and Apr-14 


n/a 

n/a 

1 IDP 

Representativ 
e Forum 
meetings held 
by Nov-13 


n/a 

n/a 

1 IDP 

Representativ 
e Forum 
meetings held 
by Apr-14 



OMM 








OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

OPEX 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

IPD01 

Skills Audit 
Training 

10 IPD staff 
members trained 
as per WSP 

10 IPD staff trained 

10 IPD staff 
members trained 
as per WSP 


n/a 

n/a 

Training of 3 
IPD Staff as 
per WSP by 
30-Sep-13 


Training of 3 
IPD Staff as 
per WSP by 
30-Dec-13 


Training of 4 
IPD Staff as 
per WSP by 
30-Mar-14 


AS PER WSP 

IPD 

AS PER WSP 

AS 

PER 

WSP 

n/a 

n/a 

AS PER WSP 

AS 

PER 

WSP 

AS PER WSP 

AS 

PER 

WSP 

AS PER WSP 

AS 

PER 

WSP 

AS PER WSP 

IPD02 

Registration in 
a recognised 
professional 
body 

4 staff members 
from IPD 
department 
registered with a 
professional body 

3 staff members for 
IPD registered 

4 staff members 
from IPD 
department 
registered with a 
professional 
body 


n/a 

n/a 

2 staff 

members from 
IPD 

department 
registered 
with a 

professional 

body 


2 staff 

members from 
IPD 

department 
registered 
with a 

professional 

body 


n/a 

n/a 

AS PER WSP 

IPD 

AS PER WSP 

AS 

PER 

WSP 

n/a 

n/a 

AS PER WSP 

AS 

PER 

WSP 

AS PER WSP 

AS 

PER 

WSP 

n/a 

n/a 

AS PER WSP 

OMM 

06 

Implementa 
tion of 
Performanc 
e Contracts 

3 (as well as 
percentage) 
critical posts 
filled 

Actual amount 
spent 

3 critical posts filled 
(CFO, SD & IPD) 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 

OMM 

07 

Percentage 

1 00% 

1 00% 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 

OMM 

08 

Total number of 
posts on 
organogram 

5 critical posts on 
the organogram 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 

OMM 

09 

5 (100%) of 
performance 
agreements 
signed 
reflecting 
national 
government 
priorities 

5 signed 
performance 
agreements by 30- 
Jul-13- 

5 performance 
agreements signed 
(MM, CFO, SD, IPD 
& Corporate) 

5 performance 
agreements 
signed (MM, 
CFO, SD, IPD & 
Corporate) by 
30-Jul-13 


5 

performanc 

e 

agreements 
signed 
(MM, CFO, 
SD, IPD & 
Corporate) 
by 30-Jul- 
13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 

OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

10 





1 00% signed 
performance 
agreements by 30- 
Jul-13 

1 00% 

1 00% 

performance 
agreements 
signed by 30-Jul- 
13 


1 00% 

performanc 

e 

agreements 
signed by 
30-Jul-13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 


OMM 

11 




Ensuring 
Submission of 
Performance 
Agreements 
to COGTA 
within 10 days 
of signing by 
section 57's 

Ensuring 
Submission of 
Performance 
Agreements to 
COGTA within 10 
days of signing by 
section 57's 

performance 
agreements 
submitted to 
COGTA 

Ensuring 
Submission of 
Performance 
Agreements to 
COGTA within 

1 0 days of 
signing by 
section 57's 


Ensuring 

Submission 

of 

Performanc 

e 

Agreement 
s to 

COGTA 
within 10 
days of 
signing by 
section 57's 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 


CORP 

05 



Education 
scheme for 
staff 

members 

Staff members 
that would 
have applied 
and met the 
criteria given 
bursaries 

Staff members that 
would have applied 
and met the criteria 
given bursaries 

3 staff members 

Staff members 
that would have 
applied and met 
the criteria given 
bursaries 


n/a 

n/a 

n/a 

n/a 

Staff 

members that 
would have 
applied and 
met the 
criteria given 
bursaries 


n/a 

n/a 

R 80 000 

CQRP 







R 80 000 






R 80 000 




R 80 000 


CORP 

04 



Conduct 
Skills Audit 

1 skills audit 
conducted by 
31-Dec-13 

1 skills audit 
conducted by 31- 
Dec-13 

1 skills audit 
conducted by 31- 
Dec-12 

1 skills audit 
conducted by 
31-Dec-13 


n/a 

n/a 

1 skills audit 
conducted by 
31-Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

CQRP 








OPEX 


n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 


CORP 

01 



Budgeting 
& Trainings 

Budget & 

Budgeted amount 

R 900 000 

R 1 400 000 


R 280 000 


R 420 000 


R 420 000 


R 280 000 



CORP 

CORP 

02 



as per 
WSP 

Trainings as 
per Workplace 
Skills Plan 

Actual amount 
spent 

1 00% 

100% (amount) 
spent by 30-Jun- 
14 


R 280000 
(20%) 


R 420000 
(30%) 


R 420000 
(30%) 


R 280000 
(20%) 


R 1 400 000 

CORP 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



CORP 

03 





(24) trainings 
conducted as per 
WSP (2013/14) 
(please include the 
trainings here) by 
30-Jun-14 

22 trainings (two 
others were to be 
done by COGTA & 
they postponed) 

(24) trainings 
conducted as 
perWSP 
(2013/14) 
(please include 
the trainings 
here) by 30-Jun- 
14 


(5) trainings 
conducted 
as per 
WSP 
(2013/14) 
(please 
include the 
trainings 
here) by 
31-Sep-13 


(7) trainings 
conducted as 
perWSP 
(2013/14) 
(please 
include the 
trainings here) 
by 31-Dec-13 


(7) trainings 
conducted as 
perWSP 
(2013/14) 
(please 
include the 
trainings here) 
by 31-Mar-14 


(5) trainings 
conducted as 
perWSP 
(2013/14) 
(please 
include the 
trainings here) 
by 30-Jun-14 



CORP 








R 1 400 000 


R 280000 
(20%) 


R 420000 
(30%) 


R 420000 
(30%) 


R 280000 
(20%) 




CORP 

06 




HOD's submitt 
quarterly 
performance 
reports to the 
office of the 

MM 

4 quarterly 
performance 
reports submitted 
to the office of the 
MM 

4 quarterly 
performance 
reports submitted to 
the office of the MM 

4 quarterly 
performance 
reports 

submitted to the 
office of the MM 


1 quarterly 
performanc 
e report 
submitted 
to the office 
of the MM 
(quarter 4 
of 12/13 
financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


OPEX 

CORP 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTOO 

2 



Functional 

OPMS 

HOD's submitt 
quarterly 
performance 
reports to the 
office of the 

MM 

4 quarterly 
performance 
reports submitted 
to the office of the 
MM 

4 quarterly 
performance 
reports submitted to 
the office of the MM 

4 quarterly 
performance 
reports 

submitted to the 
office of the MM 


1 quarterly 
performanc 
e report 
submitted 
to the office 
of the MM 
(quarter 4 
of 12/13 
financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


OPEX 

BTO 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

QPEX 


IPD03 




HOD's submitt 
quarterly 
performance 
reports to the 
office of the 

MM 

4 quarterly 
performance 
reports submitted 
to the office of the 
MM 

4 quarterly 
performance 
reports submitted to 
the office of the MM 

4 quarterly 
performance 
reports 

submitted to the 
office of the MM 


1 quarterly 
performanc 
e report 
submitted 
to the office 
of the MM 
(quarter 4 
of 12/13 
financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


OPEX 

IPD 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 










OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


SD01 




HOD's submitt 
quarterly 
performance 
reports to the 
office of the 

MM 

4 quarterly 
performance 
reports submitted 
to the office of the 
MM 

4 quarterly 
performance 
reports submitted to 
the office of the MM 

4 quarterly 
performance 
reports 

submitted to the 
office of the MM 


1 quarterly 
performanc 
e report 
submitted 
to the office 
of the MM 
(quarter 4 
of 12/13 
financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


1 quarterly 
performance 
report 

submitted to 
the office of 
the MM 
(quarter 1 of 
13/14 financial 
year) 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


OMM 

12 




4 quarterly 
reviews 
conducted 

4 quarterly reviews 
conducted by 30- 
Jun-14 

4 quarterlyt reviews 
conducted by 30- 
Jun-13 

4 quarterly 
reviews 
conducted by 
30-Jun-14 


1 quarterly 
review 
conducted 
by 30-Sep- 
13 


1 quarterly 
review 

conducted by 
30-Dec-13 


1 quarterly 
review 

conducted by 
31-Mar-14 


1 quarterly 
review 

conducted by 
30-Jun-14 


OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


OMM 

13 




4 reports 
submitted to 
APAC, 
Council & 
COGTA on 
performance 
by 30-Jun-14 
in terms of 
Section 46 of 
the MSA 

4 reports submitted 
to APAC, Council & 
COGTA on 
performance by 30- 
Jun-14 in terms of 
Section 46 of the 
MSA 

4 reports submitted 
to APAC, Council & 
COGTA on 
performance by 30- 
Jun-13 in terms of 
Section 46 of the 
MSA 

4 reports 
submitted to 
APAC, Council & 
COGTA on 
performance by 
30-Jun-14 in 
terms of Section 

46 of the MSA 


1 report 
submitted 
to APAC, 
Council & 
COGTA on 
performanc 
eby31- 
Sep-13 in 
terms of 
Section 46 
of the MSA 


1 report 
submitted to 
APAC, 
Council & 
COGTA on 
performance 
by 31-Dec-13 
in terms of 
Section 46 of 
the MSA 


1 report 
submitted to 
APAC, 
Council & 
COGTA on 
performance 
by 31-Mar-14 
in terms of 
Section 46 of 
the MSA 


1 report 
submitted to 
APAC, 
Council & 
COGTA on 
performance 
by 30-Jun-14 
in terms of 
Section 46 of 
the MSA 


OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


SD02 



Risk 

assessment 

4 quarterly risk 
register reports 
submitted to 
the office of 
the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 


1 quarterly 
risk register 
report 
submitted 
to the office 
of the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

BTOO 

3 

4 quarterly risk 
register reports 
submitted to 
the office of 
the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 


1 quarterly 
risk register 
report 
submitted 
to the office 
of the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


OPEX 

BTQ 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

CORP 

07 

4 quarterly risk 
register reports 
submitted to 
the office of 
the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 


1 quarterly 
risk register 
report 
submitted 
to the office 
of the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


OPEX 

CQRP 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

IPD04 

4 quarterly risk 
register reports 
submitted to 
the office of 
the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 

4 quarterly risk 
register reports 
submitted to the 
office of the MM 


1 quarterly 
risk register 
report 
submitted 
to the office 
of the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


1 quarterly 
risk register 
report 

submitted to 
the office of 
the MM 


OPEX 

IPD 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

BTOO 

1 

Training of 
finance 
staff 

6 finance staff 
trained by 31- 
Mar-14 

6 finance staff 
trained by 31-Mar- 
14 

9 finance staff 
trained 

6 finance staff 
trained by 31- 
Mar-14 


2 finance 
staff trained 
by 31-Sep- 
13 


3 finance staff 
trained by 31- 
Dec-13 


1 finance staff 
trained by 31- 
Mar-14 


n/a 

n/a 

AS PER WSP 

BTO 

AS PER WSP 

AS 

PER 

WSP 

AS PER 
WSP 

AS 

PER 

WSP 

AS PER WSP 

AS 

PER 

WSP 

AS PER WSP 

AS 

PER 

WSP 

AS PER WSP 

AS 

PER 

WSP 

AS PER WSP 

CORP 

08 

IT 

Infrastructu 

re 

Upgrade of 
Connectivity 
by 31-Mar-14 

IT Upgrade (phase 

2) : re-cabling by 
31-Mar-14 

none 

IT Upgrade 
(phase 2) : re- 
cabling by 31- 
Mar-14 


n/a 

n/a 

n/a 

n/a 

IT Upgrade 
(phase 2) : re- 
cabling by 31- 
Mar-14 


n/a 

n/a 

R 150,000 

CORP 

R 350 000 


n/a 

n/a 

n/a 

n/a 

R 350 000 


n/a 

n/a 

R 350,000 

CORP 

09 

IT Software 

Purchase of 
Software 
Licenses BY 
31-Dec-13 

Purchase of 
Software Licenses 
BY31-Dec-13 

none 

Purchase of 
Software 
Licenses BY 31- 
Dec-13 


n/a 

n/a 

Purchase of 
Software 
Licenses BY 
31-Dec-13 


n/a 

n/a 

n/a 

n/a 

R 200,000 

CORP 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 








R 200 000 


n/a 

n/a 

R 200 000 


n/a 

n/a 

n/a 

n/a 

R 200,000 


CORP 

10 

IT 

Personnel 

Appointment 
of IT Intern by 
31-Sep-13 

Appointment of IT 
Intern by 31-Sep- 
13 

none 

Appointment of 

IT Intern by 31- 
Sep-13 


Appointme 
nt of IT 
Intern by 
31-Sep-13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

CORP 

OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

CORP 

11 

Workplace 
Skills Plan 

WSP 2014/15 
adopted by 
30-Jun-14 and 
submitted to 
LGSETA 

WSP 2014/15 
adopted by 30-Jun- 
14 and submitted to 
LGSETA 

WSP adopted by 
June 2013 

WSP 2014/15 
adopted by 30- 
Jun-14 and 
submitted to 
LGSETA 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

WSP 2014/15 
adopted by 
30-Jun-14 and 
submitted to 
LGSETA 


OPEX 

CORP 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 

CORP 

12 

Succession 

Planning 

Review 
Succession 
Planning 
Policy by 31- 
Dec-13 

Review Succession 
Planning Policy by 
31-Dec-13 

none 

Review 
Succession 
Planning Policy 
by 31-Dec-13 


n/a 

n/a 

Review 
Succession 
Planning 
Policy by 31- 
Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

CORP 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

CORP 

13 

Qualificatio 
n Policy 

Develop 
recognition of 
qualifications 
policy by 30- 
Jun-14 

Develop 
recognition of 
qualifications policy 
by 30-Jun-14 

none 

Develop 
recognition of 
qualifications 
policy by 30-Jun- 
14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Develop 
recognition of 
qualifications 
policy by 30- 
Jun-14 


OPEX 

CORP 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 

CORP 

14 

Emergency 

Evacuation 

Install fire 
alarm and PA 
system by 31- 
Dec-13 

Install fire alarm 
and PA system by 
31-Dec-13 

none 

Install fire alarm 
and PA system 
by 31-Dec-13 


n/a 

n/a 

Install fire 
alarm and PA 
system by 31- 
Dec-13 


n/a 

n/a 

n/a 

n/a 

R4 000 

CORP 

R4 000 


n/a 

n/a 

R4 000 


n/a 

n/a 

n/a 

n/a 

R4 000 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



CORP 

15 




Approved 
Plans: 
Technically 
drawn 
evacuation 
plans by 31- 
Mar-14 

Approved Plans: 
Technically drawn 
evacuation plans 
by 31-Mar-14 

none 

Approved Plans: 
Technically 
drawn 

evacuation plans 
by31-Mar-14 


n/a 

n/a 

n/a 

n/a 

Approved 
Plans: 
Technically 
drawn 
evacuation 
plans by 31- 
Mar-14 


n/a 

n/a 

OPEX 

CORP 







OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


CORP 

16 




Conduct 2 
evacuation 
drills by 31- 
Mar-14 and 
30-Jun-14 

Conduct 2 
evacuation drills by 
31-Mar-14 and 30- 
Jun-14 

none 

Conduct 2 
evacuation drills 
by 31-Mar-14 
and 30-Jun-14 


n/a 

n/a 

n/a 

n/a 

Conduct 1 
evacuation 
drills by 31- 
Mar-14 


Conduct 1 
evacuation 
drills by 30- 
Jun-14 


OPEX 

CORP 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


CORP 

17 




Train fire 
marshalls/ 
wardens by 
31-Dec-13 

Train fire marshalls/ 
wardens by 31- 
Dec-13 

none 

Train fire 
marshalls/ 
wardens by 31- 
Dec-13 


n/a 

n/a 

Train fire 
marshalls/ 
wardens by 
31-Dec-13 


n/a 

n/a 

n/a 

n/a 

R 30 000 

CORP 








R 30 000 


n/a 

n/a 

R 30 000 


n/a 

n/a 

n/a 

n/a 

R 30 000 


CORP 

18 



Health and 
Safety 

Train OHS 
Representativ 
es (OHS/ 
Incident 
Reporting) by 
31-Dec-13 

Train OHS 
Representatives 
(OHS/ Incident 
Reporting) by 31- 
Dec-13 

none 

Train OHS 
Representatives 
(OHS/ Incident 
Reporting) by 
31-Dec-13 


n/a 

n/a 

Train OHS 
Representativ 
es (OHS/ 
Incident 
Reporting) by 
31-Dec-13 


n/a 

n/a 

n/a 

n/a 

R 50,000 

CORP 








R 50 000 


n/a 

n/a 

R 50 000 


n/a 

n/a 

n/a 

n/a 

R 50,000 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



CORP 

19 




3 

departmental 
teambuilding 
exercises held 
by 30-Jun-14 

3 departmental 
teambuilding 
exercises held by 
30-Jun-14 

management and 
exco teambuilding 
held 

3 departmental 
teambuilding 
exercises held 
by 30-Jun-14 


n/a 

n/a 

1 

departmental 
teambuilding 
exercises held 
by 31-Dec-13 


1 

departmental 
teambuilding 
exercises held 
by 31-Mar-14 


1 

departmental 
teambuilding 
exercises held 
by 30-Jun-14 


R 250 000 

CORP 




Employee 

wellness 




R 250 000 


n/a 

n/a 

R 83 333 


R 83 333 


R 83 333 


R 250 000 


CORP 

20 




1 Employee 
Assistance 
Programmes 
implemented 
by 31-Mar-14 

1 Employee 
Assistance 
Programmes 
implemented by 31- 
Mar-14 

none 

1 Employee 
Assistance 
Programmes 
implemented by 
31-Mar-14 


n/a 

n/a 

n/a 

n/a 

1 Employee 
Assistance 
Programmes 
implemented 
by31-Mar-14 

n/a 

n/a 

n/a 

R 50,000 

CORP 








R 50 000 


n/a 

n/a 


n/a 

R 50 000 

n/a 

n/a 

n/a 

R 50 000 



IMPROVE 

D ACCESS 

BASIC 

SERVICE 

















SD03 

TO BASIC 
SERVICES 

DELIVERY 

AND 

INFRASTRU 

CTURE 

DEVELOPME 

NT 

Fire Safety 
Awareness 
Campaigns 

Conduct 4 fire 
safety 
awareness 
campaigns by 
30- Jun-14 

Conduct 4 fire 
safety awareness 
campaigns by 30- 
Jun-14 

none 

Conduct 4 fire 
safety 
awareness 
campaigns by 

30- Jun-14 


1 fire safety 
awareness 
campaign 
conducted 
by 31-Sep- 
13 


1 fire safety 
awareness 
campaign 
conducted by 
31-Dec-13 


1 fire safety 
awareness 
campaign 
conducted by 
31-Mar-14 


1 fire safety 
awareness 
campaign 
conducted by 
30-Jun-14 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

16 



Sthrengthen 
ed location 
factors 

Strengthened 
location factors 
i.e. good 
quality houses, 
social & 
recreational 
facilities and 
street lights by 
30-Jun-14 

Strengthened 
location factors i.e. 
good quality houses, 
social & recreational 
facilities and street 
lights by 30-Jun-14 

Strengthened 
location factors i.e. 
good quality houses, 
social & recreational 

Strengthened 
location factors 
i.e. good quality 
houses, social & 
recreational 
facilities and 
street lights by 
30-Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Strengthened 
location 
factors i.e. 
good quality 
houses, social 
& recreational 
facilities and 
street lights by 
30-Jun-14 


OPEX 

QMM 







facilities and street 
lights by 30-Jun-13 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


COR 

P21 



Secretariat 

support 

Provision of 

Secretariat 
support to the 
Infrastructure 
Planning & 
Development 
Portfolio 

Provision of 
Secretariat support 
to the Infrastructure 
Planning & 
Development 
Portfolio 

Provision of 
Secretariat support 
to the Infrastructure 
Planning & 
Development 
Portfolio 

Provision of 
Secretariat 
support to the 
Infrastructure 
Planning & 
Development 
Portfolio 


Provision of 
Secretariat 
support to 
the 

Infrastructu 

re 

Planning & 
Developme 
nt Portfolio 


Provision of 
Secretariat 
support to the 
Infrastructure 
Planning & 
Development 
Portfolio 


Provision of 
Secretariat 
support to the 
Infrastructure 
Planning & 
Development 
Portfolio 


Provision of 
Secretariat 
support to the 
Infrastructure 
Planning & 
Development 
Portfolio 


OPEX 

CQRP 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


SDO 

4 



T raffic Law 
Enforceme 
nt 

Conduct 4 
quarterly 
roadblocks 
by 30-Jun-14. 

Conduct 4 quarterly 
roadblocks by 30- 
Jun-14. 

3 quarterly 
roadblocks 
conducted 

Conduct 4 
quarterly 
roadblocks by 
30-Jun-14. 


1 quarterly 
roadblocks 
conducted 
by 31-Sep- 
13 


1 quarterly 
roadblocks 
conducted by 
31-Dec-13 


1 quarterly 
roadblocks 
conducted by 
31-Mar-14 


1 quarterly 
roadblocks 
conducted by 
30-Jun-14 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


SDO 

5 



Disaster 

Risk 

Manageme 

nt 

Review the 
Disaster Risk 
Management 
Plan by 30- 

Review the 
Disaster Risk 
Management Plan 
by 30-Jun-14 

Disaster Risk 
Management Plan 
Implemented 

Review the 
Disaster Risk 
Management 
Plan by 30-Jun- 
14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Review the 
Disaster Risk 
Management 
Plan by 30- 
Jun-14 


OPEX 

SD 




Jun-14 


OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



SDO 

6 




Conduct 30 
kms 

scheduled 
firebreaks by 
31-Sep-13 
and 30-Jun-14 

Conduct 30 kms 
scheduled 
firebreaks by 31- 
Sep-13 and 30- 
Jun-14 

none 

Conduct 30 kms 
scheduled 
firebreaks by 31- 
Sep-13 and 30- 
Jun-14 


Conduct 15 
kms 

scheduled 
firebreaks 
burnt by 
31-Sep-13 


n/a 

n/a 

n/a 

n/a 

Conduct 15 
kms 

scheduled 
firebreaks 
burnt by 30- 
Jun-14. 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


SDO 

7 



Disaster 

Risk 

Prevention 

Conduct 240 
Fire 

inspection in 
buildings 
within 

Ubuhlebezwe 
by 30-Jun-14 

Conduct 240 Fire 
inspection in 
buildings within 
Ubuhlebezwe by 
30-Jun-14 

180 Inspections 
conducted 

Conduct 240 

Fire inspection in 
buildings within 
Ubuhlebezwe by 
30-Jun-14 


60 

Inspections 

(45 

businesses, 

15 

Institutions) 
conducted 
by 31-Sep- 
13 


60 Inspections 
(45 

businesses, 

15 

Institutions) 
conducted by 
31-Dec-13 


60 Inspections 
(45 

businesses, 

15 

Institutions) 
conducted by 
31-Mar-14. 


60 Inspections 
(45 

businesses, 

15 

Institutions) 
conducted by 
30-Jun-14. 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


SDO 

8 




12 scheduled 
fire hydrants 
inspections 
conducted by 
30-Jun-14. 

12 scheduled fire 
hydrants 
inspections 
conducted by 30- 
Jun-14. 

Adhoc inspections 
done 

12 scheduled fire 
hydrants 
inspections 
conducted by 
30-Jun-14. 


3 

scheduled 

fire 

hydrants 
inspections 
conducted 
by 31-Sep- 
13 


3 scheduled 
fire hydrants 
inspections 
conducted by 
31-Dec-13. 


3 scheduled 
fire hydrants 
inspections 
conducted by 
31-Mar-14. 


3 scheduled 
fire hydrants 
inspections 
conducted by 
30-Jun-14. 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


SDO 

9 



Waste 

Manageme 

nt 

Refuse 
collection: 
daily on 
business and 
twice a week 
on residential 

Refuse collection: 
daily on business 
and twice a week 
on residential 

Refuse removal 
done daily in 
businesses and 
once a week in 
residential 

Refuse 

collection: daily 
on business and 
twice a week on 
residential 


Refuse 
collection: 
daily on 
business 
and twice a 
week on 
residential 


Refuse 
collection: 
daily on 
business and 
twice a week 
on residential 


Refuse 
collection: 
daily on 
business and 
twice a week 
on residential 


Refuse 
collection: 
daily on 
business and 
twice a week 
on residential 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



SD10 



Maintenanc 
e of public 
facilities. 

25 halls and 

20 sports 
fields 

maintained 

quarterly. 

25 halls and 20 
sports fields 
maintained 
quarterly. 

4 halls, 2 sports 
grounds maintained 
once a quarter 

25 halls and 20 
sports fields 
maintained 
quarterly. 


25 halls 
and 20 
sports 
fields 

maintained 

quarterly. 


25 halls and 

20 sports 
fields 

maintained 

quarterly. 


25 halls and 

20 sports 
fields 

maintained 

quarterly. 


25 halls and 

20 sports 
fields 

maintained 

quarterly. 


R 250 000 

SD 








R 250 000 


R 62 500 


R 62 500 


R 62 500 


R 62 500 


R 250 000 


SD11 



Develop 

Cemeteries 

and 

Crematoriu 
m Policy 
and review 

Monthly 
monitoring of 
the 

cemeteries 

and 

crematorium 

Monthly monitoring 
of the cemeteries 
and crematorium 
services. 

Cemeteries and 
Crematorium 
register established 

Monthly 

monitoring of the 
cemeteries and 
crematorium 
services. 


Monthly 
monitoring 
of the 
cemeteries 
and 

crematoriu 
m services. 


Monthly 
monitoring of 
the 

cemeteries 

and 

crematorium 

services. 


Monthly 
monitoring of 
the 

cemeteries 

and 

crematorium 

services. 


Monthly 
monitoring of 
the 

cemeteries 

and 

crematorium 

services. 


R 250 000 

SD 




by-laws 

services. 



R 250 000 


R 62 500 


R 62 500 


R 62 500 


R 62 500 


R 250 000 


SD12 



Maintain 
verges, 
cemeteries, 
access 
points and 
public 
facilities 

5 (five) access 
points to 
Ixopo 

maintained 
quarterly and 
one park 
estableshed 
by 30-Jun-14 

5 (five) access 
points to Ixopo 
maintained 
quarterly and one 
park estableshed 
by 30-Jun-14 

Grass cutting done 
twice in month in 
Ixopo town and 
Highflats. 

5 (five) access 
points to Ixopo 
maintained 
quarterly and 
one park 
estableshed by 
30-Jun-14 


5 (five) 
access 
points to 
Ixopo 

maintained 
by 30-Sep- 
13 


5 (five) access 
points to 
Ixopo 

maintained 
by 31-Dec-13 


5 (five) access 
points to 
Ixopo 

maintained 
by 31-Mar-14 


5 (five) access 
points to 
Ixopo 

maintained 
and one park 
estableshed 
by 30-Jun-13 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



BTO 

04 



Provide 

effective 

SCM 

support to 
service 
delivery 
department 
s 

Turnaround 
time for bid 
processing 
more than 
specified 
timeframes 
(90 Days 
turnaround 
time for the 
bids 

R200000+ to 
be finalised; 

14 day 
turnaround 
time for bids 
30000 to 

R1 99999 and 

6 day 
turnaround 
time for 
quotations 
less than 
R30000) 

Turnaround time for 
bid processing 
more than specified 
timeframes (90 
Days turnaround 
time for the bids 
R200000+ to be 
finalised; 14 day 
turnaround time for 
bids 30000 to 

R1 99999 and 6 day 
turnaround time for 
quotations less 
than R30000) 

Turnaround time for 
bid processing 
more than specified 
timeframes (90 
Days turnaround 
time for the bids 
R200000+ to be 
finalised; 14 day 
turnaround time for 
bids 30000 to 

R1 99999 and 6 day 
turnaround time for 
quotations less 
than R30000) 

Turnaround time 
for bid 

processing more 
than specified 
timeframes (90 
Days turnaround 
time for the bids 
R200000+ to be 
finalised; 14 day 
turnaround time 
for bids 30000 to 

R1 99999 and6 
day turnaround 
time for 
quotations less 
than R30000) 


90 Days 
turnaround 
time for the 
bids 

R200000+ 
to be 
finalised; 

14 day 
turnaround 
time for 
bids 30000 
to R1 99999 
and 6 day 
turnaround 
time for 
quotations 
less than 
R30000 


90 Days 
turnaround 
time for the 
bids 

R200000+ to 
be finalised; 

14 day 
turnaround 
time for bids 
30000 to 

R1 99999 and 

6 day 
turnaround 
time for 
quotations 
less than 
R30000 


90 Days 
turnaround 
time for the 
bids 

R200000+ to 
be finalised; 

14 day 
turnaround 
time for bids 
30000 to 

R1 99999 and 

6 day 
turnaround 
time for 
quotations 
less than 
R30000 


90 Days 
turnaround 
time for the 
bids 

R200000+ to 
be finalised; 

14 day 
turnaround 
time for bids 
30000 to 

R1 99999 and 

6 day 
turnaround 
time for 
quotations 
less than 
R30000 


OPEX 

BTO 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


IPDO 

5 



IDF 

Meetings 

(water, 

sanitation 

and 

electricity) 

4 quarterly 

IDF meetings 
attended by 
30-Jun-14 and 
reported to 
council (water, 
sanitation and 
electricity) 

4 quarterly IDF 
meetings attended 
by 30-Jun-14 and 
reported to council 
(water, sanitation 
and electricity) 

3 quarterly IDF 
meetings attended 

4 quarterly IDF 
meetings 
attended by 30- 
Jun-14 and 
reported to 
council (water, 
sanitation and 
electricity) 


1 quarterly 
IDF 

meeting 
attended by 
31-Sep-13 
and 

reported to 
council 
(water, 
sanitation 
and 

electricity) 


1 quarterly 

IDF meeting 
attended by 
31-Dec-13 
and reported 
to council 
(water, 

sanitation and 
electricity) 


1 quarterly 

IDF meeting 
attended by 
31-Mar-14 
and reported 
to council 
(water, 

sanitation and 
electricity) 


1 quarterly 

IDF meeting 
attended by 
30-Jun-14 and 
reported to 
council 
(water, 

sanitation and 
electricity) 


OPEX 

IPD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPDO 

6 




3.44 kms of 
new Gravel 
roads to be 
constructed ( 
Luswazi 
Road-1km, 
KoKhoza 
Road - 
1 .34km and 
Sidadweni 
Road - 
1.1 km) 

3.44 kms of new 
Gravel roads to be 
constructed ( 
Luswazi Road-lkm, 
KoKhoza Road - 
1 .34km and 
Sidadweni Road - 
1.1 km) 

none 

3.44 kms of new 
Gravel roads to 
be constructed ( 
Luswazi Road- 
Ikm, KoKhoza 
Road - 1 .34km 
and Sidadweni 
Road - 1.1 km) 


1. 

Consultant 

appointed 

2. Design 
documents 
developed 
and 

approved. 

3. 

Advertised 

for 

contractors 

4. 

Contractors 

appointmen 

t 


1. 

Construction 

commenceme 

nt - 50% 
completion 


Construction 
in progress - 
100% 
completion 


n/a 

n/a 

R 3 485 350 
(LUSWAZI- 
R927 680; 
KOKHOZA-R 

1 404 622; 
SIDWADWEN 
l-R 1 153 048) 

IPD 




Municipal 
Infrastructu 
re Grant 
Programme 




R 3 485 350.00 


R139 

414.00 


R2 342 
155.20 


R1 003 
780.80 




R 3 485 350 


IPDO 

7 



Design and 
appointment 
of services 
providers for 
(Sgedleni, 
Mariathal, 
Phambuka, 
Mthembu- 
Mntungwa, 
Masukwaneni, 
Mpizo, Dawa, 
2000 and 
Mthamu Road 
by 30 June 
2014 

Design and 
appointment of 
services providers 
for (Sgedleni, 
Mariathal, 
Phambuka, 
Mthembu- 
Mntungwa, 
Masukwaneni, 
Mpizo, Dawa, 2000 
and Mthamu Road 
by 30 June 2014 

none 

n/a 


n/a 

n/a 

n/a 

n/a 

1. Consultant 
appointed 

2. Design 
documents 
developed 
and approved 
by 30-Mar-14 


1 . Advertised 
for contractors 

2. Contractors 
appointment 
by 30-Jun-30 


R 712 769.02 
(SGEDLENI-R 
180 504.43; 
MARIATHAL- 
R 62956.42; 
PHAMBUKA- 
R 6691 8.72; 
MTHEMBU- 
MNTUNGWA- 
70440.75; 
MASUKWAN 
ENI- 

88047.59*; 

MPIZO-R 

43144.96; 

DAWA-R 

92453.49; 

MTHAMU-R 

55031.84; 

2000-R 
53270.82 ) 

IPD 








R 712 769.02 


n/a 

n/a 

n/a 

n/a 

0 


R 712 769.02 


R 712 769.02 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPDO 

8 



Community 

Sportfield 

1 Sportsfield 
constructed 
(Eziqhingini 
Sportsfield) by 
31-Mar-14 

1 Sportsfield 
constructed 
(Eziqhingini 
Sportsfield) by 31- 
Mar-14 

none 

1 Sportsfield 
constructed 
(Eziqhingini 
Sportsfield) by 
31-Mar-14 


1. 

Consultant 

appointed 

2. Design 
documents 
developed 
and 

approved. 

3. 

Advertised 

for 

contractors 

4. 

Contractors 

appointmen 

t 


1. 

Construction 

commenceme 

nt - 50% 
completion 


Construction 
in progress - 
100% 
completion 


n/a 

n/a 

R 1 972 139 

IPD 








R1 972 139 


R78 

885.56 


R 1 325 
277.41 


R 567 976.03 


n/a 

n/a 

R1 972 139 


IPDO 

9 



Constructio 
n of roads 

Design and 
appointment 
of service 
provider for 
Mgodi/Skeyi 
Road Phase 2 
by 30 June 
2014 

Design and 
appointment of 
service provider for 
Mgodi/Skeyi Road 
Phase 2 by 30 

June 2014 

none 

Design and 
appointment of 
service provider 
for Mgodi/Skeyi 
Road Phase 2 
by 30 June 2014 






1 . Consultant 
appointed 

2. Design 
documents 
developed 
and approved 
by 30-Mar-14 


1 . Advertised 
for contractors 

2. Contractors 
appointment 
by 30-Jun-30 


R 28 238.43 

IPD 








R 28 238.43 






0 


R 28 238.43 


R 28 238.43 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPD1 

0 



Constructio 
n of New 
Community 
Halls 

1 new 
community 
hall 

constructed 

by31-Mar-14 

(MAHHEHLE 

COMMUNITY 

HALL) 

1 newcommunity 
hall constructed by 
31-Mar-14 
(MAHHEHLE 
COMMUNITY 
HALL) 

none 

1 new 

community hall 
constructed by 
31-Mar-14 
(MAHHEHLE 
COMMUNITY 
HALL) 


1. 

Consultant 

appointed 

2. Design 
documents 
developed 
and 

approved. 

3. 

Advertised 

for 

contractors 

4. 

Contractors 

appointmen 

t 


1. 

Construction 

commenceme 

nt - 50% 
completion 


Construction 
in progress - 
100% 
completion 


n/a 

n/a 

R 1 823 1 93 

IPD 







R1 823 193 


R72 

927.72 


R1 050 
159.17 


R700 106.il 


n/a 

n/a 

R1 823 193 


IPD1 

1 




Design and 
appointment 
of service 
provider for 
Webstown 
cummunity 

Hall by 30 
June 2014 

Design and 
appointment of 
service provider for 
Webstown 
cummunity Hall by 

30 June 2014 

none 

Design and 
appointment of 
service provider 
for Webstown 
cummunity Hall 
by 30 June 2014 


n/a 

n/a 

n/a 

n/a 

1. Consultant 
appointed 

2. Design 
documents 
developed 
and approved 
by 30-Mar-14 


1 . Advertised 
for contractors 

2. Contractors 
appointment 
by 30-Jun-30 


R 97 574.09 

IPD 








R 97 574.09 


n/a 

n/a 

n/a 

n/a 

0 


R 97 574.09 


R 97 574.09 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPD1 

2 



Upgrading 

of 

Community 

facilities(Ha 

II) 

2 Upgraded 
community 
halls by 31- 
Mar-14 
(Peace 
Initiative Hall 
and Highflats 
Hall ) 

2 Upgraded 
community halls by 
31-Mar-14 (Peace 
Initiative Hall and 
Highflats Hall ) 

none 

2 Upgraded 
community halls 
by 31-Mar-14 
(Peace Initiative 
Hall and 
Highflats Hall ) 


1. 

Consultant 

appointed 

2. Design 
documents 
developed 
and 

approved. 

3. 

Advertised 

for 

contractors 

4. 

Contractors 

appointmen 

t5. 

Constructio 

n 

commence 

ment 40% 


1. 

Construction 

commenceme 

nt - 70% 
completion 


Construction 
in progress - 
100% 
completion 


n/a 

n/a 

R 4 944 000 ( 
HIGHFLATS- 
R 1 410 000; 
PEACE-R 3 
534 000) 

IPD 








R 4 944 000 


R2 056 

400 


R 1 812 160 


R 1 075 440 


n/a 

n/a 

R 4 944 000 


IPD1 

3 



Black top 
roads 

Morning View 
and 

Ithubalethu 

Road-2.5km 

Morning View and 
Ithubalethu Road- 
2.5km 

none 

Morning View 
and Ithubalethu 
Road-2.5km 


1. 

Consultant 

appointed 

2. Design 
documents 
developed 
and 

approved. 

3. 

Advertised 

for 

contractors 

4. 

Contractors 

appointmen 

t 


1. 

Construction 

commenceme 

nt - 50% 
completion 


Construction 
in progress - 
100% 
completion 


n/a 

n/a 

R7 386 
231.35 

IPD 








R7 386 231.35 


R295 

449.25 


R4 254 
469.26 


R2 836 
312.84 


n/a 

n/a 

R7 386 
231.35 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPD1 

4 



Streetlightin 

g 

Morning View 
and 

Ithubalethu 

Streetlights- 

63 

Morning View and 
Ithubalethu 
Streetlights- 63 

none 

Morning View 
and Ithubalethu 
Streetlights- 63 


1. 

Consultant 

appointed 

2. Design 
documents 
developed 
and 

approved. 

3. 

Advertised 

for 

contractors 

4. 

Contractors 

appointmen 

t 


1. 

Construction 

commenceme 

nt - 50% 
completion 


Construction 
in progress - 
100% 
completion 


n/a 

n/a 

R 1 588 
505.65 

IPD 








R 1 588 505.65 


R63 

540.23 


R 914 979.25 


R609 986.17 


n/a 

n/a 

R1 588 
505.65 


IPD1 

5 



Upgrading 

of 

centenary 
road and 
grant 
avenue 

Upgrading of 
Centenary 
road and 
Grant avenue- 
1 .5 kms 

Upgrading of 
Centenary road 
and Grant avenue- 
1 .5 kms 

none 

Upgrading of 
Centenary road 
and Grant 
avenue- 1 .5 kms 


Constructio 
n in 

progress - 
1 00% 
completion 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 4 400 000 

IPD 








R 4 400 000 


R4 400 
000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 4 400 000 


IPD1 

6 



Taxi and 

Bus Rank 
Facilities 

Construction 
of Ixopo taxi, 
bus rank and 
hawkers 
market 

Construction of 
Ixopo taxi, bus rank 
and hawkers 
market 

none 

Construction of 
Ixopo taxi, bus 
rank and 
hawkers market 


1. 

Contractors 

appointmen 

t2. 

Constructio 
n 10% 
completion 


1. 

Construction 

commenceme 

nt - 40% 
completion 


1. 

Construction 

commenceme 

nt - 80% 
completion 


Construction 
in progress - 
100% 
completion 


R 7 743 000 

IPD 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 










R 7 743 000 


0 


R 309 720.00 


R4 459 
968.00 


R2 973 
312.00 


R 7 743 000 


IPD17 



60m2 of 
blacktop 
roads 
maintained 

60m2 of 
blacktop 
roads 
maintained 

60m2 of blacktop 
roads maintained 
(potholes) 

none 

60m2 of blacktop 
roads 
maintained 
(potholes) 


15m2 

maintained 


15m2 

maintained 


15m2 

maintained 


15m2 

maintained 


OPEX 

IPD 




(potholes) 



OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


IPD18 



Maintenanc 
e of 

Community 

facilities 

(Halls) 

4 community 
Facilities 
Maintained on 
a need-by- 
need basis 

4 community 
Facilities 
Maintained on a 
need-by-need basis 

none 

4 community 
Facilities 
Maintained on a 
need-by-need 
basis 


1 

community 
Facilities 
Maintained 
on a need- 
by-need 
basis 


1 community 
Facilities 
Maintained on 
a need-by- 
need basis 


1 community 
Facilities 
Maintained on 
a need-by- 
need basis 


1 community 
Facilities 
Maintained on 
a need-by- 
need basis 


OPEX 

IPD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


IPD19 



Maintenanc 
e of Access 
Roads 

KM of gravel 
roads 

maintained- 
45km on a 
need-by-need 
basis. 

KM of gravel roads 
maintained-45km 
on a need-by-need 
basis. 

none 

KM of gravel 
roads 

maintained- 
45km on a need- 
by-need basis. 


1 0km of 
gravel 
roads 
maintained 
on a need- 
by-need 
basis. 


1 0km of 
gravel roads 
maintained on 
a need-by- 
need basis. 


1 0km of 
gravel roads 
maintained on 
a need-by- 
need basis. 


1 5km of 
gravel roads 
maintained on 
a need-by- 
need basis. 


OPEX 

IPD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


IPD20 



Capital 
Developme 
nt Plan 

Development 

and 

submission of 
Draft CIP to 
be adopted by 
council by 31- 
Dec-13 

Development and 
submission of Draft 
CIP to be adopted 
by council by 31- 
Dec-13 

none 

Development 
and submission 
of Draft CIP to 
be adopted by 
council by 31- 
Dec-13 


n/a 

n/a 

Development 

and 

submission of 
Draft CIP to 
be adopted by 
council by 31- 
Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

IPD 







OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 



UBuhlebezwe Municipality Draft IDP Review-2013/2014 


169 









2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPD21 




Adoption of 
the Final CIP 
by Council by 
31-Mar-14 

Adoption of the 
Final CIP by 
Council by 31-Mar- 
14 

none 

Adoption of the 
Final CIP by 
Council by 31- 
Mar-14 


n/a 

n/a 

n/a 

n/a 

Adoption of 
the Final CIP 
by Council by 
31-Mar-14 


n/a 

n/a 

OPEX 

IPD 








OPEX 


n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


IPD22 



Electrificatio 

Development 

and 

submission of 
Draft ESDP to 
be adopted by 
council by 31- 
Dec-13 

Development and 
submission of Draft 
ESDP to be adopted 
by council by 31-Dec- 
13 

none 

Development 
and submission 
of Draft ESDP 
to be adopted by 
council by 31- 
Dec-13 


n/a 

n/a 

Development 

and 

submission of 
Draft ESDP 
to be adopted 
by council by 
31-Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

IPD 




n Service 
Developmen 




OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 


IPD23 



t Plan 

Adoption of the 
Final ESDP by 
Council by 31- 
Mar-14 

Adoption of the Final 
ESDP by Council by 
31-Mar-14 

none 

Adoption of the 
Final ESDP by 
Council by 31- 
Mar-14 


n/a 

n/a 

n/a 

n/a 

Adoption of 
the Final 
ESDP by 
Council by 31- 
Mar-14 


n/a 

n/a 

OPEX 

IPD 








OPEX 


n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


SD13 



Cemetry 

Plan 

Developmen 

t 

Development 
and adoption 
of the Cemetry 
Plan by 31-Jun- 
14 

Development and 
adoption of the 
Cemetry Plan by 31- 
Jun-14 

none 

Development 
and adoption of 
the Cemetry 

Plan by 31-Jun- 
14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Development 
and adoption 
of the 

Cemetry Plan 
by 31-Jun-14 


R 250 000 

SD 








R 250 000 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 250 000.00 


R 250 000 


SD14 



Integrated 
Waste 
Managemen 
t Plan 

Integrated 

Waste 

Management 
Plan by31- 
Mar-14 

Integrated Waste 
Management Plan by 
31-Mar-14 

none 

Integrated Waste 
Management 
Plan by 31-Mar- 
14 


n/a 

n/a 

n/a 

n/a 

Integrated 

Waste 

Management 
Plan by 31- 
Mar-14 


n/a 

n/a 

R 250 000 

SD 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 










R 250 000 






R 250 000 




R 250 000 


IPD24 



EPWP 

Policy 

Development 

and 

submission of 
EPWP plan to 
be adopted by 
council by 31- 
Dec-13 

Development and 
submission of 
EPWP plan to be 
adopted by council 
by 31-Dec-13 

EPWP plan 
developed and 
submitted 

Development 
and submission 
of EPWP plan to 
be adopted by 
council by 31- 
Dec-13 


n/a 

n/a 

Development 

and 

submission of 
EPWP plan to 
be adopted by 
council by 31- 
Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

IPD 








OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 


IPD25 



Availability 

of 

infrastructur 
al data 
spatially 

Spatial data 
available 
digitally. Map 
depicting 
location of the 
stormwater 

Spatial data 
available digitally. 
Map depicting 
location of the 
stormwater 

sdf depicting 
location of 
stormwater 

Spatial data 
available 
digitally. Map 
depicting 
location of the 
stormwater 


1 . Advertise 
for 

consultants 

2. 

Consultant 

appointmen 

t 


Assement of 
stormwater 
data 


Map 

depicting 
location of the 
stormwater 


n/a 

n/a 

OPEX 

IPD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


IPD26 



Tripitite 

Stage 1 
agreement 
: Rural 
Housing 
Programme 

Rural Housing 
Facilitation 
Stage 1 sign 
by the 
municipality 
and submitted 
to 

DOHS(Amany 
uswa , 

Hlokozi, Ufafa 
and 

Gudlicingo) 

Rural Housing 
Facilitation Stage 1 
sign by the 
municipality and 
submitted to 
DOHS(Amanyuswa 
, Hlokozi, Ufafa and 
Gudlicingo) 

none 

Rural Housing 
Facilitation 
Stage 1 sign by 
the municipality 
and submitted to 
DOHS(Amanyus 
wa , Hlokozi, 
Ufafa and 
Gudlicingo) 


n/a 

n/a 

n/a 

n/a 

Tripitite stage 

1 Agreement 
for 

Amanyuswa, 
Hlokozi, Ufafa 
and 

Gudlucingo) , 
by31-Mar-14 


n/a 

n/a 

DOHS 

IPD 








DOHS 

DOHS 

n/a 

n/a 

n/a 

n/a 

DOHS 


n/a 

n/a 

DOHS 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPD27 



Tripitite 

Stage 1 
agreement 
: Peri 

Urban 

Housing 

Programme 

Peri Urban 
Housing 
Facilitation 
Stage 1 sign 
by the 
municipality 
and submitted 
to 

DOHS(lhlanze 

ni) 

Peri Urban Housing 
Facilitation Stage 1 
sign by the 
municipality and 
submitted to 
DOHS(lhlanzeni) 

none 

Peri Urban 
Housing 
Facilitation 
Stage 1 sign by 
the municipality 
and submitted to 
DOHS(lhlanzeni) 


n/a 

n/a 

n/a 

n/a 

Tripitite stage 

1 Agreement 
for Ihlanzeni) 

, by 31-Mar- 
14 


n/a 

n/a 

DOHS 

IPD 








DOHS 

DOHS 


n/a 

n/a 

n/a 

DOHS 

DOHS 

n/a 

n/a 

DOHS 


IPD28 



Rural 

Housing 

Programme 

Rural Housing 
Facilitation - 
stage 2 final 
approval( 
lbhobhobho(7 

50 units), 
Mfulomubi(15 

00 units), 
KwaThathani( 
750 units)) 

Rural Housing 
Facilitation - stage 

2 final approval( 
lbhobhobho(750 
units), 

Mfulomubi(1500 

units), 

KwaThathani(750 

units)) 

none 

Rural Housing 
Facilitation - 
stage 2 final 
approval( 
lbhobhobho(750 
units), 

Mfulomubi(1500 

units), 

KwaThathani(75 

0 units)) 


Submission 

of 

beneficiary 
list for 
Ibhobhobho 
and 

Mfulomubi, 
Commence 
ment of 
constructio 
n for 

KwaThatha 

ni 


200 

KwaThathani 

units 

competed and 
handed over, 
submission of 
plans to 
NHRBC for 
Ibhobhobho 
and 

KwaThathani 


SOOKwaThath 
ani units 
competed and 
handed over 


250KwaThath 
ani units 
competed and 
handed over 


DOHS 

IPD 








DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPD29 



Slums 

Clearance 

Programme 

IDP planned 
housing 
projects ( 
Highflats) to 
be unblocked 
due lack of 
bulk, land and 
sanitation 

IDP planned 
housing projects ( 
Highflats) to be 
unblocked due 
lack of bulk, land 
and sanitation 

none 

IDP planned 
housing projects 
( Highflats) to be 
unblocked due 
lack of bulk, land 
and sanitation 


n/a 

n/a 

1 IDP planned 
housing 
projects 
unblocked in 
key risk areas 
Highflats(Wat 
er & 

Sanitation, 
Land and EIA) 
by 31-Dec-13 


n/a 

n/a 

n/a 

n/a 

DOHS 

IPD 








DOHS 

DOHS 

n/a 

n/a 

DOHS 

DOHS 

n/a 

n/a 

n/a 

n/a 

DOHS 


IPD30 



Rectificatio 
n Housing 
Programme 

595 Fairview 
units 

completed 

under 

rectification 

programme 

595 Fairview units 
completed under 
rectification 
programme 

none 

595 Fairview 
units completed 
under 
rectification 
programme 


80 Fairview 
units 

completed 
under 
rectification 
programme 
by 30 Sep 

13 


140Fairview 

units 

completed 
under 
rectification 
programme by 
30 Dec 1 3 


280Fairview 

units 

completed 
under 
rectification 
programme by 
30 Mar14 


95 Fairview 
units 

completed 
under 
rectification 
programme by 
30 Jun 13 


DOHS 

IPD 








DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 

DOHS 


IPD31 



Rural 

Housing 

Programme 

234 low cost 
houses 
completed 
and handed 
over in 

Sponya Rural 

234 low cost 
houses completed 
and handed over in 
Sponya Rural 

none 

234 low cost 
houses 

completed and 
handed over in 
Sponya Rural 


234 low 
cost 
houses 
completed 
and handed 
over in 
Sponya 
Rural by 31 
Sep 13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

DOHS 

IPD 








DOHS 

DOHS 

DOHS 

DOHS 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

DOHS 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



IPD32 



Peri 

Urban/Gree 

nfields 

Housing 

Programme 

385 houses 
supplied with 
Rain Water 
Harvesting 
(Mziki Agri 
Village) 

385 houses 
supplied with Rain 
Water Harvesting 
(Mziki Agri Village) 

none 

385 houses 
supplied with 

Rain Water 
Harvesting 
(Mziki Agri 
Village) 


n/a 

n/a 

385 houses 
supplied with 
Rain Water 
Harvesting 
(Mziki Agri 
Village) by 31- 
Dec-13 


n/a 

n/a 

n/a 

n/a 

DOHS 

IPD 








DOHS 

DOHS 

n/a 

n/a 

DOHS 

DOHS 

n/a 

n/a 

n/a 

n/a 

DOHS 


IPD33 



To meet 
the building 
regulations 
and 

standards 

92 Sites in 
Mariathal 
Township 
repegged 

92 Sites in 
Mariathal Township 
repegged 

none 

92 Sites in 
Mariathal 
Township 
repegged 


1 . Terms of 
Reference 
compiled 

2. SCM 
processes 
commence 

d 


1 . Service 
provider 
appointed 

2. 92 sites re- 
pegged 

3. Close out 
report 


n/a 

n/a 

n/a 

n/a 

R 50 000 

IPD 








R 50 000 


0 

0 

R 50 000 


n/a 

n/a 

n/a 

n/a 

R 50 000 


IPD34 



7 days turn 
around time 
for illegal/ 
improper 
building 
operation 

7 days turn 
around time 
for illegal/ 
improper 
building 
operation 

7 days turn around 
time for illegal/ 
improper building 
operation 

7 days turn arround 
time 

7 days turn 
around time for 
illegal/ improper 
building 
operation 


7 days turn 
around time 
for illegal/ 
improper 
building 
operation 


7 days turn 
around time 
for illegal/ 
improper 
building 
operation 


7 days turn 
around time 
for illegal/ 
improper 
building 
operation 


7 days turn 
around time 
for illegal/ 
improper 
building 
operation 


OPEX 

IPD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTOO 

5 



Indigent 

Register 

Indigent 
register 
updated by 30- 
Mar-14 

Indigent register 
updated by 30-Mar- 
14 

Indigent register 
updated by 31-Dec- 
12 

Indigent register 
updated by 30- 
Mar-14 


n/a 

n/a 

n/a 

n/a 

Indigent 
register 
updated by 
30-Mar-14 


n/a 

n/a 

OPEX 

BTQ 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


174 


IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


n/a 

Improved 
access to 
basic 
services 

Number (as 
well as 

percentage) of 
households 
with access to 
potable 
(drinkable) 
water 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Number (as 
well as 

percentage) of 
schools with 
access to 
potable 
(drinkable) 
water 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Number (as 
well as 

percentage)of 
clinics with 
access to 
potable 
(drinkable) 
water 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Number (as 
well as 

percentage) of 
households 
with access to 
sanitation 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Number (as 
well as 

percentage) of 
schools 
access to 
sanitation 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Number(as 
well as 

percentage) of 
clinics access 
to sanitation 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

1346 

households 
with access to 
refuse 
removal 

1346 households 
with access to 
refuse removal 

1346 households 
with access to 
refuse removal 

1346 households 
with access to 
refuse removal 


1346 

households 
with access 
to refuse 
removal 


1346 

households 
with access to 
refuse removal 


1346 

households 
with access to 
refuse removal 


1346 

households 
with access to 
refuse removal 


OPEX 

SD 

SD15 

OPEX 

OPEX 

QPEX 

QPEX 

QPEX 

QPEX 

QPEX 

QPEX 

QPEX 

QPEX 

QPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



n/a 




Number of 
registered 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 




landfill / waste 
disposal sites 











n/a 

n/a 




Number (as 
well as 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 




percentage) of 
households 
with access to 
electricity 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 



Improved 
access to 
Free Basic 
Services 

Number (as 
well as 

percentage) of 
households 
with access to 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 


















n/a 




free basic 
water 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 




Number (as 
well as 

Number 

n/a 











n/a 


n/a 




percentage) of 
households 
with access to 
free basic 
sanitation 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 




Number (as 
well as 

Number 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 




percentage) of 
households 
with access to 
free basic 
electricity 

Percentage 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

IPD3 

5 




4 quarterly 

IDF meetings 
attended and 

4 reports 
submitted to 
Council 

4 quarterly IDF 
meetings attended 
and 4 reports 
submitted to 
Council 

3 IDF meetings 
attended% 

4 quarterly IDF 
meetings 
attended and 4 
reports 
submitted to 
Council 


1 quarterly 
IDF 

meeting 
attended 
and 1 
report 
submitted 
to Council 
by 30-Sep- 
13 


1 quarterly 

IDF meeting 
attended and 

1 report 
submitted to 
Council by 31- 
Dec-13 


1 quarterly 

IDF meeting 
attended and 

1 report 
submitted to 
Council by 31- 
Mar-14 


1 quarterly 

IDF meeting 
attended and 

1 report 
submitted to 
Council by 30- 
Jun-14 


OPEX 

IPD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

OMM 

17 

Effective 
supervision 
on Capital 
Projects 

Effective 
supervision on 
capital projects 
budgeted for 
(2013/14) 
monthly 

Effective supervision 
on capital projects 
budgeted for 
(2013/14) monthly 

Effective supervision 
on capital projects 
budgeted for 
(2012/13) monthly 

Effective 
supervision on 
capital projects 
budgeted for 
(2013/14) 
monthly 


Effective 
supervision 
on capital 
projects 
budgeted 
for 

(2013/14) 

monthly 


Effective 
supervision on 
capital 
projects 
budgeted for 
(2013/14) 
monthly 


Effective 
supervision on 
capital 
projects 
budgeted for 
(2013/14) 
monthly 


Effective 
supervision on 
capital 
projects 
budgeted for 
(2013/14) 
monthly 


OPEX 

QMM 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 






■ 

□ 

_■ 

































COMMUNI 
TY WORK 
PROGRAM 
ME 

IMPLEMEN 
TED AND 
COOPERA 
TIVES 
SUPPORT 
ED 

LOCAL 

ECONOMIC 

DEVELOPME 

NT 


IPD36 

Job 

creation 

through 

Maintananc 

e 

Programme 
(EPWP) & 
Capital 
projects 

Sustainability 
of 30 Jobs 
created 
through 
EPWP - 30 
jobs - 

maintenance 

projects 

Sustainability of 30 
Jobs created 
through EPWP - 30 
jobs - maintenance 
projects 

84 jobs created 

Sustainability of 

30 Jobs created 
through EPWP - 
30 jobs - 
maintenance 
projects 


30 jobs - 
maintenanc 
e projects 


30 jobs - 
maintenance 
projects 


30 jobs - 
maintenance 
projects 


30 jobs - 
maintenance 
projects 


R 1 289 440 
(EPWP 
BUDGET) 

IPD 

R 289 440 


R 72 360 


R 72 360.00 


R 72 360.00 


R 72 360.00 


R 1 000 000 

IPD37 

60 Job creation 
through EPWP 
capital projects 

60 Job creation 
through EPWP capital 
projects 

60 jobs 

60 Job creation 
through EPWP 
capital projects 


10 Jobs 
created 
through 
EPWP- 
capital 
projects by 
30-Sep-13 


40 Jobs 
created 
through 
EPWP- 
capital 
projects by 
30-Dec-13 


10 Jobs 
created 
through 
EPWP- 
capital 
projects by 
30-Mar-14 


n/a 

n/a 

CAPEX 

IPD 

CAPEX 


CAPEX 


CAPEX 


CAPEX 


n/a 

n/a 

CAPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



SD1 

6 




Sustainability 
of 102Jobs 
created 

through EPWP - 
102 jobs - 
maintenance 
projects 

Sustainability of 102 
Jobs created through 
EPWP-102jobs- 
maintenance 
projects 

84 jobs created 

Sustainability of 
102 Jobs 
created through 
EPWP- 102 jobs 
- maintenance 
projects 


Sustainabili 
ty of 102 
Jobs 
created 
through 
EPWP- 
102 jobs - 
maintenanc 
e projects 


Sustainability 
of 102 Jobs 
created 
through 
EPWP- 102 
jobs - 

maintenance 

projects 


Sustainability 
of 102 Jobs 
created 
through 
EPWP- 102 
jobs - 

maintenance 

projects 


Sustainability 
of 102 Jobs 
created 
through 
EPWP- 102 
jobs - 

maintenance 

projects 


R 984 096 
(EPWP 
BUDGET) 

SD 








R 984 096 


R 246 024 


R 246 024.00 


R 246 024.00 


R 246 024.00 


R 984 096 


OMM 

18 



12SMME's 

& 

Cooperative 
s trained by 
31-Mar-14 

Effective 
supervision on 
SMME& 
Cooperatives 
capacity 
building by 31- 
Mar-14 

Effective supervision 
onSMME& 
Cooperatives 
capacity building by 
31-Mar-14 

20SMMEtrained 

Effective 
supervision on 
SMME& 
Cooperatives 
capacity building 
by31-Mar-14 


n/a 

n/a 

n/a 

n/a 

Effective 
supervision on 
SMME& 
Cooperatives 
capacity 
building by 
31-Mar-14 


n/a 

n/a 

OPEX 

QMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

19 



Effective 
supervision 
on LED 
projects 

Effective 
supervision on 
the service 
delivery of 
Social 

Development 

LED projects (4 
LED projects) 
by 30-Jun-14 

Effective supervision 
on the service 
delivery of Social 
Development LED 
projects (4 LED 
projects) by 30-Jun- 
14 

6 LED projects 
implemented 

Effective 
supervision on 
the service 
delivery of Social 
Development 

LED projects (4 
LED projects) by 
30-Jun-14 


Procure 
inputs for 
LED 

projects by 
30-Sep-13 


Implement 4 
LED projects 
by 31-Dec-13 


4 LED 
projects 
handed over 
by 31-Mar-14 


n/a 

n/a 

R 2 000 000 

QMM 








R 2 000 000 


RO 


R2 000 
000.00 


RO.OO 


n/a 

n/a 



SD1 

7 



Provision of 
LED 

projects for 
capturing in 
an SDF 

Provision of 
LED projects 
for capturing 
in an SDF by 
31-Jun-14 

Provision of LED 
projects for 
capturing in an 
SDFby31-Jun-14 

none 

Provision of LED 
projects for 
capturing in an 
SDFby31-Jun- 
14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Provision of 
LED projects 
for capturing 
in an SDF by 
31-Jun-14 


OPEX 

SD 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


COR 

P22 



Secretariet 

support 

Provision of 

Secretariat 
support to the 
Social 

Development 

Portfolio 

Provision of 
Secretariat support 
to the Social 
Development 
Portfolio 

Provision of 
Secretariat support 
to the Social 
Development 
Portfolio 

Provision of 
Secretariat 
support to the 
Social 

Development 

Portfolio 


Provision of 
Secretariat 
support to 
the Social 
Developme 
nt Portfolio 


Provision of 
Secretariat 
support to the 
Social 

Development 

Portfolio 


Provision of 
Secretariat 
support to the 
Social 

Development 

Portfolio 


Provision of 
Secretariat 
support to the 
Social 

Development 

Portfolio 


OPEX 

CQRP 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



BTO 

06 



Workshop 

small 

businesses 

on 

compliance 

and 

financial 

issues 

1 workshop 
for small 
businesses on 
compliance 
and financial 
issues 

conducted by 

30 September 
2013 

1 workshop for 
small businesses 
on compliance and 
financial issues 
conducted by 30 
September 2013 

SMME’S trained in 
September 2013 

1 workshop for 
small businesses 
on compliance 
and financial 
issues 

conducted by 30 
September 2013 


1 workshop 
for small 
businesses 

on 

compliance 

and 

financial 
issues 
conducted 
by 30 

September 

2013 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

BTO 








OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 


SD1 

8 



Implement 

the 

Agricultural 

Plan 

25% 

implementatio 
n of the 
Ubuhlebezwe 
Agricultural 
Plan by 30- 
Jun-14 

25% 

implementation of 
the Ubuhlebezwe 
Agricultural Plan by 
30-Jun-14 

n/a 

25% 

implementation 
of the 

Ubuhlebezwe 
Agricultural Plan 
by 30-Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

25% 

implementatio 
n of the 
Ubuhlebezwe 
Agricultural 
Plan by 30- 
Jun-14 


OPEX 

SD 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


SD1 

9 



Rescascitat 
ion of rail 
tourism 

NGG11 
Locomotive 
rescascitated 
by 30-Jun-14 

NGG1 1 Locomotive 
rescascitated by 
30-Jun-14 

n/a 

NGG11 
Locomotive 
rescascitated by 
30-Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

NGG11 
Locomotive 
rescascitated 
by 30-Jun-14 


R3 145 000 

SD 








R3 145 000 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R3 145 000 


R3 145 000 


SD2 

0 



Business 

regulation 

Develop 
Business and 
Informal 
Traders Policy 
by 31-Dec-13 

Develop Business 
and Informal 
Traders Policy by 
31-Dec-13 

n/a 

Develop 
Business and 
Informal Traders 
Policy by 31- 
Dec-13 


n/a 

n/a 

Develop 
Business and 
Informal 
Traders Policy 
by 31-Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

SD 








OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

N 

n/a 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



SD2 

1 



Community 

Work 

programme 
implemente 
d and 
SMME’s & 
Cooperativ 
es 

supported 

Produce (4) 
quarterly 
reports to 
Council on 
CWP 

implementatio 

n 

Produce (4) 
quarterly reports to 
Council on CWP 
implementation 

4 reports produced 
quarterly 

Produce (4) 
quarterly reports 
to Council on 
CWP 

implementation 


Produce (1) 
quarterly 
report to 
Council on 
CWP 

implementa 
tion by 30- 
Sep-13 


Produce (1) 
quarterly 
report to 
Council on 
CWP 

implementatio 
n by 31-Dec- 
13 


Produce (1) 
quarterly 
report to 
Council on 
CWP 

implementatio 
n by 31-Mar- 
14 


Produce (1) 
quarterly 
report to 
Council on 
CWP 

implementatio 
n by 30-Jun- 
14 


OPEX 

SD 







OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


SD2 

2 




Create 80 
jobs through 
LED projects 
by 30-Jun-14 

Create 80 jobs 
through LED 
projects by 30-Jun- 
14 

60 Jobs created 

Create 80 jobs 
through LED 
projects by 30- 
Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Create 80 
jobs through 
LED projects 
by 30-Jun-14 


R3 145 000 

SD 








R3 145 000 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R3 145 000 


R3 145 000 


SD2 

3 




Support 12 
SMME’s & 
Cooperatives 
through 
training by 31- 
Mar-14 

Support 12 
SMME’s & 
Cooperatives 
through training by 
31-Mar-14 

40 SMME’s 
supported 

Support 12 
SMME’s & 
Cooperatives 
through training 
by 31-Mar-14 


Training 
programme 
developed 
by 30-Sep- 
13 


Training 
programme 
implemented 
by 31-Dec-13 


Training 
programme 
implemented 
by 31-Mar-14 


n/a 

n/a 

R 3 00 000 

SD 








R 3 00 000 


0 


R150 000 


R150 000 




R 300 000 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

SD2 

4 

Business 

regulation 

Process all 
business and 
informal 
trading 

licences within 

21 days of 
receipt 

Process all 
business and 
informal trading 
licences within 21 
days of receipt 

none 

21 days turn- 
around time 
processing of 
business and 
informal trading 
licence 

applications by 
30-Jun-14. 


21 days 
turn-around 
time 

processing 
of business 
and 

informal 
trading 
licence 
applications 
by 31-Sep- 
13 


21 days turn- 
around time 
processing of 
business and 
informal 
trading licence 
applications 
by 31-Dec-13 


21 days turn- 
around time 
processing of 
business and 
informal 
trading licence 
applications 
by 31-Mar-14. 


21 days turn- 
around time 
processing of 
business and 
informal 
trading licence 
applications 
by 30-Jun-14. 


OPEX 

SD 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

SD2 

5 

LED 

projects 

Implement 4 
LED projects 
by 30-Jun-14 

Implement 4 LED 
projects by 30-Jun- 
14 

1 1 LED projects 
implemnted 

Implement 4 

LED projects by 
30-Jun-14 


Procure 
inputs for 
LED 

projects by 
30-Sep-13 


Implement 4 
LED projects 
by 31-Dec-13 


4 LED 
projects 
handed over 
by 31-Mar-14 


n/a 

n/a 

R 2 000 000 

SD 

R 2 000 000 


0 


R 2 000 000 


0 


n/a 

n/a 

R 2 000 000 


DEEPEN 

DEMOCRA 

CY 

THROUGH 

A 

REFINED 

WARD 

COMMITT 

EE 

SYSTEM 

GOOD 

GOVERNAN 

CE, 

COMMUNITY 
PARTICIPATI 
ON AND 
WARD 
COMMITTEE 
SYSTEMS 

Improved 

Ward 

Committee 

s 

Coordinate 
sittings for 4 
centralised 
ward 

committees by 
30-Jun-14 















SD2 

6 

4 central meetings 
coordinated by 30- 
Jun-14. 

6 central meetings 
coordinated 

4 central 
meetings 
coordinated by 

30- Jun-14. 


1 central 
meeting 
coordinated 
by 31-Sep- 
13 


1 central 
meeting 
coordinated 
by 31-Dec-13 


1 central 
meeting 
coordinated 
by 31-Mar-14. 


1 central 
meeting 
coordinated 
by 30- Jun-14. 


OPEX 

SD 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OMM 

20 

Publication 

of 

Performanc 

e 

agreements 
for section 

57 

employees 

Ensure the 
publication of 
section 57 
employees 
performance 
agreements 
within 14 days 
of SDBIP 
approval 

Ensure the 
publication of 
section 57 
employees 
performance 
agreements within 
14days of SDBIP 
approval 

section 57 
performance 
agreements and 
SDBIP published in 
November 2013 

Ensure the 
publication of 
section 57 
employees 
performance 
agreements 
within 14 days of 
SDBIP approval 


Ensure the 
publication 
of section 

57 

employees 

performanc 

e 

agreements 
within 14 
days of 
SDBIP 
approval 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 










OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 


OMM 

21 



Functionalit 
y of OPMS 

4 quarterly 
performance 
reviews 
conducted by 
30-Jun-14 

4 quarterly 
performance 
reviews conducted 
by 30-Jun-14 

4 quarterly 
performance 
reviews conducted 

4 quarterly 
performance 
reviews 
conducted by 
30-Jun-14 


1 quarterly 
performanc 
e review 
conducted 
by 31-Sep- 
13 


1 quarterly 
performance 
review 

conducted by 
31-Dec-13 


1 quarterly 
performance 
review 

conducted 31- 
Mar-14 


1 quarterly 
performance 
review 

conducted by 
30-Jun-14 


OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


OMM 

22 



Mid-year 
Performanc 
e Report 
prepared & 
submitted 
to the 
Mayor, 
Provincial & 
National 
Treasury & 
COGTA 

Ensuring the 
Mid-year 
Performance 
Report is 
prepared & 
submitted to 
the Mayor, 
Provincial & 
National 
Treasury & 
COGTA by 25 
January 2014 

Ensuring the Mid- 
year Performance 
Report is prepared 
& submitted to the 
Mayor, Provincial & 
National Treasury 
& COGTA by 25 
January 2014 

Mid-year 

performance report 
prepared and 
submitted by 25- 
Jan-13 

Ensuring the 
Mid-year 
Performance 
Report is 
prepared & 
submitted to the 
Mayor, 
Provincial & 
National 
Treasury & 
COGTA by 25 
January 2014 


n/a 

n/a 

n/a 

n/a 

Ebsuring the 
Mid-year 
Performance 
Report is 
prepared & 
submitted to 
the Mayor, 
Provincial & 
National 
Treasury & 
COGTA by 25 
January 2014 


n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


OMM 

23 



IDP 

roadshow 

report 

Commencem 
ent of 
community 
and 

stakeholder 
consultation 
on IDP for 
2014/15 by 
(30-NOV-13 
first round); 
30-Apr-15 
second round) 

Commencement of 
community and 
stakeholder 
consultation on IDP 
for 201 4/1 5 by (30- 
Nov-13 first round); 
30-Apr-15 second 
round) 

community & 
stakeholder 
consultation held in 
Nov-12 & Apr-13 

Commencement 
of community 
and stakeholder 
consultation on 
IDPfor 2014/15 
by (30-NOV-13 
first round); 30- 
Apr-15 second 
round) 


n/a 

n/a 

Commencem 
ent of 
community 
and 

stakeholder 
consultation 
on IDP for 
2014/15 by 
(30-NOV-13 
first round) 


n/a 

n/a 

Commencem 
ent of 
community 
and 

stakeholder 
consultation 
on IDP for 
2014/15 by 
30-Apr-15 
second round) 


OPEX 

OMM 


















OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

24 




Ensuring the 
Annual 
performance 
report 

submitted to 

AG by31 

Ensuring the 
Annual 

performance report 
submitted to AG by 

31 Aug-13 

annual 

performance report 
submitted to AG by 
31-Aug-12 

Ensuring the 
Annual 
performance 
report submitted 
to AG by 31 
Aug-13 


Ensuring 
the Annual 
performanc 
e report 
submitted 
to AG by 31 
Aug-13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 





Aug-13 



OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 


OMM 

25 



Annual 
performanc 
e and 
annual 
report for 
the 11/12 
financial 
year 

Ensuring the 
Draft annual 
report 

submitted to 
council by 31 
Jan-14 

Ensuring the Draft 
annual report 
submitted to 
council by 31 Jan- 
14 

draft annual report 
submitted to council 
on 24-Jan-13 

Ensuring the 
Draft annual 
report submitted 
to council by 31 
Jan-14 


n/a 

n/a 

n/a 

n/a 

Ensuring the 
Draft annual 
report 

submitted to 
council by 31 
Jan-14 


n/a 

n/a 

OPEX 

OMM 







OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


OMM 

26 




Ensuring the 
Final annual 
report 

submitted to 
council by 31 
Mar-14 

Ensuring the Final 
annual report 
submitted to 
council by 31 Mar- 
14 

final annual report 
submitted to council 
by 27-Mar-13 

Ensuring the 
Final annual 
report submitted 
to council by 31 
Mar-14 


n/a 

n/a 

n/a 

n/a 

Ensuring the 
Final annual 
report 

submitted to 
council by 31 
Mar-14 


n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


OMM 

27 



Oversight 
report for 
2012/13 
financial 
year 

Ensure the 
adoption of an 
oversight 
report with 
comments on 
annual report 
for 2012/13 by 
31-Mar-14 
(MFMA 
section 
129(1)) 

Ensure the 
adoption of an 
oversight report 
with comments on 
annual report for 
2012/13 by 31-Mar- 
14 (MFMA section 
129(1)) 

oversight report 
adopted by 21-Feb- 
13 

Ensure the 
adoption of an 
oversight report 
with comments 
on annual report 
for 20 12/1 3 by 
31-Mar-14 
(MFMA section 
129(1)) 


n/a 

n/a 

n/a 

n/a 

Ensure the 
adoption of an 
oversight 
report with 
comments on 
annual report 
for 2012/13 by 
31-Mar-14 
(MFMA 
section 
129(1)) 


n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

28 




Ensure that 
an oversight 
report is made 
public for 
comments 
within 7 days 
of its adoption 
(MSA section 

21 a) 

Ensure that an 
oversight report is 
made public for 
comments within 7 
days of its adoption 
(MSA section 21 a) 

oversight made 
public 

Ensure that an 
oversight report 
is made public 
for comments 
within 7 days of 
its adoption 
(MSA section 

21 a) 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Ensure that 
an oversight 
report is made 
public for 
comments 
within 7 days 
of its adoption 
(MSA section 

21 a) 


OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


OMM 

29 




Ensure 
submission of 
an Oversight 
Report to NT, 
PT, AG & 
COGTA by 
the 31-Mar-14 

Ensure submission 
of an Oversight 
Report to NT, PT, 

AG & COGTA by 
the 31-Mar-14 

oversight report 
submitted on time 

Ensure 

submission of an 
Oversight Report 
to NT, PT, AG & 
COGTA by the 
31-Mar-14 


n/a 

n/a 

n/a 

n/a 

Ensure 
submission of 
an Oversight 
Report to NT, 
PT, AG & 
COGTA by 
the31-Mar-14 


n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


OMM 

30 



Developed 

and 

approved 
risk-based 
internal 
audit plan 

Developed 
and approved 
risk-based 
internal audit 
plan for 12/13 
by 30 

September 

2013 

Developed and 
approved risk- 
based internal audit 
plan for 1 2/1 3 by 

30 September 2013 

risk-based plan 
developed and 
approved 

Developed and 
approved risk- 
based internal 
audit plan for 
12/13 by 30 
September 2013 


Developed 

and 

approved 
risk-based 
internal 
audit plan 
for 12/13 by 
30 

September 

2013 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 


OMM 

31 



Internal 

audit 

reports 

4 quarterly 
internal audit 
reports 
submitted to 
the APAC by 
30-Jun-14 

4 quarterly internal 
audit reports 
submitted to the 
APAC by 30-Jun- 
14 

4 internal audit 
reports submitted 

4 quarterly 
internal audit 
reports 

submitted to the 
APAC by 30- 
Jun-14 


1 internal 
audit report 
submitted 
to the 
APAC by 
31-Sep-13 


1 internal 
audit report 
submitted to 
the APAC by 
31-Dec-13 


1 internal 
audit report 
submitted to 
the APAC by 
31-Mar-14 


1 internal 
audit report 
submitted to 
the APAC by 
30-Jun-14 


OPEX 

OMM 







OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

32 



4 quarterly 
APAC 
meetings 

Functionality 
of the audit 
committee - 4 
quarterly 
APAC 
meetings by 
30-Jun-14 

Functionality of the 
audit committee - 4 
quarterly APAC 
meetings by 30- 
Jun-14 

4 quarterly audit 
committee 
meetings held 

Functionality of 
the audit 
committee - 4 
quarterly APAC 
meetings by 30- 
Jun-14 


Functionalit 
y of the 
audit 

committee - 
1 quarterly 
APAC 
meeting by 
31-Sep-13 


Functionality 
of the audit 
committee - 1 
quarterly 
APAC 
meeting by 
31-Dec-13 


Functionality 
of the audit 
committee - 1 
quarterly 
APAC 
meeting by 
31-Mar-14 


Functionality 
of the audit 
committee - 1 
quarterly 
APAC 
meeting by 
30-Jun-14 


OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


OMM 

33 



Functionalit 
y of the 
municipal 
governance 
processes 

4 quarterly 
risk 

management 
committee 
meetings by 
30-Jun-14 

4 quarterly risk 
management 
committee 
meetings by 30- 
Jun-14 

4 quarterly risk 
management 
meetings held 

4 quarterly risk 
management 
committee 
meetings by 30- 
Jun-14 


1 risk 

manageme 

nt 

committee 
meeting by 
31-Sep-13 


1 risk 

management 
committee 
meeting by 
31-Dec-13 


1 risk 

management 
committee 
meeting by 
31-Mar-14 


1 risk 

management 
committee 
meeting by 
30-Jun-14 


OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


OMM 

34 



IDP/Budget 
framework 
& process 
plan for 
preparation 
, tabling 
and 

approval of 
IDP and 
annual 
budget for 
2014/15 
(MFMA 
section 21) 

Ensure tabling 
of a timetable 
outlining key 
deadlines for 
the 

preparation, 
tabling and 
approval of 

IDP and 
Budget for 
2014/15 by 
31-Aug-13 

Ensure tabling of a 
timetable outlining 
key deadlines for 
the preparation, 
tabling and 
approval of IDP 
and Budget for 
2014/15by31-Aug- 
13 

tabled and 
approved in July-13 

Ensure tabling of 
a timetable 
outlining key 
deadlines for the 
preparation, 
tabling and 
approval of IDP 
and Budget for 
2014/15 by 31- 
Aug-13 


Ensure 
tabling of a 
timetable 
outlining 
key 

deadlines 
for the 
preparation 
, tabling 
and 

approval of 
IDP and 
Budget for 
2014/15 by 
31-Aug-13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 


OMM 

35 



Draft 
annual 
budget and 
IDPfor 
2014/15 
(MFMA 
section 22) 

Ensure that 
draft annual 
budget and 
IDPfor 
2014/15 is 
made public 
within 7 days 
of its adoption 

Ensure that draft 
annual budget and 
IDPfor 201 4/1 5 is 
made public within 

7 days of its 
adoption 

draft annual budgte 
made public 

Ensure that draft 
annual budget 
and IDP for 
2014/15 is made 
public within 7 
days of its 
adoption 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Ensure that 
draft annual 
budget and 
IDPfor 
2014/15 is 
made public 
within 7 days 
of its adoption 


OPEX 

OMM 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 










OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


IPD3 

8 




2 public 
participation 
meetings 
attended by 
Nov-13 and 
Apr-14 

2 public 
participation 
meetings attended 
by Nov-13 and Apr- 
14 

none 

2 public 
participation 
meetings 
attended by Nov- 
13 and Apr-14 


n/a 

n/a 

1 public 
participation 
meeting 
attended by 
Nov-13 


n/a 

n/a 

1 public 
participation 
meeting 
attended by 
Apr-14 


OPEX 

IPD 








OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


COR 

P23 



Attend 
public 
participatio 
n meetings 
on budgets, 
idp and 
property 
rates 

2 public 
participation 
meetings 
attended by 
Nov-13 and 
Apr-14 

2 public 
participation 
meetings attended 
by Nov-13 and Apr- 
14 

none 

2 public 
participation 
meetings 
attended by Nov- 
13 and Apr-14 


n/a 

n/a 

1 public 
participation 
meeting 
attended by 
Nov-13 


n/a 

n/a 

1 public 
participation 
meeting 
attended by 
Apr-14 


OPEX 

CORP 







OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


BTO 

07 




2 public 
participation 
meetings 
attended by 
Nov-13 and 
Apr-14 

2 public 
participation 
meetings attended 
by Nov-13 and Apr- 
14 

none 

2 public 
participation 
meetings 
attended by Nov- 
13 and Apr-14 


n/a 

n/a 

1 public 
participation 
meeting 
attended by 
Nov-13 


n/a 

n/a 

1 public 
participation 
meeting 
attended by 
Apr-14 


OPEX 

BTO 








OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


SD2 

7 



Ward 

committees 

capacity 

building 

Train ward 
committees 
on module 2 
(two) of the 
Ward 

Committee 
Training by 
30-Jun-14 

Train ward 
committees on 
module 2 (two) of 
the Ward 

Committee Training 
by 30-Jun-14 

ward committees 
traine 

Train ward 
committees on 
module 2 (two) 
of the Ward 
Committee 
Training by 30- 
Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Training on 
Module 2 of 
the Ward 
CommitteeTra 
ining done by 
30-Jun-14. 


OPEX 

SD 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



SD2 

8 



IDP Road 
shows 
attended & 
coordinated 

Coordinate 2 
road shows by 
June 2014 
(2nd quarter & 
4th quarter) 

Coordinate 2 road 
shows by June 
2014 (2nd quarter 
& 4th quarter) 

2 road shows 
coordinated 

Coordinate 2 
road shows by 
June 2014 (2nd 
quarter & 4th 
quarter) 


n/a 

n/a 

1 IDP road 
show 

coordinated 
by June 
2014.(Nov- 
2013) 


n/a 

n/a 

1 IDP road 
shows 
coordinated 
by June 
2014.(Apr- 
2014) 


R 4 00 000 

SD 








R 400 000 

OPEX 

n/a 

n/a 

R 200 000 

OPEX 

n/a 

n/a 

R 200 000 

OPEX 

R 4 00 000 


SD2 

9 



Ward 

Support 

programme 

Develop and 
implement 1 
wards support 
plan by 31- 
Dec-13 

Develop and 
implement 1 wards 
support plan by 31- 
Dec-13 

none 

Develop and 
implement 1 
wards support 
plan by 31-Dec- 
13 


n/a 

n/a 

Develop and 
implement 1 
wards support 
plan by 31- 
Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

SD 








OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 


SD3 

0 



Community 
- Based 
Planning 

Develop 1 2 
ward-based 
plans by 31- 
Mar-14. 

Develop 1 2 ward- 
based plans by 31- 
Mar-14. 

n/a 

Develop 12 
ward-based 
plans by 31-Mar- 
14. 


n/a 

n/a 

n/a 

n/a 

Develop 1 2 
ward-based 
plans by 31- 
Mar-14. 


n/a 

n/a 

OPEX 

SD 







OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


IPD3 

9 



GIS 

awareness 

Conduct GIS 

awareness to 

internal 
municipal 
department 
during 2nd & 

4th quarter 

Conduct GIS 
awareness to 
internal municipal 
department during 
2nd & 4th quarter 

none 

Conduct GIS 
awareness to 
internal 
municipal 
department 
during 2nd & 4th 
quarter 


n/a 

n/a 

1 GIS reports 
on previously 
completed, 

GIS 

awareness 

and current 
municipal 
projects 
captured on 
the GIS 
System by 31- 
Dec-13 


n/a 

n/a 

1 GIS reports 
on previously 
completed, 

GIS 

awareness 

and current 
municipal 
projects 
captured on 
the GIS 
System by 31- 
June-13 


OPEX 

IPD 








OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


BTO 

08 



Holding of 

4 

department 
al meetings 

Holding of 2 
departmental 
meetings 

Holding of 2 
departmental 
meetings 

2 departmental 
meetings held 

Holding of 2 
departmental 
meetings 


Holding of 

1 

department 
al meeting 


n/a 

n/a 

Holding of 1 
departmental 
meeting 


n/a 

n/a 

OPEX 

BTO 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



SD3 

1 




Holding of 2 
departmental 
meetings 

Holding of 2 
departmental 
meetings 

2 departmental 
meetings held 

Holding of 2 
departmental 
meetings 


Holding of 

1 

department 
al meeting 


n/a 

n/a 

Holding of 1 
departmental 
meeting 


n/a 

n/a 

OPEX 

SD 

COR 

P24 




Holding of 2 
departmental 
meetings 

Holding of 2 
departmental 
meetings 

2 departmental 
meetings held 

Holding of 2 
departmental 
meetings 


Holding of 

1 

department 
al meeting 


n/a 

n/a 

Holding of 1 
departmental 
meeting 


n/a 

n/a 

OPEX 

CORP 

IPD4 

0 




Holding of 2 
departmental 
meetings 

Holding of 2 
departmental 
meetings 

2 departmental 
meetings held 

Holding of 2 
departmental 
meetings 


Holding of 

1 

department 
al meeting 


n/a 

n/a 

Holding of 1 
departmental 
meeting 


n/a 

n/a 

OPEX 

IPD 








OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


OMM 

36 



Holding of 

1 general 
staff 
meeting 

Holding of 1 
general staff 
meeting 
second quarter 
(31-Dec-13) 

Holding of 1 
general staff 
meeting second 
quarter (31-Dec-13) 

2 general staff 
meetings 

Holding of 1 
general staff 
meeting second 
quarter (31-Dec- 
13) 


n/a 

n/a 

Holding of 1 
general staff 
meeting 
second 
quarter (31- 
Dec-13) 


n/a 

n/a 

n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 


IPD4 

1 



Council 

committees 

meetings 

Attend 16 
council 

committee 
meetings (4 
MANCO, 4 
Portfolio, 4 
EXCO, 4 Council 
meetings 

Attend 1 6 council 
committee 
meetings (4 
MANCO, 4 
Portfolio, 4 EXCO, 

4 Council meetings 

16 council 
committee 
meetings held and 
attended 

Attend 16 
council 
committee 
meetings (4 
MANCO, 4 
Portfolio, 4 
EXCO, 4 Council 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


OPEX 

IPD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



BTO 

09 




Attend 16 
council 

committee 
meetings (4 
MANCO, 4 
Portfolio, 4 
EXCO, 4 Council 

Attend 1 6 council 
committee 
meetings (4 
MANCO, 4 
Portfolio, 4 EXCO, 

4 Council meetings 

16 council 
committee 
meetings held and 
attended 

Attend 1 6 
council 
committee 
meetings (4 
MANCO, 4 
Portfolio, 4 
EXCO, 4 Council 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


OPEX 

BTO 





meetings 






















OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


SD3 

2 




Attend 16 
council 

committee 
meetings (4 
MANCO, 4 
Portfolio, 4 
EXCO, 4 Council 
meetings 

Attend 1 6 council 
committee 
meetings (4 
MANCO, 4 
Portfolio, 4 EXCO, 

4 Council meetings 

16 council 
committee 
meetings held and 
attended 

Attend 16 
council 
committee 
meetings (4 
MANCO, 4 
Portfolio, 4 
EXCO, 4 Council 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


OPEX 

SD 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


COR 

P25 




Attend 16 
council 

committee 
meetings (4 
MANCO, 4 
Portfolio, 4 
EXCO, 4 Council 
meetings 

Attend 1 6 council 
committee 
meetings (4 
MANCO, 4 
Portfolio, 4 EXCO, 

4 Council meetings 

16 council 
committee 
meetings held and 
attended 

Attend 16 
council 
committee 
meetings (4 
MANCO, 4 
Portfolio, 4 
EXCO, 4 Council 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


Attend 
4council 
committee 
meetings (1 
MANCO, 

1 Portfolio, 

1 EXCO, 
ICouncil 
meetings 


OPEX 

CORP 






OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

SD3 

3 

Functional 

Operation 

Sukuma 

Sakhe 

(4) Quarterly 
progress reports on 
ward profile 
submitted to 
council by 30-Jun- 
14 

4 quarterly 
progress reports 
submitted 

(4) Quarterly 
progress reports 
on ward profile 
submitted to 
council by 30- 
Jun-14 


1 progress 
reports on 
Ward 
profiles 
submitted 
to Council 
by 31-Sep- 
13 


1 progress 
reports on 
Ward profiles 
submitted to 
Council by 31- 
Dec-13 


1 progress 
reports on 
Ward profiles 
submitted to 
Council by 31- 
Mar-14 


1 progress 
reports on 
Ward profiles 
submitted to 
Council by 30- 
Jun-14 


QPEX 

SD 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OMM 

14 

Fraud 

Prevension 

workshop 

2 fraud 
prevension 
workshops 
conducted for 
staff, 

management & 
Council-quarter 

2; office based 
staff & general 
assistance- 
quarter 3) 

2 fraud prevension 
workshops 
conducted forstaff, 
management & 
Council-quarter 2; 
office based staff & 
general assistance- 
quarter 3) 

2 fraud prevension 
workshops held 

2 fraud 
prevension 
workshops 
conducted for 
staff, 

management & 
Council-quarter 

2; office based 
staff & general 
assistance- 
quarter 3) 




1 fraud 
prevension 
workshops 
conducted for 
staff, 

management 
& Council 


1 fraud 
prevension 
workshops 
conducted for 
general 
assistance 





QMM 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OMM 

15 

Improved 

Audit 

Opinion 

Develop Action 
Plan to address 
AG quiries by 
28-Feb-14 

Develop Action Plan 
to address AG quiries 
by 28-Feb-14 

Action Plan 
developed by 30-Jan- 
13 

Develop Action 
Plan to address 
AG quiries by 
28-Feb-14 






Develop 
Action Plan to 
address AG 
quiries by 28- 
Feb-14 




OPEX 

QMM 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

COR 

P26 

Municipal 

Bylaws 

Internal 
controls on 
telephone 
manageme 
nt 

Promulgumati 
on of newly 
developed 
bylaws and 
fine 

Development 
of Bylaws and 
fine schedules 
by 30-Jun-14 
(5 Bylaws and 

20 fine 
schedules) 

Promulgumation of 
newly developed 
bylaws and fine 
Development of 
Bylaws and fine 
schedules by 30- 
Jun-14 (5 Bylaws 
and 20 fine 
schedules) 

bylaws developed 

Promulgumation 
of newly 
developed 
bylaws and fine 
Development of 
Bylaws and fine 
schedules by 30- 
Jun-14(5 
Bylaws and 20 
fine schedules) 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Promulgumati 
on of newly 
developed 
bylaws and 
fine 

Development 
of Bylaws and 
fine schedules 
by 30-Jun-14 
(5 Bylaws and 

20 fine 
schedules) 


R1 50,000 

CORP 

R150 000 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R150 000 


R150 000 

COR 

P27 

Relevant 5 
Bylaws and 

20 fine 
schedules 
developed by 
31-Dec-14 

Monthly 
billings to 
employees on 
telephone 
calls made 

Relevant 5 Bylaws 
and 20 fine 
schedules 
developed by 31- 
Dec-14 

Monthly billings to 
employees on 
telephone calls 
made 

bylaws developed 

Started in April 
2013 

Relevant 5 
Bylaws and 20 
fine schedules 
developed by 
31-Dec-14 


n/a 

n/a 

Relevant 5 
Bylaws and 

20 fine 
schedules 
developed by 
31-Dec-14 


n/a 

n/a 

n/a 

n/a 

R 200,000 

CORP 

CORP 

R 200 000 


n/a 

n/a 

R 200 000 


n/a 

n/a 

n/a 

n/a 

R 200 000 














COR 

P28 

IMPROVE 

D 

MUNICIPA 

L 

FINANCIA 

LAND 

ADMINIST 

RATIVE 

CAPABILI 

TY 

FINANCIAL 

VIABILITY 

AND 

FINANCAIL 

MANAGEME 

NT 

Monthly billings 
to employees on 
telephone calls 
made 


Monthly 
billings to 
employees 
on 

telephone 
calls made 


Monthly 
billings to 
employees on 
telephone 
calls made 


Monthly 
billings to 
employees on 
telephone 
calls made 


Monthly 
billings to 
employees on 
telephone 
calls made 


OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



SD3 

4 



Revenue 
generated 
through 
traffic fines 

R120 000 
revenue 
generated 
through traffic 
fines by 31- 
Jun-14 

R120 000 revenue 
generated through 
traffic fines by 31- 
Jun-14 

R120 000 revenue 
generated through 
traffic fines by 31- 
Jun-13 

R120 000 

revenue 
generated 
through traffic 
fines by 31-Jun- 
14 


R30 000 

revenue 
generated 
through 
traffic fines 
by 31-Sep- 
13 


R30 000 

revenue 
generated 
through traffic 
fines by 31- 
Dec-13 


R30 000 

revenue 
generated 
through traffic 
fines by 31- 
Mar-14 


R30 000 

revenue 
generated 
through traffic 
fines by 30- 
Jun-14 


R 120 000 

SD 








R 120 000 


R 30 000 


R 30 000 


R 30 000 


R 30 000 


R 250 000 


SD3 

5 



Revenue 

generated 

through 

learner's 

licensing 

R 720 000 
Revenue 
generated 
through 
learner's 
licensing by 

30 June 2014 

R 720 000 
Revenue generated 
through learner's 
licensing by 30 
June 2014 

R 720 000 
REVENUE 
GENERATED 

R 720 000 
Revenue 
generated 
through learner's 
licensing by 30 
June 2014 


R180 000 
revenue 
generated 
through 
learner's 
licensing by 
31-Sep-13 


R180 000 
revenue 
generated 
through 
learner's 
licensing by 
31-Dec-13 


R180 000 
revenue 
generated 
through 
learner's 
licensing by 
31-Mar-14 


R180 000 
revenue 
generated 
through 
learner's 
licensing by 
30-Jun-14 



SD 







R 720 000 


R180 000 


R180 000 


R180 000 


R180 000 




SD3 

6 



Revenue 

generated 

through 

driver's 

licences 

R 840 000 
Revenue 
generated 
through 
driver's 
licensing by 

30 June 2014 

R 840 000 
Revenue generated 
through driver's 
licensing by 30 
June 2014 

R 840 000 revenue 
generated 

R 840 000 
Revenue 
generated 
through driver's 
licensing by 30 
June 2014 


R210 000 
of revenue 
generated 
through 
driver's 
licensing by 
31-Sep-13 


R210 000 of 

revenue 
generated 
through 
driver's 
licensing by 
31-Dec-13 


R210 000 of 

revenue 
generated 
through 
driver's 
licensing by 
31-Mar-14 


R 21 0 000 of 

revenue 
generated 
through 
driver's 
licensing by 
30-Jun-14 


R 3 000 000 

SD 








R 840 000 


R 210 000 


R 210 000 


R 210 000 


R 210 000 



SD3 

7 



Revenue 

generated 

through 

vehicle 

testing 

R204 000 

revenue 
generated 
through 
vehicle testing 
by 30-Jun-14 

R204 000 revenue 
generated through 
vehicle testing by 
30-Jun-14 

R 240 000 revenue 
generated 

R204 000 
revenue 
generated 
through vehicle 
testing by 30- 
Jun-14 


R51 000 
revenue 
generated 
through 
vehicle 
testing by 
31-Sep-13 


R51 000 
revenue 
generated 
through 
vehicle testing 
by 31-Dec-13 


R51 000 
revenue 
generated 
through 
vehicle testing 
by 31-Mar-14 


R51 000 
revenue 
generated 
through 
vehicle testing 
by 30-Jun-14 



SD 







R 204 000 


R 51 000 


R 51 000 


R 51 000 


R 51 000 




SD3 

8 



Revenue 

generated 

through 

vehicle 

licensing 

R528 000 of 

revenue 
generated 
through 
vehicle 
licensing by 
30-Jun-14 

R528 000 of 
revenue generated 
through vehicle 
licensing by 30- 
Jun-14 

R 528 000 revenue 
generated 

R528 000 of 

revenue 
generated 
through vehicle 
licensing by 30- 
Jun-14 


R132 000 
of revenue 
generated 
through 
vehicle 
licensing by 
31-Sep-13 


R132 000 of 

revenue 
generated 
through 
vehicle 
licensing by 
31-Dec-13 


R132 000 of 

revenue 
generated 
through 
vehicle 
licensing by 
31-Mar-14 


R132 000 of 

revenue 
generated 
through 
vehicle 
licensing by 
30-Jun-14 



SD 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 










R 528 000 


R132 000 


R132 000 


R132 000 


R132 000 




BTO 

10 



ɓilling and 
collection of 

12 monthly 
billing reports 

12 monthly billing 
reports 

12 monthly billing 
reports 

12 monthly 
billing reports 


3 monthly 
billing 
reports 


3 monthly 
billing reports 


3 monthly 
billing reports 


3 monthly 
billing reports 


OPEX 

BTO 



all revenue 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTO 

11 



Expenditur 

e 

manageme 

nt 

Payment of 
service 
providers 
within 30 days 
of invoices 

Payment of service 
providers within 30 
days of invoices 

Payment of service 
providers within 30 
days of invoices 

Payment of 
service providers 
within 30 days of 
invoices 


Payment of 
service 
providers 
within 30 
days of 
invoices 


Payment of 
service 
providers 
within 30 days 
of invoices 


Payment of 
service 
providers 
within 30 days 
of invoices 


Payment of 
service 
providers 
within 30 days 
of invoices 


OPEX 

BTO 







OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTO 

12 



Budgeting 

and 

Reporting 

Monitoring of 
the budget 
(Section 71 
reports 
produced 
monthly) 

Monitoring of the 
budget (Section 71 
reports produced 
monthly) 

Section 71 reports 
produced monthly 

Monitoring of the 
budget (Section 

71 reports 
produced 
monthly) 


Monitoring 
of the 
budget 
(Section 71 
reports 
produced 
monthly) 


Monitoring of 
the budget 
(Section 71 
reports 
produced 
monthly) 


Monitoring of 
the budget 
(Section 71 
reports 
produced 
monthly) 


Monitoring of 
the budget 
(Section 71 
reports 
produced 
monthly) 


OPEX 

BTO 







OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTO 

13 



Implimentati 
on of assets 

managemen 
t policy 

12 monthly 
asset 

management 
reconciliations 
, updated 
asset register 
and a list of all 
insured assets 

12 monthly asset 
management 
reconciliations, 
updated asset 
register and a list of 
all insured assets 

Implimentation of 
assets 

management policy 

12 monthly asset 
management 
reconciliations, 
updated asset 
register and a list 
of all insured 
assets 


3 monthly 
asset 

manageme 

nt 

reconciliatio 
ns, updated 
asset 

register and 
a list of all 
insured 
assets 


3 monthly 
asset 

management 
reconciliations 
, updated 
asset register 
and a list of all 
insured assets 


3 monthly 
asset 

management 
reconciliations 
, updated 
asset register 
and a list of all 
insured assets 


3 monthly 
asset 

management 
reconciliations 
, updated 
asset register 
and a list of all 
insured assets 


OPEX 

BTO 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


OPEX 


BTO 

14 



Compliance 
with MFMA 
and 

regulations 

2013/14 
Adjustments 
budget 
adopted by 
28/02/2014 

2013/14 
Adjustments 
budget adopted by 
28/02/2014 

Adjustment budget 
adopted by January 
2012 

2013/14 
Adjustments 
budget adopted 
by 28/02/2014 


n/a 

n/a 

n/a 

n/a 

2013/14 
Adjustments 
budget 
adopted by 
28/02/2014 


n/a 

n/a 

OPEX 

BTO 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



BTO 

15 



Submission 

of 

Adjustment 
s Budget 
for 2014/15 
to NT & PT 

Submission of 
Adjustments 
Budget for 
2013/14 to NT 
& PT within 10 
days (10-Mar- 
14) 

Submission of 
Adjustments 
Budget for 2013/14 
to NT & PT within 

10 days (10-Mar- 
14) 

2012/13 

adjustments budget 
was submitted 

Submission of 
Adjustments 
Budget for 
2013/14 to NT& 
PT within 10 
days (10-Mar- 
14) 


n/a 

n/a 

n/a 

n/a 

Submission of 
Adjustments 
Budget for 

201 3/1 4 to NT 
& PT within 10 
days (10-Mar- 
14) 


n/a 

n/a 

OPEX 

BTO 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


BTO 

16 




Draft budget 
for 2014/2015 
adopted by 
31/03/2014 

Draft budget for 
2014/2015 adopted 
by 31/03/2014 

Adopted by March 
2012 

Draft budget for 
2014/2015 
adopted by 
31/03/2014 


n/a 

n/a 

n/a 

n/a 

Draft budget 
for 2014/2015 
adopted by 
31/03/2014 


n/a 

n/a 

OPEX 

BTO 







OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


OMM 

37 



Draft 

Budget for 
2014/15 

Effective 
supervision on 
Draft annual 
budget tabled 
before council 
by the 31- 
Mar-14 

Effective 
supervision on 

Draft annual budget 
tabled before 
council by the 31- 
Mar-14 

Draft annual budget 
tabled before 
council 

Effective 
supervision on 
Draft annual 
budget tabled 
before council by 
the 31-Mar-14 


n/a 

n/a 

n/a 

n/a 

Effective 
supervision on 
Draft annual 
budget tabled 
before council 
by the 31- 
Mar-14 


n/a 

n/a 

OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


BTO 

17 



Submission 
of 2014/15 
Draft 

Budget to 
NT& PT 

Submission of 
the 2014/15 
Draft Budget 
to NT & PT 
immediately 
after approval 
by Council 
(02-Apr-14) 

Submission of the 
2014/15 Draft 
Budget to NT & PT 
immediately after 
approval by Council 
(02-Apr-14) 

Draft Budget 
submitted to NT & 

PT 

Submission of 
the 2014/15 

Draft Budget to 
NT&PT 

immediately after 
approval by 
Council (02-Apr- 
14) 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Submission of 
the 2014/15 
Draft Budget 
to NT & PT 
immediately 
after approval 
by Council 
(02-Apr-14) 


OPEX 

BTO 









OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 


OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

38 




Ensuring the 
Submission of 
Draft Annual 
Budget for 
2014/15 to PT 
& NT 

immediately 
after approval 
by Council 
(02-Apr-14) 

Ensuring the 
Submission of Draft 
Annual Budget for 
2014/15 to PT& 

NT immediately 
after approval by 
Council (02-Apr-14) 

Draft Budget 
submitted to NT & 

PT 

Ensuring the 
Submission of 
Draft Annual 
Budget for 
2014/15 to PT& 
NT immediately 
after approval by 
Council (02-Apr- 
14) 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Ensuring the 
Submission of 
Draft Annual 
Budget for 

201 4/1 5 to PT 
& NT 

immediately 
after approval 
by Council 
(02-Apr-14) 


OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


BTO 

18 




2014/15 Final 
budget 
adopted by 
30-May-14 

2014/15 Final 
budget adopted by 
30-May-14 

Final budget 
adopted by 30- 
May-14 

2014/15 Final 
budget adopted 
by 30-May-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

2014/15 Final 
budget 
adopted by 
30-May-14 


OPEX 

BTO 







OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


OMM 

39 



2014/15 

Final 

Budget 

Facilitate the 
approval of 
annual budget 
and ensure 
performance 
agreements 
are concluded 
by 30-Jun-14 

Facilitate the 
approval of annual 
budget and ensure 
performance 
agreements are 
concluded by 30- 
Jun-14 

annual budget 
approved and 
performance 
agreements 
concluded 

Facilitate the 
approval of 
annual budget 
and ensure 
performance 
agreements are 
concluded by 30- 
Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Facilitate the 
approval of 
annual budget 
and ensure 
performance 
agreements 
are concluded 
by 30-Jun-14 


OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


BTO 

19 



Submission 
of 2014/15 
Final 
Budget 

Submission of 
2014/15 
adopted Final 
Budget to NT 
& PT within 10 
days (10-Jun- 
14) 

Submission of 
2014/15 adopted 
Final Budget to NT 
& PT within 10 
days (10-Jun-14) 

final budget 
submitted to NT & 

PT 

Submission of 
2014/15adopted 
Final Budget to 

NT & PT within 

10 days (10-Jun- 
14) 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Submission of 
2014/15 
adopted Final 
Budget to NT 
& PT within 10 
days (10-Jun- 
14) 


OPEX 

BTO 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

40 




Ensuring the 
2014/15 Final 
Budget 
submitted to 
NT& PT 
within 10 days 
of Council 
approval (10- 
Jun-14) 

Ensuring the 
2014/15 Final 
Budget submitted 
to NT & PT within 

10 days of Council 
approval (10-Jun- 
14) 

final budget 
submitted to NT & 

PT 

Ensuring the 
2014/15 Final 
Budget 

submitted to NT 
& PT within 10 
days of Council 
approval (10- 
Jun-14) 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Ensuring the 
2014/15 Final 
Budget 
submitted to 
NT& PT 
within 10 days 
of Council 
approval (10- 
Jun-14) 


OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


BTO 

20 



Annual 
Financial 
Statements 
for 2012/13 

2012/13 
Annual 
financial 
statements 
submitted to 

AG by31- 
Aug-13 

2012/13 Annual 
financial 
statements 
submitted to AG by 
31-Aug-13 

AFS submitted to 

AG by31-Aug-13 

2012/13 Annual 
financial 
statements 
submitted to AG 
by 31-Aug-13 


2012/13 
Annual 
financial 
statements 
submitted 
to AG by 
31-Aug-13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

BTO 








OPEX 

OPEX 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 


OMM 

41 



Section 71 
reports 

Monthly 
supervision of 
section 71 
reports' 
submission to 
finance 
portfolio 
committee, 
Exco and 
Council 

Monthly 
supervision of 
section 71 reports' 
submission to 
finance portfolio 
committee, Exco 
and Council 

section 71 reports 
submitted 

Monthly 
supervision of 
section 71 
reports' 
submission to 
finance portfolio 
committee, Exco 
and Council 


Monthly 
supervision 
of section 

71 reports' 
submission 
to finance 
portfolio 
committee, 
Exco and 
Council 


Monthly 
supervision of 
section 71 
reports' 
submission to 
finance 
portfolio 
committee, 
Exco and 
Council 


Monthly 
supervision of 
section 71 
reports' 
submission to 
finance 
portfolio 
committee, 
Exco and 
Council 


Monthly 
supervision of 
section 71 
reports' 
submission to 
finance 
portfolio 
committee, 
Exco and 
Council 


OPEX 

OMM 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTO 

21 




12 Monthly 
section 71 
report 

12 Monthly section 

71 report produced 

12 Monthly section 

71 report produced 

12 Monthly 
section 71 report 
produced 


3 Monthly 
section 71 
report 
produced 


3 Monthly 
section 71 
report 
produced 


3 Monthly 
section 71 
report 
produced 


3 Monthly 
section 71 
report 
produced 


OPEX 

BTO 





produced 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



BTO 

22 



2013/14 

Mid-Term 

Budget 

review 

2013/14 MID 
TERM budget 
review - 
section 72 by 
25-Jan-14 

2013/14 MID 
TERM budget 
review - section 72 
by 25-Jan-14 

Mid-term budget 
review done in 24- 
Jan-13 

2013/14 MID 
TERM budget 
review - section 

72 by 25-Jan-14 


n/a 

n/a 

n/a 

n/a 

2013/14 MID 
TERM budget 
review - 
section 72 by 
25-Jan-14 


n/a 

n/a 

OPEX 

BTO 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


BTO 

23 



Submission 
of the 
2013/14 
Mid-Term 
budget 
review 

Submission of 
the 2013/14 
Mid-Term 
budget review 
to NT& PT by 
25-Jan-14 

Submission of the 
2013/14 Mid-Term 
budget review to 
NT& PT by 25-Jan- 
14 

mid-term budget 
review submitted 

Submission of 
the 2013/14Mid- 
Term budget 
review to NT& 

PT by 25-Jan-14 


n/a 

n/a 

n/a 

n/a 

Submission of 
the 2013/14 
Mid-Term 
budget review 
to NT& PT by 
25-Jan-14 


n/a 

n/a 

OPEX 

BTO 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

OPEX 


BTO 

24 



Valuation 

roll 

Implimentatio 
n of the 
MPRA- new 
valuation roll 
by 01/07/2013 

Implimentation of 
the MPRA - new 
valuation roll by 
01/07/2013 

valuation roll 
implemented 

Implimentation of 
the MPRA - new 
valuation roll by 
01/07/2013 


Implimentat 
ion of the 
MPRA- 

new 

valuation 
roll by 30- 
Sep-13 


Implimentatio 
n of the 
MPRA- new 
valuation roll 
by 31-Dec-13 

n/a 

Implimentatio 
n of the 
MPRA- new 
valuation roll 
by 31-Mar-14 

n/a 

Implimentatio 
n of the 
MPRA- new 
valuation roll 
by 30-Jun-14 

n/a 

R 300 000 

BTO 








R 300 000 


R 75 000 


R 75 000 


R 75 000 


R 75 000 


R 300 000 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

BTO 

25 

Expenditur 
e Control 

(Monitor 
percentage 
spent of 
Operational 
Budget 
(OPEX) on 
repairs and 
maintenance 
of 

infrastructure 
to be100%) 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 

(Monitor 

percentage spent 
of Operational 
Budget (OPEX) on 
repairs and 
maintenance of 
infrastructure to be 
100%) Monthly 
submission of 
section 71 reports 
to Finance portfolio, 
Exco & Council 

(Monitor 

percentage spent of 
Operational Budget 
(OPEX) on repairs 
and maintenance of 
infrastructure to be 
100%) Monthly 
submission of 
section 71 reports 
to Finance portfolio, 
Exco & Council 

(Monitor 
percentage 
spent of 
Operational 
Budget (OPEX) 
on repairs and 
maintenance of 
infrastructure to 
be 1 00%) 
Monthly 
submission of 
section 71 
reports to 
Finance 

portfolio, Exco & 
Council 


(Monitor 
percentage 
spent of 
Operational 
Budget 
(OPEX) on 
repairs and 
maintenanc 
e of 

infrastructur 
e to be 
100%) 3 
Monthly 
submission 
of section 

71 reports 
to Finance 
portfolio, 
Exco & 
Council 


(Monitor 
percentage 
spent of 
Operational 
Budget 
(OPEX) on 
repairs and 
maintenance 
of 

infrastructure 
to be 100%) 

3 Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 


(Monitor 
percentage 
spent of 
Operational 
Budget 
(OPEX) on 
repairs and 
maintenance 
of 

infrastructure 
to be 100%) 

3 Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 


(Monitor 
percentage 
spent of 
Operational 
Budget 
(OPEX) on 
repairs and 
maintenance 
of 

infrastructure 
to be 100%) 

3 Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 


OPEX 

BTO 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

BTO 

26 

(Operational 
expenditure 
monitored to 
be 1 00% or 
less of 
amount 
budgeted) 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 

(Operational 
expenditure 
monitored to be 

1 00% or less of 
amount budgeted) 
Monthly submission 
of section 71 
reports to Finance 
portfolio, Exco & 
Council 

(Operational 
expenditure 
monitored to be 

1 00% or less of 
amount budgeted) 
Monthly submission 
of section 71 
reports to Finance 
portfolio, Exco & 
Council 

(Operational 
expenditure 
monitored to be 

1 00% or less of 
amount 
budgeted) 
Monthly 
submission of 
section 71 
reports to 
Finance 

portfolio, Exco & 
Council 


(Operationa 

1 

expenditure 
monitored 
to be 1 00% 
or less of 
amount 
budgeted) 

3 Monthly 
submission 
of section 

71 reports 
to Finance 
portfolio, 
Exco & 
Council 


(Operational 
expenditure 
monitored to 
be 1 00% or 
less of 
amount 
budgeted) 3 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 


(Operational 
expenditure 
monitored to 
be 1 00% or 
less of 
amount 
budgeted) 3 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 


(Operational 
expenditure 
monitored to 
be 1 00% or 
less of 
amount 
budgeted) 3 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 



BTO 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTO 

27 

(Monitor 
percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified in 
the IDP to be 

1 00%) 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 

(Monitor 
percentage of a 
municipality's 
capital budget 
actually spent on 
capital projects 
identified in the IDP 
to be100%) 
Monthly submission 
of section 71 
reports to Finance 
portfolio, Exco & 
Council 

(Monitor 
percentage of a 
municipality's 
capital budget 
actually spent on 
capital projects 
identified in the IDP 
to be 100%) 
Monthly submission 
of section 71 
reports to Finance 
portfolio, Exco & 
Council 

(Monitor 
percentage of a 
municipality's 
capital budget 
actually spent on 
capital projects 
identified in the 
IDPto be 100%) 
Monthly 
submission of 
section 71 
reports to 
Finance 

portfolio, Exco & 
Council 


(Monitor 
percentage 
of a 

municipality 
's capital 
budget 
actually 
spent on 
capital 
projects 
identified in 
the IDP to 
be 100%) 

3 Monthly 
submission 
of section 

71 reports 
to Finance 
portfolio, 
Exco & 
Council 


(Monitor 
percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified in 
the IDP to be 
100%) 3 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 


(Monitor 
percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified in 
the IDP to be 
100%) 3 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 


(Monitor 
percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified in 
the IDP to be 
100%) 3 
Monthly 
submission of 
section 71 
reports to 
Finance 
portfolio, Exco 
& Council 


OPEX 

BTO 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

BTO 

28 

Annual 

procurement 

plan 

developed 
and adopted 
by 30-May-14 

Annual 

procurement plan 
developed and 
adopted by 30- 
May-14 

Annual 

procurement plan 
was developed in 
Dec-12 

Annual 
procurement 
plan developed 
and adopted by 
30-May-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Annual 

procurement 

plan 

developed 
and adopted 
by 30-May-14 


OPEX 

BTO 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



OMM 

42 



Draft SDBIP 

Ensuring the 
Submission of 
draft SDBIP 
and annual 
performance 
agreements to 
Mayor within 

1 4 days of 
budget 
approval for 
2014/15 

Ensuring the 
Submission of draft 
SDBIP and annual 
performance 
agreements to 
Mayor within 14 
days of budget 
approval for 
2014/15 

Submission of draft 
SDBIP and annual 
performance 
agreements to 
Mayor within 14 
days of budget 
approval 

Ensuring the 
Submission of 
draft SDBIP and 
annual 
performance 
agreements to 
Mayor within 14 
days of budget 
approval for 
2014/15 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Ensuring the 
Submission of 
draft SDBIP 
and annual 
performance 
agreements to 
Mayor within 

1 4 days of 
budget 
approval for 
2014/15 


OPEX 

OMM 




and annual 
performance 
agreements 




OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


OMM 

43 



for 2013/14 
(MFMA 
section 
69(3)) 

Ensuring the 
Submission of 
the Draft 
2014/15 
SDBIPto NT, 

PT & COGTA 
within 10 days 
of 

acknowledge 
mnt by Mayor 
(24-Jun-14) 

Ensuring the 
Submission of the 
Draft 2014/15 
SDBIP to NT, PT & 
COGTA within 10 
days of 

acknowledgemnt 
by Mayor (24-Jun- 
14) 

Submission of the 
Draft 2014/15 
SDBIP to NT, PT & 
COGTA 

Ensuring the 
Submission of 
the Draft 
2014/15 SDBIP 
to NT, PT & 
COGTA within 

1 0 days of 
acknowledgemnt 
by Mayor (24- 
Jun-14) 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Ensuring the 
Submission of 
the Draft 
2014/15 
SDBIPto NT, 

PT & COGTA 
within 10 days 
of 

acknowledge 
mnt by Mayor 
(24-Jun-14) 


OPEX 

OMM 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


OMM 

44 



Approved 

SDBIP 

(MFMA 

section 

53(1)) 

Facilitate the 
approval of 
2014/15 
SDBIP by 
Council within 

28 day of 
budget 
approval (28- 
Jun-14) 

Facilitate the 
approval of 
2014/15 SDBIPby 
Council within 28 
day of budget 
approval (28-Jun- 
14) 

approval of SDBIP 
by Council 

Facilitate the 
approval of 
2014/15 SDBIP 
by Council within 

28 day of budget 
approval (28- 
Jun-14) 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Facilitate the 
approval of 
2014/15 
SDBIP by 
Council within 

28 day of 
budget 
approval (28- 
Jun-14) 


OPEX 

OMM 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 








OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 


OMM 

45 

Adopted 

SDBIPand 

municipal 

bank 

account 

details 

(MFMA 

section 

9&12) 

Ensure 
submission of 
SDBIPand 
municipal 
bank account 
details to 
provincial and 
national 
treasury by 
30-Jun-14 

Ensure submission 
of SDBIP and 
municipal bank 
account details to 
provincial and 
national treasury by 
30-Jun-14 

submission of 
SDBIPand 
municipal bank 
account details to 
provincial and 
national treasury 

Ensure 
submission of 
SDBIPand 
municipal bank 
account details 
to provincial and 
national treasury 
by 30-Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Ensure 
submission of 
SDBIPand 
municipal 
bank account 
details to 
provincial and 
national 
treasury by 
30-Jun-14 


OPEX 

OMM 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 

IPD4 

2 

MFMA 

compliance 

12 monthly 
capital 
expenditure 
reports 
prepared and 
submitted to 
the Portfolio 
committee 

12 monthly capital 
expenditure reports 
prepared and 
submitted to the 
Portfolio committee 

12 monthly capital 
expenditure reports 
prepared and 
submitted to the 
Portfolio committee 

12 monthly 
capital 
expenditure 
reports prepared 
and submitted to 
the Portfolio 
committee 


3 monthly 
capital 
expenditure 
reports 
prepared 
and 

submitted 
to the 
Portfolio 
committee 


3 monthly 
capital 
expenditure 
reports 
prepared and 
submitted to 
the Portfolio 
committee 


3 monthly 
capital 
expenditure 
reports 
prepared and 
submitted to 
the Portfolio 
committee 


3 monthly 
capital 
expenditure 
reports 
prepared and 
submitted to 
the Portfolio 
committee 


OPEX 

IPD 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

BTO 

29 

Improved 

Audit 

Opinion 

Debtors at 
40% by 30- 
Jun-14 
(current debt 
over total 
debt) 

Debtors at 40% by 
30-Jun-14 (current 
debt over total 
debt) 

22% 

Debtors at 40% 
by 30-Jun-14 


Debtors at 
20%by31- 
Sep-13 


Debtors at 
30%by31- 
Dec-13 


Debtors at 
35%by31- 
Mar-14 


Debtor at 40% 
by 31-Jun-14 


OPEX 

BTO 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

BTO 

30 

Operational 
expenditure at 
90% of 
amount 
budgeted by 
30-Jun-14 

Operational 
expenditure at 90% 
of amount 
budgeted by 30- 
Jun-14 

60% 

Operational 
expenditure at 
90% of amount 
budgeted by 30- 
Jun-14 


Operational 
expenditure 
at 20% of 
amount 
budgeted 
by 31-Sep- 
13 


Operational 
expenditure at 
50% of 
amount 
budgeted by 
31-Dec-13 


Operational 
expenditure at 
60% of 
amount 
budgeted 
by31-Mar-14 


Operational 
expenditure at 
90% of 
amount 
budgeted by 
31-Jun-14 


OPEX 

BTO 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 










OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTO 

31 




Percentage 
spent of 
Operational 
Budget 
(OPEX) at 
90% on 
repairs and 
maintenance 
of 

infrastructure 
by 31-Jun-14 

Percentage spent 
of Operational 
Budget (OPEX) at 
90% on repairs and 
maintenance of 
infrastructure by 
31-Jun-14 

95% 

Percentage 
spent of 
Operational 
Budget (OPEX) 
at 90% on 
repairs and 
maintenance of 
infrastructure by 
31-Jun-14 


Percentage 
spent of 
Operational 
Budget 
(OPEX) at 
20% on 
repairs and 
maintenanc 
e of 

infrastructur 

eby31- 

Sep-13 


Percentage 
spent of 
Operational 
Budget 
(OPEX) at 
50% on 
repairs and 
maintenance 
of 

infrastructure 
by 31-Dec-13 


Percentage 
spent of 
Operational 
Budget 
(OPEX) at 
60% on 
repairs and 
maintenance 
of 

infrastructure 

by31-Mar-14 


Percentage 
spent of 
Operational 
Budget 
(OPEX) at 
90% on 
repairs and 
maintenance 
of 

infrastructure 
by 31-Jun-14 


OPEX 

BTO 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTO 

32 




Percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified in 
the IDP at 
100%by 31- 
Jun-14 

Percentage of a 
municipality's 
capital budget 
actually spent on 
capital projects 
identified in the IDP 
at 100% by 31-Jun- 
14 

44% 

Percentage of a 
municipality's 
capital budget 
actually spent on 
capital projects 
identified in the 
IDPat 100%by 
31-Jun-14 


Percentage 
of a 

municipality 
's capital 
budget 
actually 
spent on 
capital 
projects 
identified in 
the IDP at 
10%by31- 
Sep-13 


Percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified in 
the IDP at 
60%by31- 
Dec-13 


Percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified in 
the IDP at 
75%by31- 
Mar-14 


Percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified in 
the IDP at 
100%by31- 
Jun-14 


OPEX 

BTO 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

BTO 

33 

Financial 
viability in 
terms of debt 
coverage 

Ratio: Total 
operating revenue 
received minus 
operating grants 
divided by debt 
service payments 
(ie. Interests plus 
redemption) 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

BTO 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

BTO 

34 

(Financial 
viability in 
terms of cost 
coverage at 7: 

1 ratio 
quarterly) 
Ratio: 

Available cash 
plus 

investments 
divided by 
monthly fixed 
operating 
expenditure 

(Financial viability 
in terms of cost 
coverage at 7: 1 
ratio quarterly) 
Ratio: Available 
cash plus 

investments divided 
by monthly fixed 
operating 
expenditure 

n/a 

(Financial 
viability in terms 
of cost coverage 
at 7: 1 ratio 
quarterly) Ratio: 
Available cash 
plus investments 
divided by 
monthly fixed 
operating 
expenditure 


07:01 


07:01 


07:01 


07:01 


OPEX 

BTO 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 








OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 


BTO 

35 

Financial 
viability in 
terms of 
outstanding 
service 
debtors to 

revenue 

Ratio: Outstanding 
service debtors 
divided by annual 
revenue actually 
received for 
services 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

BTO 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

COR 

P29 

Skills 

Developme 
nt Levy 

Submitt 4 
claims 
quarterly to 
LGSETAi.e. 
SDL for 
trainings 
conducted 

Submitt 4 claims 
quarterly to 
LGSETAi.e. SDL 
for trainings 
conducted 

none 

Submitt 4 claims 
quarterly to 
LGSETA i.e. 

SDL for trainings 
conducted 


Submitt 1 
claim 

quarterly to 
LGSETA 
i.e. SDL for 
trainings 
conducted 


Submitt 1 
claim 

quarterly to 
LGSETA i.e. 
SDL for 
trainings 
conducted 


Submitt 1 
claim 

quarterly to 
LGSETA i.e. 
SDL for 
trainings 
conducted 


Submitt 1 
claim 

quarterly to 
LGSETA i.e. 
SDL for 
trainings 
conducted 


OPEX 

CORP 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

COR 

P30 

Secretariet 

Support 

Provision of 

Secretariat 
support to the 
Finance 

Portfolio 

Provision of 
Secretariat support 
to the Finance 
Portfolio 

Provision of 
Secretariat support 
to the Finance 
Portfolio 

Provision of 
Secretariat 
support to the 
Finance Portfolio 


Provision of 
Secretariat 
support to 
the Finance 
Portfolio 


Provision of 
Secretariat 
support to the 
Finance 
Portfolio 


Provision of 
Secretariat 
support to the 
Finance 
Portfolio 


Provision of 
Secretariat 
support to the 
Finance 
Portfolio 


OPEX 

CQRP 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

BTO 

36 

Supplier 

database 

Update 
supplier 
database by 31- 
Dec-13 

Update supplier 
database by 31-Dec- 
13 

Updated supplier 
database by 31-Dec- 
12 

Update supplier 
database by 31- 
Dec-13 


n/a 

n/a 

Update 
supplier 
database by 
31-Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

BTQ 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

COR 

P31 

Budgeting 

and 

Spending 
of the 
approved 
Workplace 
Skills Plan 

R 1 400 000 
budgeted for 
WSP and 
spent by 30- 
Jun-14 

R 1 400 000 
budgeted for WSP 
and spent by 30- 
Jun-14 

R 900 000 
budgeted for WSP 
and spent by 30- 
Jun-14 

R 1 400 000 
budgeted for 
WSP and spent 
by 30-Jun-14 


R 280 000 
budgeted 
forWSP 
and spent 
by 31-Sep- 
13 


R 420 000 
budgeted for 
WSP and 
spent by 31- 
Dec-13 


R 420 000 
budgeted for 
WSP and 
spent by 31- 
Mar-14 


R 280 000 
budgeted for 
WSP and 
spent by 30- 
Jun-14 


R 1 400 000 

CORP 

R 1 400 000 


R 280 000 


R 420 000 


R 420 000 


R 280 000 


R 1 400 000 




















SD3 

9 

COMMUNI 

TY 

DEVELOP 

MENT 

PROGRAM 

ME 

IMPLEMEN 

TED 

COMMUNITY 
& SOCIAL 
DEVELOPME 
NT 

Youth 

Developmen 

t 

Implement 2 
Youth 

Development 
Programmes 
by 30-Jun-14 
(namely) 

Implement 2 Youth 
Development 
Programmes by 30- 
Jun-14 

None 

Implement 2 
Youth 

Development 
Programmes by 
30-Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Implement 2 
Youth 

Development 
Programmes 
by 30-Jun-14 


R 300 000 

SD 

R 300 000 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 300 000 


R 300 000 

SD4 

0 

Bursaries 

Programme 

Review the 
External 
Bursary Policy 
by 31-Dec-13 

Review the 
External Bursary 
Policy by 31-Dec- 
13 

N/A 

Review the 
External Bursary 
Policy by 31- 
Dec-13 


n/a 

n/a 

Review the 
External 
Bursary Policy 
by 31-Dec-13 


n/a 

n/a 

n/a 

n/a 

OPEX 

SD 

OPEX 

OPEX 

n/a 

n/a 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

OPEX 

SD4 

1 

Award full 
bursaries to 
youth by 31- 
Jan-14 

Award full bursaries 
to youth by 31-Jan- 
14 

38 bursaries 
awarded 

Award full 
bursaries to 
youth by 31-Jan- 
14 


n/a 

n/a 

n/a 

n/a 

Award full 
bursaries to 
youth by 31- 
Jan-14 


n/a 

n/a 

R 300 000 

SD 

R 300 000 


n/a 

n/a 

n/a 

n/a 

R 300 000 


n/a 

n/a 

R 300 000 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 



SD4 

2 




Support 23 
high schools 
in improving 
matric results 
by31-Mar-14. 

Support 23 high 
schools in 
improving matric 
results by 31 -Mar- 
14. 

23 high schools 
supported in 2012 

Support 23 high 
schools in 
improving matric 
results by 31- 
Mar-14. 


n/a 

n/a 

n/a 

n/a 

Support 23 
high schools 
in improving 
matric results 
by 31-Mar-14. 


n/a 

n/a 


SD 

SD4 

3 



Back to 
school 

4 Quarterly 
school visits 
by relevant 
Councillors 
coordinated 
by 31-Jun-14 
(develop the 
schedulle of 
meetings, & 
secure 
appointments 
with the 
school 
principals) 

4 Quarterly school 
visits by relevant 
Councillors 
coordinated by 31- 
Jun-14 (develop 
the schedulle of 
meetings, & 
secure 

appointments with 
the school 
principals) 

none 

4 Quarterly 
school visits by 
relevant 
Councillors 
coordinated by 
31-Jun-14 
(develop the 
schedulle of 
meetings, & 
secure 
appointments 
with the school 
principals) 


1 Quarterly 
school visit 
by relevant 
Councillors 
coordinated 


1 Quarterly 
school visit by 
relevant 
Councillors 
coordinated 


1 Quarterly 
school visit by 
relevant 
Councillors 
coordinated 


1 Quarterly 
school visit by 
relevant 
Councillors 
coordinated 


R 15 000 

SD 

SD4 

4 




1 backto 
school 
campaign 
coordinated 
by 31-Mar-14 

1 back to school 
campaign 
coordinated by 31- 
Mar-14 

1 back to school 
campaign 
coordinated by 31- 
Mar-13 

1 back to school 
campaign 
coordinated by 
31-Mar-14 


n/a 

n/a 

n/a 

n/a 

1 backto 
school 
campaign 
coordinated 
by 31-Mar-14 


n/a 

n/a 


SD 








R 15 000 


n/a 

n/a 

n/a 

n/a 

R 15 000 


n/a 

n/a 



SD4 

5 



Sports 

Developmen 

t 

Coordinate 
SALGA 
Games by 31- 
Dec-13 

Coordinate SALGA 
Games by 31-Dec- 
13 

SALGA Games 
coordinated by 31- 
Dec-12 

Coordinate 
SALGA Games 
by 31-Dec-13 


n/a 

n/a 

Coordinate 
SALGA 
Games by 31- 
Dec-13 


n/a 

n/a 

n/a 

n/a 

R 500 000 

SD 








R 350 000 


n/a 

n/a 

R 350 000 


n/a 

n/a 

n/a 

n/a 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

SD4 

6 




Coordinate 
mother of all 
tournament by 
30-Jun-14 

Coordinate mother 
of all tournament by 
30-Jun-14 

none 

Coordinate 
mother of all 
tournament by 
30-Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Coordinate 
mother of all 
tournament by 
30-Jun-14 



SD 

R150 000 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R150 000 


R 500 000 

SD4 

7 

Disability 
Programme 
- Awareness 

Coordinate 12 
parent a 
disabled child 
campaigns by 
30-Sep-14 

Coordinate 12 
parenta disabled 
child campaigns by 
30-Sep-14 

none 

Coordinate 12 
parent a 
disabled child 
campaigns by 
30-Sep-14 


Coordinate 

12 parent 
a disabled 
child 

campaigns 
by 30 

September 

2013 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 120 000 

SD 

R120 000.00 


R120 

000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R120 000.00 

SD4 

8 

Disability 
Programme 
- Cpacity 
Building 

Train 12 

Disabled 
people on 
working skills 
by31-Jun-14. 

Train 12 Disabled 
people on working 
skills by 31-Jun-14. 

none 

Train 12 
Disabled people 
on working skills 
by 31-Jun-14. 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Train 12 
Disabled 
people on 
working skills 
by 31-Jun-14. 


R 60 000 

SD 

R 60 000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 60 000.00 


R 60 000.00 

SD4 

9 

HIV/AIDS 

Programme 

Coordinate 12 
abstainanism 
programme in 
female youth 
to reduce 
HIV/AIDS 
infections by 
31-Jun-14 

Coordinate 12 
abstainanism 
programme in 
female youth to 
reduce HIV/AIDS 
infections by 31-Jun- 
14 

none 

Coordinate 12 
abstainanism 
programme in 
female youth to 
reduce HIV/AIDS 
infections by 31- 
Jun-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

12 abstainism 
programme in 
female youth 
to reduce 
HIV/AIDS 
infections 
coordinated 
by 31-Jun-14. 


R 180 000 

SD 
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2013/2014 

QUARTERLY TARGETS & ACTUALS 



IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 








PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 










R180 000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R180 000.00 


R180 000.00 


SD5 

0 



Moral 

Regeneratio 

n 

Programme 

Coordinate 12 
"Let's talk 
Mothers, 
Grannies and 
Daughters" , 
"Fathers, 
Grandfathers 
and 

sons"talkshows 
by 30-Sep-13 

Coordinate 12 "Let's 
talk Mothers, 
Grannies and 
Daughters" , 
"Fathers, 
Grandfathers and 
sons"talkshows by 
30-Sep-13 

none 

Coordinate 12 
"Let's talk 
Mothers, 
Grannies and 
Daughters" , 
"Fathers, 
Grandfathers 
and 

sons"talkshows 
by 30-Sep-13 


12 "Let's 
talk 

Mothers, 

Grannies 

and 

Daughters" 

, "Fathers, 
Grandfathe 
rs and 
sons" 
talkshows 
coordinated 
by 30- 
September 
2013. 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 90 000 

SD 








R 90 000.00 


R90 

000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 90 000.00 


SD5 

1 



Teenage 
pregnancy & 
substance 
abuse 

Coordinate 12 
campaigns on 
teenage 
pregnancy and 
substance 
abuse in high 
schools by 31- 
Mar-14 

Coordinate 12 
campaigns on 
teenage pregnancy 
and substance abuse 
in high schools by 31- 
Mar-14 

Debate competition " 
Condoms a solution 
of teenage 
pregnancy" 

Coordinate 12 
campaigns on 
teenage 
pregnancy and 
substance abuse 
in high schools 
by 31-Mar-14 


n/a 

n/a 

n/a 

n/a 

12 campaigns 
on teenage 
and 

substance 
abuse in high 
schools 
coordinated 
by 31-Mar-14. 


n/a 

n/a 

R 50 000 

SD 








R 50 000.00 


n/a 

n/a 

n/a 

n/a 

R 50 000.00 


n/a 

n/a 

R 50 000.00 


SD5 

2 



Gender 
developmen 
t (children) 

Coordinate 1 
campaign on 
Child 

Protection by 
30-Jun-14. 

Coordinate 1 
campaign on Child 
Protection by30-Jun- 
14. 

none 

Coordinate 1 
campaign on 
Child Protection 
by 30-Jun-14. 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

1 Child 
Protection 
Campaign 
Coordinated 
by 30-Jun-14 


R 50 000 

SD 
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IDP/ 
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PNO. 

OUTCOME 
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NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 








R 50 000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 50 000.00 


R 50 000.00 


SD5 

3 

Gender 
developmen 
t (men) 

Coordinate 1 

mens sector 
indaba by 30- 
Sep-13 

Coordinate 1 mens 
sectorindaba by30- 
Sep-13 

none 

Coordinate 1 
mens sector 
indaba by 30- 
Sep-13 


Coordinate 

1 mens 
sector 
indaba by 
30-Sep-13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 30 000 

SD 

R 30 000.00 


R30 

000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 30 000.00 

SD5 

4 

Gender 
developmen 
t (women) 

Coordinate 1 
(one) "how to 
grow a small 
businesss" 

women 

workshop by 
30-Sep-13. 

Coordinate 1 (one) 
"how to grow a small 
businesss" women 
workshop by 30-Sep- 
13. 

Genderforum 

established 

Coordinate 1 
(one) "how to 
grow a small 
businesss" 
women 

workshop by 30- 
Sep-13. 


1 (one) 
"how to 
grow a 
small 
business" 
women 
workshop 
coordinated 
by 30-Sep- 
13. 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 40 000 

SD 

R 40 000.00 


R40 

000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 40 000.00 

SD5 

5 

Gender 
Developmen 
t (Senior 
Citizens) 

Corordinate 
Golden Games 
by 30-Sep-13 

Corordinate Golden 
Games by 30-Sep-13 

none 

Corordinate 
Golden Games 
by 30-Sep-13 


Corordinate 
Golden 
Games by 
30-Sep-13 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R 150 000 

SD 

R150 000.00 


R150 

000.00 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

R150 000.00 

SD5 

6 

Performing 

Arts 

Coordinate 1 
performing arts 
festival by 31- 
Mar-14 

Coordinate 1 
performing arts 
festival by31-Mar-14 

none 

Coordinate 1 
performing arts 
festival by 31- 
Mar-14 


n/a 

n/a 

1 performing 
arts festival 
coordinated 
by 31-Mar-14 


n/a 

n/a 

n/a 

n/a 

R 180 000 

SD 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 








R180 000.00 


n/a 

n/a 

R180 000.00 


n/a 

n/a 

n/a 

n/a 

R180 000.00 


SD5 

7 

Commemor 

ation of 
National 

Days 

Commemorate 

8 National Days 
(Human Rights 
Day, Childerns 
Day, Womens 
Day, Freedom 
Day, Senior 
Citizens 

Celebration,Nat 
ional Disability 
Day,World Aids 
Day, Umkhosi 
Womhlanga) by 
30-Jun-14. 

Commemorate 8 
National Days 
(Human Rights Day, 
Childerns Day, 
Womens Day, 
Freedom Day, Senior 
Citizens 

Celebration,National 
Disability Day,World 
Aids Day, Umkhosi 
Womhlanga) by 30- 
Jun-14. 

4 National Days 
commemorated 

Commemorate 8 
National Days 
(Human Rights 
Day, Childerns 
Day, Womens 
Day, Freedom 
Day, Senior 
Citizens 

Celebration,Nati 
onal Disability 
Day,World Aids 
Day, Umkhosi 
Womhlanga) by 
30-Jun-14. 


2 National 
Days 

(Women's 
Day and 
Umkhosi 
Womhlang 

a) 

commemor 
ated by 30- 
Sep-13. 


3 National 
Days (Senior 
Citizens 
Celebration,N 
ational 
Disability 
Day,World 
Aids Day) 
commemorate 
d by 31- Dec- 
13 


1 National 
Days ( 

Womens Day, 

) 

commemorate 
d by 31-Mar- 
14. 


2 National 
Days 
(Freedom 

Day, Human 
Righrs Day) 
commemorate 
d by 30-Jun- 
14. 


R 240 000 

SD 

R 240 000.00 


R60 

000.00 


R 90 000.00 


R 30 000.00 


R 60 000.00 


R 240 000.00 



■_ 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

IPD4 

3 


SPATIAL 

DEVELOPMENT 

AND 

ENVIRONMENT 

AL 

MANAGEMENT 

Wallto Wall 

Scheme 

Development 
of a Wall to 
Wall Scheme 
for 

uBuhlebezwe 
as per the 
requirements 

0 the KZN 
Planning and 
Development 
Act no 6 of 
2008 by31- 
May-14 

Development of a 
Wall to Wall 
Scheme for 
uBuhlebezwe as 
per the 

requirements o the 
KZN Planning and 
Development Act 
no6of 2008 by31- 
May-14 

none 

Development of 
a Wall to Wall 
Scheme for 
uBuhlebezwe as 
per the 

requirements o 
the KZN 
Planning and 
Development Act 
no 6 of 2008 by 
31-May-14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Development 
of a Wall to 
Wall Scheme 
for 

uBuhlebezwe 
as per the 
requirements 

0 the KZN 
Planning and 
Development 
Act no 6 of 
2008 by 31- 
May-14 


OPEX 

IPD 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 

IPD4 

4 

Turn around 
time of 
finalisation 
of PDA 
application - 
3 months 

Turn around 
time of 
finalisation of 
PDA 

application - 3 
months 

Turn around time of 
finalisation of PDA 
application - 3 
months 

Turn around time of 
finalisation of PDA 
application - 3 
months 

Turn around time 
of finalisation of 
PDA application 
- 3 months 


Turn 

around time 
of 

finalisation 
of PDA 
application 
- 3 months 


Turn around 
time of 
finalisation of 
PDA 

application - 3 
months 


Turn around 
time of 
finalisation of 
PDA 

application - 3 
months 


Turn around 
time of 
finalisation of 
PDA 

application - 3 
months 


OPEX 

IPD 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

IPD4 

5 

Compilation 

ofSDF 

Capture IDP 
projects 
spatially (CIF) 
by 30-Jun-14 

Capture IDP 
projects spatially 
(CIF) by 30-Jun-14 

none 

Capture IDP 
projects spatially 
(CIF) by 30-Jun- 
14 


n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Capture IDP 
projects 
spatially (CIF) 
by 30-Jun-14 


OPEX 

IPD 

OPEX 

OPEX 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

OPEX 

OPEX 

OPEX 
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IDP/ 

SDBI 

PNO. 

OUTCOME 

9 

NATIONAL 

KEY 

PERFORMAN 
CE AREAS 

OUTPUTS 

INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

BASELINE 

(2012/13) 

2013/2014 

QUARTERLY TARGETS & ACTUALS 

ANNUAL 

BUDGET 

RESPONSIB 

LE 

DEPARTMEN 

T 

ANNUAL TARGET 

QUARTER 1 

QUARTER 2 

QUARTER 3 

QUARTER 4 

PROJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

PRQJECTED 

ACTUA 

L 

IPD4 

6 

Land 

disposal 

policy 

Development 

and 

submission of 
Draft Land 
Disposal 
policy to be 
adopted by 
council by 31- 
Dec-13 

Development and 
submission of Draft 
Land Disposal 
policy to be 
adopted by council 
by 31-Dec-13 

none 

Development 
and submission 
of Draft Land 
Disposal policy 
to be adopted by 
council by 31- 
Dec-13 


n/a 

n/a 

Development 

and 

submission of 
Draft Land 
Disposal 
policy to be 
adopted by 
council by 31- 
Dec-13 


n/a 

n/a 

n/a 

n/a 

R 220 000 

IPD 

IPD4 

7 

Submission of 
Final Land 
Disposal 
policy to be 
adopted by 
council by 31- 
Mar-14 

Submission of Final 
Land Disposal 
policy to be 
adopted by council 
by 31-Mar-14 

none 

Submission of 
Final Land 
Disposal policy 
to be adopted by 
council by 31- 
Mar-14 


n/a 

n/a 

n/a 

n/a 

Submission of 
Final Land 
Disposal 
policy to be 
adopted by 
council by 31- 
Mar-14 


n/a 

n/a 

IPD 

R 220 000 

OPEX 

OPEX 

OPEX 

OPEX 

OPEX 

R 220 000 

OPEX 

OPEX 

OPEX 
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SECTION H: 

ORGANISATIONAL & INDIVIDUAL PERFORMANCE 

MANAGEMENT SYSTEM 


H.1.1 Introduction 

The Municipal Planning and Performance Management Regulations stipulate that a municipality’s 
Organisational Performance Management System (OPMS) must entail a framework that describes and 
represents how the municipality's cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organised and managed, 
including determining the roles of the different role-players. 

In line with the said legal requirement the municipality has developed an OPMS Framework; this 
framework is seen as a policy document that will set out: 

The requirements that the UBuhlebezwe Municipality’s OPMS will need to fulfil, 

The principles that must inform its development and subsequent implementation, 

The preferred performance management model of the Municipality, 

The process by which the system will work, 

The delegation of responsibilities for different roles in the process and 
A plan for the implementation of the system. 

H.1.2. The process of managing performance 

The process of managing performance at organizational level in the UBuhlebezwe Municipality involves 
the stages as set out in the diagram below: 
















The diagram provides for the cycle of performance management in the UBuhlebezwe 
Municipality to commence with performance planning followed by performance monitoring, 
performance measurement, performance analysis, performance reporting and lastly 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


214 








performance review. The outcome of the performance review feeds back into the 
performance planning process. It is important to note that each of the stages in the cycle is 
underpinned by Council and community oversight over the performance of the Municipal 
Executive and Administration. 

H.1.3 Roles and responsibilities of UBuhlebezwe Municipal Structures in Performance 
Management System 


DESIGNATION 

ROLE 

Municipal Council 

Approval and Oversight 

Executive Committee 

Oversight 

Ward Committees 

Participation 

Municipal Manager 

Monitoring 

IDP/PMS Manager 

Establish, Monitor and report 

Internal Audit 

Monitor and review 

Performance Audit Committee 

Oversight review 

Municipal SCOPA 

Oversight 

Senior Management 

Implement 

Communities 

Monitoring and participation 


H.1.4 Objectives of the UBuhlebezwe Municipality Performance Management System 

The objectives of UBuhlebezwe Municipality Performance Management System are to achieve 
the following: 

As indicated in the previous section, the Municipality’s OPMS is the primary mechanism to 
monitor, review and improve the implementation of its IDP and to gauge the progress made in 
achieving the objectives set out in the IDP. The system should fulfill the following 
objectives: 

• To facilitate increased accountability 

The performance management system should provide a mechanism for ensuring increased 
accountability between the local community, politicians, the Municipal Council and the 
municipal management team. 

• To support municipal oversight 

The performance management system should support oversight by the Council and 
community over the performance of the Executive Committee and Municipal Administration. 

• To facilitate learning and improvement 

The OPMS should facilitate learning in order to enable the Municipality to improve delivery. 

• To provide early warning signals 

It is important that the system ensures decision-makers are timeously informed of 
performance related risks, so that they can facilitate intervention where necessary. 

• To facilitate decision-making 

The performance management system should provide appropriate management 
information that will allow efficient, effective and informed decision-making, 
particularly on the allocation of resources. 
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The objectives listed above are not exhaustive, but summarise the intended benefits of the system. 
These intended objectives should be used to evaluate and review the performance management 
system on a regular basis. 

H.1.5 Principles governing the OPMS of the Municipality 

The performance management system for the UBuhlebezwe Municipality is guided by the following 
principles: 

Simplicity so as the facilitate implementation given any current capacity constraints, 

Politically acceptable to all political role-players, 

Administratively managed in terms of its day-to-day implementation, 

Implementable within any current resource constraints, 

Transparency and accountability both in terms of developing and implementing the system, 

Efficient and sustainable in terms of the ongoing implementation and use of the system, 

Public participation in terms of granting citizens their constitutional right to participate in the 
process, 

Integration of the OPMS with the other management processes within the Municipality, 
Objectivity based on credible information and lastly, 

Reliability of the information provided on the progress in achieving the objectives as set out in its 
IDP. 

H.1.6 Summary of various performance reporting requirements 

The following table, based on the legislative framework for performance management and this OPMS 
framework, provides a summary of the various performance reporting deadlines which apply to the 
Municipality: 


Report 

Frequency 

Submitted for 
consideration and/or 
review to 

Remarks 

1. SDBIP’s 

Quarterly 

Executive Committee 

See MFMA Circular 13 of 
National Treasury for 
further information 

2. Monthly budget 

statements 

Monthly 

Mayor (in consultation with 
EXCO) 

See sections 71 and 54 of 
the MFMA 

3. Organizational 

Scorecard 

Quarterly 

Executive Committee and 
then in terms of an EXCO 
report to full Council 

OPMS framework 

4. Implementation of the 
budget and financial 
state of affairs of the 
Municipality 

Quarterly 

Council 

See section 52 of the 

MFMA 
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5. SDBIP mid-year 

budget and 

performance 
assessment 

Annually during 
January of each 
year 

Mayor (in consultation with 
EXCO) 

See sections 72 and 54 of 
the MFMA 

6. Performance report 

Annually 

Council 

See section 46 of the 
Municipal Systems Act as 
amended. Said report 
should form part of the 
annual report. 

7. Annual report 

Annually 

Council 

See Chapter 12 of the 
MFMA 
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Annual Organisational Performance (Annual Targets vs. Actual Actuals) 


The annual organization performance (depicted by strategic departments of Ubuhlebezwe municipality) is encapsulated in the below table. 
These results are derived from the quarterly performance monitoring and evaluations performed during the 2011/12 financial year. It is also 
significant to note that some of the key performance indicators were removed after careful assessment of the SMARTNESS of the key 
performance indicators as required by the municipal systems act, 32 of 2000. In the quest to formalize the alteration of the original 
organisational scorecard, approval was sought from the Executive committee after a motivation was presented through the office of the 
municipal manager. 


National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Municipal 

Transformat 

ion and 

Institutional 

Developme 

nt 

To provide effective 

and efficient Human 

Resources 

Management Services 

Implement 

2011/2012 

organogram 

Date 

implemented 

July 2011 

Aug 2011 

Dec 2011 

Not fully 

achieved 

Not all vacant posts were 
filled in the reporting 
year. In 2012/13 the 
municipality will ensure 
that all critical posts are 

filled within the Ist 

quarter. 

Corporate Services 

Approved 

2011/2012 

organogram 

Date 

approved 

May 2011 

Jul 2011 

Dec 2011 

Achieved 

N/A 

Corporate Services 
/All 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Revised 

Employment 
Equity Plan 

Date of 

approval 

N/A 

Jun2012 

0 

Not achieved 

The draft EEP will be 

tabled at council for 

approval in the first 
quarterof 2012/13 

Corporate Services 

Identification 

and filling of 
posts 

Number of 

posts 

identified 

N/A 

10 

39 

Achieved 

N/A 

Corporate Services/ 

All 

Number of 

posts filled 

N/A 

7 

20 

Achieved 

Even though below the 

identified number of 

vacant posts, and this due 

to financial constraints 

Corporate Services/ 
All 

Development 
of outstanding 

Job 

Descriptions 

Number of 

JD 

N/A 

5 

0 

Not fully 

achieved 

Draft job descriptions 
were developed and are 
ready for approval in the 
first quarter of 2012/13. 
The Head, Corporate 

Services was also 

appointed late in the 

Corporate Services/ 

All 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







financial year causing a 
disruption of planned 

activities. 


Number of 

people from 
employment 
equity target 

groups 

employed in 

the three 

highest levels 

of 

management 

No. - 

Municipal 

Manager 

0 

1 

1 

Achieved 

N/A 

Corporate Services/ 

All 

No. -S57 

Managers 

4 

1 

1 

Not fully 

achieved 

Two directorto be 

appointed in the first 
quarter of the 2012/13 
financial year 

Corporate Services/ 

All 

No. -S56 

Managers 

N/A 

6 

2 

Not fully 

achieved 

Two section 56 managers 
were appointed in the 
reporting financial year, 

another declined. We are 

expecting improvement in 
the 2012/13 financial 

year. 

Corporate Services/ 
All 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Number of 

people from 
employment 
equity target 

groups 

employed in 

the 

Municipality 

Number of 

women 

- 

1 

19 

Achieved 

N/A 

Corporate Services/ 
All 

Number of 

youth 

- 

4 

34 

Achieved 

N/A 

Corporate Services/ 

All 

Number of 

disabled 


1 

0 

Not achieved 

The municipality has not 

been fortunate in this 

regard because disabled 
persons have not been 
responding to adverts. 

We will continue to 

encourage them to apply 
as per our recruitment 
policy. 

Corporate Services/ 

All 

Functional 

Local Labour 

Forum 

Number of 

meetings 

- 

10 

4 

Not fully 

achieved 

The Manager Corporate 
Services was appointed 
late in the financial year, 
and as result, there was 
lack of strategic 

Corporate Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







leadership in the human 
resource department 


Annual 

Approved 

Workplace 

Skills Plan 

Date 

approved 

- 

Jun2012 

Jun 2012 

Achieved 

N/A 

Corporate Services/ 

All 

Date 

Implemente 

d 


June 

2012 

0 

Not achieved 

The WSP is a draft and 

will be presented to 
council in the Ist quarter 
of the 2012/13 financial 

year. 

Corporate/ 

Community 

Services 

Budget Spent 
on Workplace 

Skills Plan 

Amount 

spent as a % 


100% 

84% 

Not fully 

achieved 

The Manager Corporate 
Services was appointed 
late in the financial year, 
and as result, there was 
lack of strategic 
leadership in the human 
resource department 

Corporate Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Training of 

ward 

Committees 

Number of 

Trainings 


2 

3 

Achieved 

N/A 

Corporate Services 

Training of 
newly elected 

Councilors 

Number of 

trainings 


3 

0 

Not achieved 

Training was supposed to 
be conducted by COGTA 

and therefore not 

prioritized in the WSP of 
the municipality 

Corporate Services 

Training of 
Municipal 

SCOPA and 

Audit 

Committee 

members 

Number of 

workshops 

2 

2 

1 

Not fully 

achieved 

Training was supposed to 
be conducted by COGTA 

and therefore not 

prioritized in the WSP of 
the municipality 

Corporate Services 


Training of 

new staff on 

Batho Pele 

Principles 

Number of 

staff trained 


5 

0 

Not fully 

achieved 

The Manager Corporate 
Services was appointed 
late in the financial year, 
and as result, there was 

Corporate Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 








lack of strategic 
leadership in the human 
resource department. 


Municipal 

Administration 

Yes/No - 
Buildings 

maintained 


Yes 

No 

Not achieved 

A maintenance plan will 
be developed and 
implemented in the 
2012/13 financial year. 

The municipality will also 
be intensifying systems 

for collation of evidence 

for credible performance 

information and 

reporting. 

Corporate Services 

To implement a 

Performance 

Management System 

Performance 

Management 

System 

Yes/No 

5 

Yes 

Yes 

Achieved 

N/A 

Office of MM/ All 

S57 

Performance 

Number of 

agreements 

4 

5 

5 

Achieved 

N/A 

Office of MM/ All 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Agreements 








Annual 

Performance 

Report 

Date 

submitted 

January 

2010 

Aug 2011 

0 

Not achieved 

The municipality 

submitted the APR to the 

auditor-general on time, 
the only issue is the lack 

of credible evidence to 

support the submission. 

The municipality will 
intensify systems for 

collation of evidence for 

credible performance 

information and 

reporting. 

Office of MM/AII 

Critical posts 
with signed 
performance 
agreements 

% of signed 

performance 

agreements 

4 

100 

95 

Achieved 

N/A 

Corporate Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Good 

Governance 

& Public 

Participatio 

n 

To ensure integrated 
development and 

environmental 

planning 

Reliable and 

credible IDP 

Yes/No 

Yes 

Yes 

Yes 

Achieved 

N/A 

Office of MM/ All 

Date of 

review 

May 2011 

11 Feb 

2012 

24 March 

2012 

Achieved 

N/A 

Office of MM/AII 

Date 

adopted 

May 2010 

May 

2011 

24 March 

2012 

Achieved 

N/A 

Office of MM/ All 

Disaster 

Management 

Plan 

Date 

updated and 
implemented 


Mar 

2012 

0 

Not fully 

achieved 

A draft disaster risk 

management plan has 
been developed. It will be 

tabled to council for 

approval in the Ist 
quarter of the 2012/13 
financial year. 

Community 

Services/AII 

Disasters 

mitigated, 

prevented, 

Number 

mitigated 

N/A 

3 

43 

Achieved 

All reported disaster 

incidences were 

responded to on time and 

no fatalities were 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

preparedness 






reported. 


Number 

prevented 

N/A 

3 

0 

Not achieved 

A draft disaster risk 

management plan has 
been developed. It will be 

tabled to council for 

approval in the Ist 
quarter of the 2012/13 
financial year. 

Community 

Services 

% 

preparednes 

s 

N/A 

100 

30% 

Not fully 

achieved 

Even though the 
municipality does not an 
approved disaster risk 
management plan, we 

can vouch that we are 

prepared for responding 

to incidents of disasters 

because there is staff and 

resources in place. We 
are expecting 
improvement in our state 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 









of preparedness once the 
disaster risk management 
plan is adopted by end of 
Ist quarter. 


Approved 

Mid-Term 

Expenditure 

Framework 

Yes/No - 

Date 

January 

2010 

Jan 2012 

Jan 2012 

Achieved 

N/A 

Financial Services 

Budget 

Date 

adopted 

28 April 

2010 

May 

2012 

May 2012 

Achieved 

N/A 

Financial Services 

SDBIP 

Date 

adopted 

28 June 

2010 

Jun2012 

May 2012 

Achieved 

N/A 

Financial 

Services/MM 


Implementatio 

n of the 

National 

Municipal 

Turnaround 

Date 

prepared 


Quarterl 

y 

0 

Not achieved 

The lackof strategic 
managers in the 
municipality adversely 

affected the 

implementation of the 
MTAS. Improvement is 

Office of MM 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 


Strategy 






expected in the 2012/13 
financial year as all 
strategic positions will be 

filled. 


Basic 

Service 

Deliver and 

Infrastructu 

re 

Developme 

nt 

Access to Water (If 
applicable) 

Households 

with access to 

basic (or 
higher) levels 

of water 

Number of 

households 

76% 

District 

N/A 

N/A 

This is a district 

municipality's 
competency, and as such, 

will be revised in the 

2012/13 scorecard to 
reflect a participatory role 
for the municipality 
through IDF meetings and 

other IGR structures. 

District 

Households 

with access to 

free basic 

water 

Number of 

households 

N/A 

District 

N/A 

N/A 

This is a district 

municipality's 
competency, and as such, 

will be revised in the 

2012/13 scorecard to 
reflect a participatory role 

District 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







for the municipality 
through IDF meetings and 

other IGR structures. 


Households in 

informal 

settlements 

provided with 

water 

Number of 

households 

N/A 

District 

N/A 

N/A 

This is a district 

municipality's 
competency, and as such, 

will be revised in the 

2012/13 scorecard to 
reflect a participatory role 
for the municipality 
through IDF meetings and 

other IGR structures. 

District 

WSDP Review 

Forum 

Number of 

meetings 

2 

4 

4 

Achieved 

N/A 

Technical Services 

Access to Sanitation 

(If applicable) 

Households 

with access to 

basic 

sanitation 

Number of 

households 

69.70% 

District 

N/A 

N/A 

This is a district 

municipality's 
competency, and as such, 

will be revised in the 

District 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 








2012/13 scorecard to 
reflect a participatory role 
forthe municipality 
through IDF meetings and 

other IGR structures. 


Households 

with access to 

free basic 

sanitation 

Number of 

households 

N/A 

District 

N/A 

N/A 

This is a district 

municipality's 
competency, and as such, 

will be revised in the 

2012/13 scorecard to 
reflect a participatory role 
forthe municipality 
through IDF meetings and 

other IGR structures. 

District 

Households in 

informal 

settlements 

provided with 

Sanitation 

Number of 

households 

N/A 

District 

N/A 

N/A 

This is a district 

municipality's 
competency, and as such, 

will be revised in the 

2012/13 scorecard to 

Technical Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







reflect a participatory role 
for the municipality 
through IDF meetings and 

other IGR structures. 


Access To Electricity 
(If applicable) 

Households 

with access to 

basic (or 
higher) levels 
of electricity 

Number of 

households 

63.30% 

Eskom 

N/A 

N/A 

This is a district 

municipality's 
competency, and as such, 

will be revised in the 

2012/13 scorecard to 
reflect a participatory role 
for the municipality 
through IDF meetings and 

other IGR structures. 

N/A 

Morning view 

electrification 

Date 

completed 

0 

Jun-12 

Jun-12 

Achieved 

N/A 

Technical Services 

Households 

with access to 

free basic 

Number of 

households 

2700 

Eskom 

N/A 

N/A 

Electrification is the 

competency of Eskom and 
thus, not a responsibility 

N/A 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

electricity 






of the municipality. 
Participation and 
monitoring of 
electrification projects is 
done through ongoing 
meetings with Eskom. 


Households in 

informal 

settlements 

provided with 
electricity 

Number of 

households 


Eskom 

N/A 

N/A 

Electrification is the 

competency of Eskom and 
thus, not a responsibility 
of the municipality. 
Participation and 
monitoring of 
electrification projects is 
done through ongoing 
meetings with Eskom. 

N/A 

Access to Solid Waste 

(If applicable) 

Households 

with access to 

basic (or 
higher) refuse 

Number of 

households 

18729 

2555 

2555 

Achieved 

N/A 

Technical Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 


removal 








Source 

fundingfor 

recycling 

Number of 

business 
plans/propos 
als for 

funding 


Dec-11 

Dec-11 

Achieved 

N/A 

Technical Services 

Repairs and 

Maintenance 

Service 

delivery 
interruptions 
per type of 
service (time 
per quarter) 

and no. of 

households 

affected 

Number of 

interruptions 


District 

N/A 

N/A 

This is a district 

municipality's 
competency, and as such, 
will be revised in the 

2012/13 scorecard to 
reflect a participatory role 
for the municipality 
through IDF meetings and 

other IGR structures. 

District 

Number of 

- 

District 

N/A 

N/A 

This is a district 

municipality's 

District 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 




households 





competency, and as such, 

will be revised in the 

2012/13 scorecard to 
reflect a participatory role 
for the municipality 
through IDF meetings and 

other IGR structures. 


Access to roads 

New 

Municipal 

roads 

constructed 

Km of tarred 

road 

2.8 

2.5kms 

0 

Not achieved 

These projects are in 
progress, the delay is due 
to supply chain 
management processes. 
The other challenge 

insufficient resources. 

Technical Services 

Km of gravel 

300 

5.7kms 

2.8kms 

Not fully 

achieved 

These projects are in 
progress, the delay is due 
to supply chain 
management processes. 
The other challenge 

insufficient resources. 

Technical Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Taxi Rank 

Date 

completed 


1 

0 

Not achieved 

The project was 

withdrawn due to 

resistance from the 

squatters. Endeavors will 

be made to address the 

matter amicably in the 
2012/13 financial year. 

Technical Services 

Roads 

maintained 

Number of 

km 


25 

0 

Not achieved 

This activity is in-sourced, 
howeverthe municipal 
grader was broken for the 
larger part of the financial 
year. Even though work 

has been done towards 

this target, credible 

evidence could not be 

located to support 
purported achievements. 
The municipality will 
intensify systems to 

collate and file 

Technical Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







performance information 
in the 2012/13 financial 

year. 


Develop 

Maintenance 

Plan 

Date 

developed 


Oct 2011 

0 

Not achieved 

The maintenance plan is 

in draft. It will be tabled 

to council in the Ist 
quarter of the 2012/13 
financial year. 

Technical Services 

Implementatio 

n of Rural 

Access Road 

Programme 

Number of 

km graded 


lOOkm 

0 

Not achieved 

Even though work has 

been done towards this 

target, credible evidence 

could not be located to 

support purported 

achievements. The 

municipality will intensify 
systems to collate and file 
performance information 
in the 2012/13 financial 

year. 

Technical Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Human Settlements 

New houses 

constructed 

Number of 

units 

1 

760 

305 

Not fully 

achieved 

Some units are still 

progress, some have been 
completed but not yet 

handed-over to 

beneficiaries. 

Technical Services 

Number 

units handed 

over 

0 

760 

305 

Not fully 

achieved 

Some units are still 

progress, some have been 
completed but not yet 

handed-overto 

beneficiaries. 

Technical Services 

Housing 

Sector Plan 

Date of 

review 


May 12 

May 12 

Achieved 

The housing sector plan is 
place for adoption in the 

Ist quarterof the 

2012/13 financial year. 

Technical Services 

Site 

inspections of 
buildings 

Number of 

buildings 


60 

209 

Achieved 

N/A 

Technical Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

To construct and 

maintain new 

Community And 

Public Facilities 

New facilities 

provided 

Number of 

facilities 


9 

0 

Not achieved 

These projects are in 
progress, the delay is due 
to supply chain 
management processes. 

Technical Services 

Upgraded 

facilities 

provided 

Number of 

facilities 


1 

0 

Not achieved 

These projects are in 
progress, the delay is due 
to supply chain 
management processes. 

Technical Services 

Maintenance 

of facilities 

Number of 

facilities 


4 

0 

Not achieved 

Full provision of 

maintenance of facilities 

to be provided in the 
2012/13 financial year. 

Technical Services 

Local 

Economic 

Developme 

nt 


Urban 

Greening 

Date 

completed 


Jun2012 

Jun 2012 

Achieved 

N/A 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 


Urban Design 

Framework 

Date 

developed 

- 

Jun2011 

0 

Not achieved 

Delays in supply chain 
management processes 

Community 

Services 


Highflats 

Precinct Plan 

Date 

adopted by 

EXCO 


Jun2012 

0 

Not achieved 

The delay is attributable 
to SCM processes. The 
precinct plan is in draft 
for tabling to council in 
the Ist quarter of the 
2012/13 financial year. 

Community 

Services 


SMME 

Exhibitions 

Date of 

exhibitions 

- 

1 

1 

Achieved 

N/A 

Community 

Services 

Flagship 

Programme 

involvement 

Number of 

meetings 

attended 


4 

0 

Not achieved 

However, this programme 

was combined with other 

LED programmes 

Community 

Services 

Agricultural 

Plan adopted 

Date 

adopted 


Jan 2012 

0 

Not achieved 

Insufficient funding. The 
agricultural plan will be 
developed in the 2012/13 
financial year. 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

LED Strategy 
and plans 
aligned to 

PGDS 

Yes/No 


Yes 

Yes 

Achieved 

N/A 

Community 

Services 

Jobs created 

through the 
Municipality's 

LED activities 

Number of 

jobs 


10 

19 

Achieved 

N/A 

Community 

Services 

Jobs created 
through 

Capital Works 

Plan 

Number of 

jobs 


135 

511 

Achieved 

N/A 

Technical Services 

Co-operatives 

established 

and still 

functional in 

Wards where 

CWP is 

Number of 

Co- 

operatives 


3 

2 

Not fully 

achieved 

Delays were experienced 
from Company 

Intellectual Property 
Corporation (CIPC) 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

implemented 








Feasibility 
study agri- 

business 

Date 

adopted 

N/A 

Dec-11 

0 

Not achieved 

Delays in supply chain 
management processes 
and lack of funding. The 
study will be 

commissioned in the 

2012/13 financial year. 

Community 

Services 

Piggery Project 

Date 

developed 

N/A 

Dec-11 

0 

Not fully 

achieved 

Construction of the 

project is 90% complete. 

Community 

Services 

Nursery 

Date 

developed 

N/A 

Jun-12 

0 

Not achieved 

Delays in SCM processes, 
which the municipality 
will be addressing in the 
2012/13 financial year by 
providing capacity in the 
BTO department. 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 





Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 



Feasibility 

study 

Carisbrooke 

railway station 

Date 

adopted 

N/A 

Mar-12 

0 

Not achieved 

Delays in supply chain 
processes. The project 

will be initiated in the 

2012/13 financial year 

Community 

Services 



SMME 

capacity 

building 

Number of 

SMME's 

6 

5 

0 

Not achieved 

Delays in supply chain 
processes. The project 

will be initiated in the 

2012/13 financial year 

Community 

Services 



Community 
Safety Forum 

Number of 

meetings 

— 

4 

8 

Achieved 

N/A 

Community 

Services 


To Contribute 

Towards a Safe and 

Secure Environment 

Road blocks 

Number of 

Road Blocks 


4 

4 

Achieved 

N/A 

Community 

Services 



Improve 

Safety and 
Security 

Partnership 

with SAPS 


Ongoing 

Ongoing 

Achieved 

N/A 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

To identify and 
promote talents 
within the municipal 

area 

Art and 

Culture 

competitions 

Number of 

competitions 


2 

0 

Not achieved 

The department had no 

director who will be 

appointed in the 2012/13 
financial year first 
quarter. 

Community 

Services 

Sports and 

Games 

tournaments 

Number of 

tournaments 


3 

3 

Achieved 

N/A 

Community 

Services 

Back To School 

Campaign 

R value spent 


110 

000.00 

94528.47 

Not fully 

achieved 

However all planned 

activities were conducted 

and a large number of 

learners and schools 

benefited from the 

campaign. 

Community 

Services 

Youth Day 

Date held 


1 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 


Youth 

workshops 

Number of 

Workshops 


4 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 

Youth 

awareness 

Campaigns 

Number of 

campaigns 


4 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 

Community 

Services 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


245 


National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







2012/13 financial year. 


Youth 

Development 

Summit 

Date held 


June 

2012 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 

Youth 

Programmes 

R value spent 


460 000 

99 932.6 

Not fully 

achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 


UBuhlebezwe Municipality Draft IDP Review-2013/2014 


246 


National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 


Clean-up 

campaign 

Number of 

campaigns 


2 

1 

Not fully 

achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 

To manage health 

Issues 

HIV/AIDS 

Strategy 

Yes/No 


Yes 

No 

Not fully 

achieved 

The strategy will be 
developed in the 2012/13 
financial year. 

Community 

Services 

To promote 
community 

awareness and 

participation 

Community 

meetings 

Number of 

meetings 

1 

2 

0 

Not achieved 

These were combined 

with IDP road shows 

which took priority over 
community meetings. 

Community 

Services 

Ward 

meetings 

no of 

meetings 

1 

48 

11 

No fully 

achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 



% 

attendance 


100% 

72% 

Not fully 

achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 

Council 

meetings 

Number of 

meetings 

- 

4 

5 

Achieved 

N/A 

Community 

Services 

Awareness 

campaigns 

Number of 

campaigns 

1 

4 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 


Ward Profiling 

Date 

developed 

0 

Dec-11 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 

Municipal 

Citizen Charter 

Date 

developed 

0 

Mar-12 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







be improvement in the 
2012/13 financial year. 


Moral 

Regeneration 

Number of 

events 


2 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 

Social 

Cohesion 

Programme 

Number of 

events 


Jun2012 

0 

Not achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 





Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 


To ensure alignment 
between National, 
Provincial, Local 

IDP 

Representativ 

e Forum 

Number of 

meetings 

N/A 

2 

1 

Not fully 

achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Office of MM 


Government and 

Public Entities 

UBuhlebezwe 

Stakeholders 

Forum 

Number of 

meetings 

0 

12 

2 

Not fully 

achieved 

Lack of dedicated capacity 
and strategic leadership, 
which the municipality 
will be aggressively 
addressing in the 2012/13 
financial year. There will 
be improvement in the 
2012/13 financial year. 

Community 

Services 


To provide effective 

information 

communication 

Communicatio 

n Strategy 

Turnaround 

time of 
editing/vetti 

- 

Within 5 

Days 

0 

Not achieved 

Lack of dedicated 

resources. There will be 

improvement in the 

Office of MM 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

technology solutions 


ng 





2012/13 financial year. 


IT Strategy 
(MSP) 

Date 

developed 

- 

June 

2012 

0 

Not achieved 

Lack of a dedicated IT 

resources and strategic 
leadership. Plans are in 
place to address IT 
challenges in the 2012/13 
financial year. The IT 
strategy will be developed 
in the 2012/13 financial 

year 

Corporate Services 

To ensure compliance 
with legal prescripts 

Compliance 
with all legal 
prescripts 

Percentage 

of 

compliance 

- 

100 

60 

Not fully 

achieved 

Lack of capacity in BTO 
contributed immensely in 
this shortcoming. The 
municipality is 
capacitating BTO with 

human resources and 

thus improvement is 
expected in the 2012/13 

All 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 








financial year. 


To ensure functional 

Internal Audit Activity 

and Audit Committee 

Audit 

Committee 

Yes/No - 

Quarterly 

Meetings 

Yes-4 

Yes-4 

Yes-4 

Achieved 

N/A 

Office of MM 

Performance 

Audit 

Committee 

Yes/No - 

Quarterly 

Meetings 

Yes-4 

Yes-4 

Yes-4 

Achieved 

N/A 

Office of MM 

Financial 

Viability 

and 

Financial 

Manageme 

nt 

To ensure that all 

Municipal revenue is 

accounted 

Cash collected 

from 

customers 

R value of 

revenue 

collected 


15,487,4 

50 

21,043,988 

Achieved 

N/A 

Financial Services 

Amount 

invoiced/billed 

to customers 

R value of 

invoices 

raised 


10,000,0 

00 

8,023,655 

Not achieved 

Lack of capacity in BTO 
contributed immensely in 
this shortcoming. The 
municipality is 
capacitating BTO with 

human resources and 

thus improvement is 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







expected in the 2012/13 
financial year. 


Quarterly 

collection on 

billings 

% collection 

rate 


100 

120.19 

Achieved 

N/A 

Financial Services 

Growth in 

revenue 

collected by 

the 

municipality as 

a % of 

projected 
revenue target 

% growth in 

revenue 

collected 

- 

30 

0.07 

Not achieved 

There will be 

improvement in the 
2012/13 financial year. 

Financial Services 

Budgeted 

revenue for 

property rates 

collected 

% property 

rates 

collection 

- 

25 

65.36 

Achieved 

N/A 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Municipal 
Property Rates 

Act 

Yes/no 

- 

Yes 

Yes 

Achieved 

N/A 

Financial Services 

Maintenance 

of valuation 

roll 

Number of 

objections/a 

ppeals 

- 

0 

0 

Achieved 

N/A 

Financial Services 

Grants as a % 

of revenue 

received 

% achieved 

- 

100 

69.75 

Not fully 

achieved 

Delays in SCM processes 

Financial Services 

To ensure that all 

expenditure is 
managed in terms of 
all financial legislation 

Total 

operating 

budget 

R value 

- 

5827936 

2 

58016823 

Achieved 

N/A 

Financial Services 

Total budget 
spent 

% spent 

- 

100 

100 

Achieved 

N/A 

Financial Services 

Total 

operating 

expenditure 

R value 

- 

5801682 

3 

50828632.1 

3 

Achieved 

N/A 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Quarterly 
operational 
expenditure as 
a % of planned 
expenditure 

% achieved 

- 

100 

87.61 

Not fully 

achieved 

Some posts were vacant 
for the larger part of the 
financial year, and this 
adversely affected the 
operational expenditure. 

Financial Services 

Quarterly 

capital 

expenditure as 
a % of planned 
capital 
expenditure 

% achieved 

- 

100 

27.43 

Not fully 

achieved 

Delays in supply chain 
processes and other 
projects were put on hold 
due challenges 
experienced in 
implementing capital 
projects. Improvements 
expected in the 2012/13 
financial year. 

Financial Services 

Operational 
budget spent 
on repairs and 

maintenance 

% achieved 

- 

5.85 

3.78 

Not fully 

achieved 

Lackof a maintenance 

plan and the grader was 
not function for the larger 
part of the financial year. 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Quarterly 
repairs and 

maintenance 

expenditure 

R value 

- 

631500 

509670.25 

Not fully 

achieved 

Lackof a maintenance 

plan and the grader was 
not function for the larger 
part of the financial year. 

Financial Services 

MIG 

expenditure as 

a % of annual 

allocation 

% achieved 

- 

100 

96 

Not fully 

achieved 

Delays in supply chain 
processes and other 
projects were put on hold 
due challenges 
experienced in 
implementing capital 
projects. Improvements 
expected in the 2012/13 
financial year. 

Financial Services 

Total of grants 

and subsidies 

spent 

% spent 

- 

100 

100 

Achieved 

N/A 

Financial Services 

Municipal 
capital budget 

% spent 

- 

100 

109.73 

Achieved 

The overspending is 

minimal. 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

actually spent 
on capital 
projects 








Percentage 
operating 
budget of total 
budget 

% 

- 

25 

17.2 

Achieved 

The municipality gives 
priority to capital 
projects, and some of the 
positions were vacant by 
end of the financial year. 

Financial Services 

Total Salaries 

and Wages 
budget 
(including 
benefits) 

R value 

- 

2658467 

2 

26584672 

Achieved 

N/A 

Financial Services 

Percentage 

salaries and 

wages budget 
(including 
benefits) of 

% 

- 

33 

31.2 

Achieved 

N/A 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

total budget 








Percentage 

own revenue 

contribution 

to total budget 

% 

- 

19.4 

17.2 

Not fully 

achieved 

This is due to the low 

collection rate. The 

municipality will increase 

its contribution to the 

total budget in the 

2012/13 financial year, 
and strategies will be put 
in place to achieve this. 

Financial Services 

Payment of 

creditors 

Number of 

days 

- 

Within 

30 Days 

0 

Not achieved 

The lackof capacity in 

BTO has contributed 

immensely in this 
shortcoming. The 
municipality is 
capacitating the 
department and will 
improve its turnaround 
time to process invoices 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







by implementing systems 

that are more efficient 

and effective. 


Actual vs. 

Budget 

% variance 

- 

5 

5.32 

Achieved 

N/A 

Financial Services 

To ensure compliance 

with all financial 

management 

requirements 

Compliance 
with MFMA 

requirements 

% 

compliance 

- 

100 

70 

Not fully 

achieved 

The municipality has 

identified areas of non- 

compliance through its 

internal audit unit and 

recommendations will be 

implemented in the 
2012/13 financial year 

Financial Service/ 

All 

Compliance 

with GRAP 

% 

compliance 

- 

100 

40 

Not fully 

achieved 

The greatest challenge is 
fixed asset register, and a 
project is currently under 

to ensure that all assets of 

the municipality are duly 

accounted for and 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







reconcile to the general 
ledger. 


Audit Opinion 

Opinion 

- 

Unqualifi 

ed 

awaiting AG 

audit 

Awaiting AG's 
report 

This target will be 

assessed after the issue of 

the audit report by the 
auditor-general at the 
beginning of the 3rd 
quarter. 

Financial Services 

Procurement 

Planning 

Yes/No 

- 

Yes 

Yes 

Achieved 

N/A 

Financial Service/ 

All 

SCM 

performance 

reporting 

Date 

- 

12 

9 

Not fully 

achieved 

This has been identified 

as one of the non- 

compliance issues which 

will be addressed in the 

2012/13 financial year. 

Financial Services 

Updated and 

credible Asset 

Yes/No 

— 

Yes 

No 

Not achieved 

A project is currently 
underway to ensure that 

all assets of the 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 





Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 



Register 






municipality are duly 

accounted for and 

reconcile to the general 
ledger. 




Functional Bid 

Committees 

Turnaround 

time 

- 

Within 

10 days 

0 

Not fully 

achieved 

The SCM processes has 
been flagged as one of 

the areas that need 

improvement in terms of 
the turnaround to appoint 
service providers, and 
plans are in place to 
improve in this area, and 
this will begin by ensure 
that a proper 
procurement plan is in 
place and adhered to 
under the leadership of 

theCFO. 

Financial Service/ 

All 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Compliance 

with SCM 

Regulations 

% 

compliance 


100 

40 

Not fully 

achieved 

Improvement will be seen 
in the 2012/13 financial 
yearthrough 
implementation of 

internal audit 

recommendations. 

Financial Service/ 

All 

Submission of 

Annual 

Financial 

Statements 

Date 

submitted 


31 Aug 

2011 

0 

Not fully 

achieved 

There is lack of 

documentation to confirm 

timeous submission, and 

this is due to ineffective 

processes to collate and 
file performance 

information in the 

municipality. This will be 
improved in the 2012/13 
financial year as a 

dedicated resource will be 

in place to coordinate the 
performance 

Financial Services 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







management processes. 


Submission of 

Annual Report 

Date 

submitted 


Jan 2012 

0 

Not fully 

achieved 

There is lack of 

documentation to confirm 

timeous submission, and 

this is due to ineffective 

processes to collate and 
file performance 

information in the 

municipality. 

Financial Services 

To ensure fraud and 

corruption is reduced 

Functional 

Supply Chain 
Management 

system 

Yes/No 


Yes 

Yes 

Achieved 

N/A 

Financial Services 


Environmental 

Management 

Plan 

Yes/No 


No 

Funding 

No 

Not achieved 

Lack of funding 

Community 

Services 

Scheme 

Date revised 

- 

Jun2012 

0 

Not achieved 

Awaiting the Town 

Planner who will be 

Community 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Revision 






appointed in the second 
quarter of the 2012/13 
financial year. 

Services 

To promote 

environmental 

management 

Invasive Alien 

plant removal 

Date 

implemented 


Jun2012 

0 

Not achieved 

Awaiting the appointment 
of Social Development 

director who will be 
appointed in the 2012/13 
financial year's first 
quarter. 

Community 

Services 

To implement a 

Performance 

Management System 

Develop and 
adopt SDBIP 

Adopted 

SDBIP 

May 2012 

May 

2012 

May 2012 

Achieved 

N/A 

Office of MM/BTO 

SDBIP 

quarterly 

reports 

4SDBIP 

quarterly 

reports 

submitted 

N/A 

4 

0 

Not achieved 

This was due to lack of 

technical capacity and 
leadership in 
performance 
management within the 
municipality. This will be 
improved in the 2012/13 

Office of MM/ All 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 







financial year as a 

dedicated resource will be 

in place to coordinate the 
performance 


Conduct 

quarterly 

assessments 

4 

Assessment 

reports 

N/A 

4 

0 

Not achieved 

This was due to lack of 

technical capacity and 
leadership in 
performance 
management within the 
municipality. This will be 
improved in the 2012/13 
financial year as a 

dedicated resource will be 

in place to coordinate the 
performance 

Office of MM/ All 

To ensure effective 

functioning of the 

internal audit unit 

Establishment 

of the Internal 

audit unit 

Approved 

organorgram 

0 

Dec 2011 

Dec 2011 

Achieved 

N/A 

Office of MM 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

Develop 3- 
year and 

annual 

internal audit 

activity plan 

Approved 
audit plan 

0 

Mar 

2012 

Feb 2012 

Achieved 

N/A 

Office of MM 

Annual risk 

assessment 

Approved 

risk 

assessment 

register 

0 

Sept 

2011 

0 

Not achieved 

The risk assessment for 

2011/12 was conducted, 

however it was not 

approved by council as 
required by the measure. 

Office of MM 

Develop and 
implement 

Fraud & 

Prevention 

Plan and anti- 

corruption 

strategy 

Approved 

Fraud 

Prevention 

Plan and 

Anti- 

Corruption 

Strategy 

0 

June 

2012 

0 

Not fully 

achieved 

The Fraud Prevention 

Plan is currently in draft 
for tabling to council in 
quarter one of the 

2012/13 for approval. 

Office of MM 

Ensure staff and 

Workshop 

Number of 

0 

2 

0 

Not fully 

The Fraud Prevention 

Office of MM 
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National Key 

Performanc 

e Area 

Strategic Objective 

Measurable 

Objective/Out 

put 

Performance 

Measure / 

Indicator 

(Unit of 
Measure) 

Baseline 

2010/201 

1 Actuals 


IDP2011/2012 

Annual 

Target 

Annual 

Actual 

Achieved/not 

fully 

achieved/not 

achieved 

Reasons/Comments/Corr 

ective Action 

Responsibility 

councilor awareness 

on fraud and 

prevention 

staff and 

councilor on 

fraud and 

prevention 

plan 

Workshops 




achieved 

Plan is currently in draft 
for tabling to council in 
quarter one of the 

2012/13 for approval. 
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SECTION I: 
ANNEXURES 


No. 

Sector Plan 

Completed 

Y/N 

Adopted 

Y/N 

Adoption Date 
(if adopted 

Date of Next 
Review 

1 

Detailed Spatial 

Development Framework 
(SDF) 

Yes 

No 

N/A 

May 2013 

2 

Detailed Disaster Risk 
Management Plan 

YES 

YES 

2011/12 

2013/14 

3 

Land Use Management 
System (LUMS) 

No 

No 

N/A 

May 2014 

4 

Integrated Waste 
Management Plan 

No 

No 

N/A 

2013/14 

5 

Integrated Transport Plan 

No 

No 

N/A 

2013/14 

6 

Flousing Plan 

Yes 

Yes 

30 April 2009 

May 2013 

7 

Energy Master Plan 
(electricity master plan) 

No 

No 

N/A 

2013/2014 

8 

Local Economic 

Development Plan/Strategy 

yes 

yes 

16/11/2010 

N/A 

9 

Infrastructure Investment 

Plan (EPWP) 

No 

No 

N/A 

May 2014 

10 

Anti-Corruption Strategy 

Currently the Provincial Treasury is conducting a workshop on Fraud 
Risk Assessments (27/02/2013); thereafter the Anti-Corruption 

Strategy will be developed. 
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